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ANDREA
Release Manager

Controls the release path to
production

© Cycle Control

JOHN
Jira Owner

Manages migration & consolidation efforts

Power Admin
@ Configuration Manager

DONNA
Product Owner/Manager

Creates & maintains Roadmaps
and Backlogs

© Cycle Control
©) Issue Matrix
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CLARE
Program Manager

Monitors program status & progress

© Cycle Control

JANE
Jira Admin

Promotes configuration changes

(%) Power Admin
@ Configuration Manager

DAVE
Scrum Master

Leads Scrum teams

© Cycle Control
©) Issue Matrix
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STEPHEN

JACK . .
Release Train Engineer

VP of Engineering

Reviews the status of multiple Coordinates multiple ARTSs

releases
© Cycle Control © Cycle Control

KATE
Engineering Manager

CHRIS
Team Member

Creates & Updates Sub-tasks and
Linked Issues

Manages team operations & ensures
objectives are met

© Cycle Control © Issue Matrix

TOM
QA Manager “Configuration Manager for Jira provides the best
support for the most complex Jira administration
processes. In the end, it saves us around 7000 clicks
on each release!”

© Cycle Control Christopher Mohr

Ensures the Release Process &
Quality Standards are met
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TRUSTED BY Use Cases

@ Configuration Manager for Jira

+ ‘
1200 080 = 3
The L= standard for indfesingiia Conﬂguratlons Companies Test-Staging-Production Project Templates Backup | Restore | CMDB
X
X
Merge | Split Jira Servers Governance & Audit Project Migration
O Configuration Integrity Archive Delegated Administration

55% 15% 2Q% 5% High Return on Investment Enterprise Standard

By automating the bulk of manual Trusted by over 1200 companies,

work of a typical Jira instance, and Configuration Manager is a robust
o providing administrators with a rich,  and enterprise scalable solution
. and robust functionality, our solution designed to solve the most complex
@ enables companies to see a return Jira administration challenges while
<3 <4 <6 <9 on their investment within the first minimizing risks of errors.

months months months months three months of usage.
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Issue Support

With Configuration Manager, you can migrate Jira
projects between instances containing all their
configuration elements, including issue data.

You can confidently deploy your snapshot while
preserving all its original history, Agile data (e.g.,
sprints, reports, rankings) and links.

Save Weeks of Manual Effort

Automate the process of migrating or
consolidating your Jira configuration and save
your organization weeks or months of manual
effort and countless resources.

Change & Impact Analysis

Before introducing changes to your production
system, CM] performs a comprehensive change
and impact analysis allowing you to implement
only the desired changes.

“This tool is a huge win for JIRA admins and

developers! There’s nothing else that comes close
to its features unless you build it yourself!”

Jonathan Chatwin

Optimized for the enterprise

Configuration Manager supports the largest and
most complex Jira environments. Capable of
deploying 50 000 configuration changes in less
than 10 minutes.

CM]J vs Competition

@ Botron Configuration Manager
. Jira Project Export-Import Competitor Products

*This measurement is calculated based on 20 000 issues across 5 projects

Dashboards v  Projects v Issues v Boards v Releases v Create

. — [ ] L]
@ Deploy Configuration Snapshot o s iy e
Analyze Configuration Changes  perLovment inFo n-| @
Projects = Issue Types = Workflows = Screens Issue Attributes
eI Bl statiiae (g ITP: Simple Issue Tracking Workflow AFFECTS 3 PROJECTS
Workflow
Workflow « Property statuses removed from condition ' Condi

Al least 0 and no more than 1000 subtasks with th
- Issue types: License, Dev Task or Doc Task.
- Statuses: Failed, Review or Resolved.

- Resolutions: Cannot Reproduce, Done or Wol

About the rest of subtasks:

- Unselected issue types are not allowed.
- Unselected statuses are not allowed.
- Unselected resolutions are not allowed. ".

Affected Projects:

« Marketing Campaign
« Enterprise Accounts
« Integration Project

« Property statuses added to 'condition * Condition on subtasks:
Al least 0 and no more than 1000 subtasks with the following

- Issue types: License, Dev Task or Doc Task.
- Statuses: Failed, Review or Resolved.

- Resolutions: Cannot Reproduce, Done or Won't Fix.

About the rest of subtasks:
- Unselected issue types are not allowed.
- Unselected statuses are not allowed.
- Unselected resolutions are not allowed. ".

Back Next Cancel

Atlassian JIRA Project Management Software (v6.4.12#64027-sha1:e3691cc)

About JIRA Report a problem
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Integrity Check: Detect, locate NEW FEATURE
& fix Seamless Jira apps data portability The Collect & Resolve Process

The Integrity Check feature provides you with the ~ Configuration Manager's Service Provider
ability to find and resolve any errors that occur in ~ Interface (SPI) enables Jira app vendors to

the configuration of your Jira server. optimize their apps for seamless portability, () Ql {o
without compromising the configuration and data o
@)

integrity of their apps. @

Full support for Jira Service Desk

Collect Resolve
e > SPI handler > SPI handler > Q

o o " . : o implementation collects implementation resolves
@ * COHﬁgUI’Z(l’jIOH Mg’”igerfczr/’;’/a Is Og‘/?l?fthe Source System all references to other all references to other Target System

: . o w Jir -on i nd | know i ; i i ~ i
Service Desk admins are now able to utilize the e RO FREE B e y (@ - Jira configuration Jira configuration

ful biliti f Confi ion M this doesn’t makes sense) better than JIRA itself! elements elements collected on
poweriul capabi ities o on Iguration Manager Running an enterprise instance of JIRA without the source system
for their Service Desk projects. this add-on is insanity - you might as well ride a . .
motorcycle without a helmet or drive a 70’s Ford O U 2 @

Move configurations, issues, reports, knowledge
base enabled request types, customer

Pinto.”
notifications, and permissions between instances. Michael March Import, Export & Delete
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The future of Jira administration
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TRUSTED BY
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Companies

Use Cases

Q 7

Jira project configuration analysis Jira project configuration clean-up

o +

© U

Jira configuration performance tuning Jira configuration Integrity Error handling

Know your Jira

Are you dealing with complex Jira configurations, containing thousands

of custom fields, workflows, screens and other types of configuration
elements? Are you overwhelmed by the amount of manual work associated
with understanding the complex interactions between the various
configuration elements? Struggling to optimize your daily tasks with the
current Jira UI? Power Admin is the solution to your Jira administration
challenges? With its powerful search and filter mechanisms, as well as user-
friendly and intuitive Ul, Power Admin enables administrators to configure
and optimize their Jira more efficiently, quickly and confidently.
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Project & Custom field filters

Power Admin’s advanced searching capabilities
include the ability to search & filter configuration
elements by Projects or Custom fields. The
Projects filters enable you to search for
configuration elements based on their usage in
projects, while Custom field filters allow you to
search for custom fields by a specific type or ones
with a global context.

Quickly find a configuration
element

Powerful search & filter mechanisms allow
admins to quickly find a configuration element
by Name (full or partial) or ID and filter the
results based on Object usage or Type. Power
Admin, allows you to search for the following

configuration types in your project configurations:

12/28

Custom Field, Screen, Screen Scheme, Issue Type
Screen Scheme, Workflow, Workflow Scheme,
Issue Security Scheme, Permission Scheme, and
Notification Scheme.

Understand usage & change
impact at a glance

How many times have you implemented a
change to your Jira configuration, only to trigger
an unexpected impact? Power Admin provides
you with powerful insights into the usage &
change impact of each configuration element
across Projects, Issues, Filters, Agile boards &
Dashboards. This feature will enable you to
identify, delete or reuse unused or rarely used
elements without impacting the integrity of your
Jira configuration.

= °Jirﬂ Dashboards v  Projects v Issues v Boards v Releases v Create

Administration @ Search JIRA admin

Applications  Projects Issues Add-ons User management Latest upgrade report System Configuration Manager

Snapshots #Home / Searchresults / Custom Field
Deplo i 10000
ploy User Field )
Field description Custom Field
Integrity Check
) Used in
Audit
253 PROJECTS 5 Dashboard 12 Screen
Power Admin 0ISSUES 13 Permission Scheme 44 Agile Board
Settings
Search.. Configuration Type: Al - Project:  All -
Advanced
Name Type D
License

Sales Dashboard

Dashboard with sales reports Dashboard 10010

Get Started

Default Screen

Allows to update all system fields. e !
testworkflow

© The default JIRA workflow. bl iestwcndion

B Issue

Platform Issue Security Scheme Security 10000

Issue Security Scheme for the main platform
Scheme

Platform Notification Scheme Notification .
Notification scheme for the main platform Scheme
Project Notification Scheme Notification 100m
Notification scheme for all projects Scheme

@ Platform Permission Scheme Permission 10000
Permission scheme for the main platform Scheme

@ PRJ board Agile Board 1

@ Filter containing id Filter 10000

descr

5 Workflow
9 Filter

Projects

SHARED BY 0 PROJECTS

SHARED BY 4 PROJECTS

SHARED BY 0 PROJECTS

SHARED BY 1 PROJECT

SHARED BY 1 PROJECT

SHARED BY 1 PROJECT

SHARED BY 2 PROJECTS

SHARED BY 0 PROJECTS

SHARED BY 0 PROJECTS

4 Issue Security Scheme

Actions

Configure

Configure

Configure

Configure

Configure

Configure

Edit

Edit

Edit

Edit

Edit

+ Back to project: Second Project

Copy

Copy
Copy
Copy

Copy

3 Notification Schemes
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Gain visibility into the configuration Handle Integrity Check errors Adiiitiation s s
e | e m e nt d e pe n d e n c I eS One Of the major road blocks and tlme_lnten5|ve Applications  Projects Issues Add-ons User management Latest upgrade report Release Management System Configuration Manager

The lack of visibility into the complex challenges for Jira administrators are Integrity . ;:°meh
. . . H arch page
dependencies of each configuration element Check errors, which affect the usage and N
requires time-intensive, manual and error-prone  dependency information for a configuration puc custom g » e
workabouts. Power Admin streamlines this element. Power Admin detects the errors and e None o .
. . Power Admin
process by enabling you to easily discover and points out the problematic areas where the data wem e e e 10128 e
. . . . H H H Settings ) o
review the dependencies for each configuration could not be entirely collected due to integrity i e _— , acouehy oo i
element. This unparalleled visibility will allow errors while at the same time continues to . rmmm——————— ™ o st
you to get full information on all dependent present the available usage and dependency - i S RS S st {single choice) 10196
objects and perform various quick actions such as information. it N Y™ e Picker 10245 L —
Conflgure, edlt' copy' Or delete. . . . . Armament Romanticisms capsules CLOBAL AAAAE le Picker 10240 SHARED BY 502 PROJECTS
Ove rco m e J I ra U | | I m Itatl O n S Auloge-neraled custom field: com.atlassian.jira.plugin.system.customfieldtypes: scctabulonus
:\zlzeggfefalz;oc:::omﬁe\d:wm.allassian.jira‘p\ugin.system.:ustomiieldlypes:\ Uod Cl i6: PAcker 10200 Ll
M M g H i Update ear
“A must-have tool for every Jira admin looking to The less than optimal Jira Ul slows down the work s s oo L, o
streamline their day-to-day administration tasks, of admins by increasing the number of clicks and e o
and improve overall productivity. An Ul you've page visits to complete a single task. Power Admin A gnerorodcusto o comatasin g Seeet i mtplechoices o
never experienced before with Jiral” significantly improves the user experience and Avoided Massasaits happering cuosaL " Number Fleld 10153 swaven sy so2 prOECTS
Jira admin Increases the productivity of admins by enabling bkttt N

them to quickly find and perform quick actions on
elements via an intuitive and user-friendly Ul. Y EEERE I Total tems 150 | tems per page 10+
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TRUSTED BY Use Cases
& Cycle Control 100* 098 1

Agile practices at enterprise scale Companies
Multiple Teams Custom Metrics Status and Risks
© o,
Realtime Forecasting Dependencies Customizable Terminology
///‘AFE Cycle Control is a robust solution designed to scale your Agile practices and

fill the gap between managing a single team and a portfolio.

PR

SCALED AGILE The tool enables you to roll-up the data of any number of teams within Jira
PARTNER | and effectively monitor status and forecast progress.

. BRONZE

Multiple Agile and traditional teams can be aligned and coordinated easily
and with ultimate precision using real-time data. An invaluable tool for

e managers looking to achieve a balance between enterprise governance and
team autonomy.

e=4
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Agile and Traditional Teams Enterprise Level Planning D & o it | ]| = [ -
© (Fwocess)
With no |imitati0n, ultimate coordination and CyCle Control enables you to create pFOdUCt Startdate: Jun 8,2018  End date: Jul 19, 2018 Duration: a month 491 Tolal Issues & acminisator
alignment between traditional and ag”e teams roadmapsl plan their SCOpE, track progress [OToday ([S)1week (J2weeks [7)1month [7Range o Fit a @Y Build a car project o0 X
can be accomplished via custom life-cycle process. and status. The Release Calendars are an @ (inFrocRES:)
. . . . . Build a car project P d 02 o9 o0
Milestones, checklist and quality gates can be excellent visual means to plan and communicate © (Rrrooress) Metrce
' q y 8 !
used to ensure deliverables are tracked and departmental or company initiatives. el b LAl B - @ Strtdate’
commu nicated. Team One Planning lteration Development Hardening @ Apr 20, 2018
Team Two Planning Iteration Development Hardening End date*
9 . @

Actionable data & forecastin g “With Cycle Control we were able to standardize ARG

our processes across teams, enforce upfront |@ lear nfrva
Cycle Control forecasts accurate completion dates planning and create a repeatable and structured *
using real-time evaluation of the initiative scope release process, which allowed for peopleto | Rprl 20,2018 - une s, 2018
and intermediate deliverables such as milestones know exactly what's expected of them. This Release Metics i ¢ clartl |y
and checklists. significantly improved the collaboration and Allmetrcs - - : . U"“"“ . D"‘”’”

. & urn Up urn Down

hand-over between cross-functional teams. Cycle =" = 585 04s00 121 o047 o6
This allows you to take corrective actions in Control is the first tool I've come across that Bum Up Toa 1 B Doy | Tourn 2 Bus Do
advance by aligning resources, thus adjusting allows to build and visualize Release calendar, as s 3 B 55 22040 66 02502
focus and scope. Custom metrics allow control of well as lightweight SDLC with gates, milestones e

Down Burn Down

112 May12.2018 | ,—-—-

scope creep, quality and any other work tracked and checklists!”
in Jira.

200

Marina Kernes
PMO Director | Entertainment partners

26. Feb 12. Mar 26. Mar 9. Apr 23. Apr 7. May 21. May 4. Jun 18. Jun
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NEW FEATURE
Dependencies between teams

Cycle Control enables you to identify and resolve
several types of risky dependencies between
teams or with external for the initiative third-
parties. The dependencies are identified by the
individual teams, while managers can monitor
them easily and help mitigate in details if and
when conflicts and risks do arise.

“There’s no value in quality assuranceat the
end of a release. Cycle Control allowed us to
constantly monitor and ensure that the quality
criteria for any given release are met, which
significantly improve both the quality and
consistency of our releases.”

Marina Kernes
PMO Director | Entertainment partners

20/28
NEW FEATURE

Customizable terminology

Cycle Control offers an unparalleled user
experience by allowing users to change the
terminology throughout the entire application
interface - it is up to the users to decide whether
an initiative will be called a “release”, “program”,
or “project”. The new terms will replace the
default terminology throughout Cycle Control's

menus, labels, gadgets and native integration.

Executive reporting

C-level executives and upper, and middle
management can gain quick and accurate read
on an initiative status and progress by using the
special Release Health Dashboard Gadget.

= ¢Jil'C] Dashboards »¥ Projects v Issues v Boards v Releases v

Board / Build a car project ~
Build a car project
o

Start date: Jun 8, 2018 End date: Jul 19, 2018 Duration: a month

()Today [(S)1week [J2weeks [7]J1month [Z)Range

Build a car project 09 09

@ [INPROGRESS

Team One Planning Iteration Development

Team Two Planning Iteration Development

1 16 21 26
June 2018

Create

191 Total Issues

00

Testing UAT
Hardening

Hardening

1 6
July 2018

& Block

7 Fit
ﬂo

Sta_.

Q a

00

11 Suspend

7]

& B @& = ©

Next stage A m (¢!

£ Administrator

Build a car project

@ [NPROGRESS

Cox

Dependencies ()

Total Dependencies within the release
Total

Ok
Delayed
Flagged
Cyclic
Unplanned
Extemal

Total Deliveries
Total

Ok

Delayed
Flagged
Unplanned

00000 0OOOOOO

Team One Dependencies

Dependencies ()  Same Team Other Team
Total

Ok
Delayed
Flagged
Cyclic
Unplanned
Extemal

(7]
(=]
[ 2]
(2]
(2]
2]

Deliveries
Total

Ok
Delayed



® Issue Matrix

Game-changing issue visualization
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TRUSTED BY

6007

Companies

Use Cases

‘s ‘4

Sub tasks Linked issues User stories & Epics
Custom fields Advanced filtering

Enhancing Issue Visualization in Jira

Issue Matrix improves how Jira issues are visualized, making it more
effective to read and user-friendly for both business and technical users.
With Issue Matrix you can see additional information and fields about each
subtask or linked issue without opening it individually.

Additionally, you can group sub-tasks or linked issues of the same type or
filter based on status.
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Custom Visualizations

Issue Matrix enables you to better visualize your
subtasks and linked issues by adding data from
custom fields, sorting and filtering them.

Custom columns can be added to ensure better
understanding and separate panels can be
configured per issue or link type. Implemented
as a custom field, Issue Matrix can be configured
to show different columns per project/issue type,
using standard custom field contexts.

“This plugin is solidly in my top 5! And it's the
add-on I'm definitely most excited about these
days. Every client I've had in the last 10 years
could use and would want this!”

Justin Leader

24/28

Designed for Agile &
Jira Service Desk

Issue Matrix is well-integrated with the Agile
environment. The add-on allows you to improve
the visibility of the User Stories and other issues
linked to Epics by adding information about Story
Points, teams, x versions and any other custom
fields.

Indispensable solution for
Jira Service Desk

Issue Matrix allows users to visualize issues
which are not directly linked but share a common
context.

An invaluable feature for Jira and Service desk
users which will enable issues to be contextually
linked based on a system (e.g., reporter) or
custom (e.g., labels) value field.

)

F R

o

g

@ O & &

»

< Jira

Dashboards v

Projects v ssues is v

Issue Matrix Demo Clone / IMDC-1

Design and manufacturing: Boeing 747-800

Releases

~

Create

Admin ~

EELE) (View Workflow)

Unresolved

None

# Edit () Comment Assign | More ~ ToDo | InProgress Done
Details

Type: B Epic Status:

Priority: £ Medium Resolution:

Affects Version/s: None Fix Version/s:

Labels: None

Epic Name: Boeing 747-800
Description

Click to add description
Attachments

G) Drop files to attach, or browse.

Issues in Epic

IMDC-10
IMDC-9
IMDC-3
IMDC-8
IMDC-15
IMDC-14
IMDC-13

Design wings

Design tail

Design elevator

Design cockpit

Engine cverheating on take off and landing
The allerons can not swing to 20 degrees

Wheels are not opened when external temperature is below zero

JIRA default view

tyron

tyren
johnsnow
johnsnow
Unassigned
Unassigned

Unassigned

< Jira

Issue Matrix
9 @ Design

FE R

@ o<+ %

All  Comments WorkLog Work Log Cha . .
Issue Matrix view
o

»

# Edit [,) Gomi

Stories in Epic
T  Key
O ImMDC9

0 ImMDC-10
0 mMDC3
a

IMDC-8

Bugs in Epic
T  Key
O IMDC-14

a MDC-15

a MDC-13

Overdue Status
T  Key
O IMDC-8

O mMDc-13

O MDC-3

Due date is closing -14

Activity

Dashboz

ards v  Projects v ssues is v  Releases

Demo Clone / IMDC-1

and manufacturing: Boeing 747-800

iment Assign | More ~ ToDo InProgress Done
Summary Assignee Story Points
Design tail tyron 4

Design wings tyron 12

Design elevator Jjohnsnow 14

Design cockpit Johnsnow 8

Summary

The allerons can not swing to 20 degrees
Engine overheating on take off and landing

Wheels are not opened when external temperature is below zero

‘Summary

Design cockpit
Wheels are not opened when external temperature is below zero
Design elevator

The allerons can not swing to 20 degrees

v Create

Admin ~

Fix Version/s

Release 1.0

Release 1.0

Release 1.3

Release 1.4

Due

30/Nov/ i
30/Nov/ 1
14/Aug/1:

30/Jul/18

Story Points |

8
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