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Hyper-growth
A Journey
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In progress
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Sync with design team
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Sync with design team

FBGRMKJM DC

Leave call

Timeline Stakeholder Updates

Banc.ly backend war roomINCIDENT #23

Send message …

11:33 AM

Dana Casey
I’ve already done it, it will be 
effected in ~5 min.

11:33 AM  |  sent from slack

Dana Casey

The event stream data had some invalid records. 
We need to fix the error handling and alerting.

11:33 AM

how about the instance? it’s not 
working and we need to backup the 
old versions

11:38 AM

Frances Ball

I’m looking for the backend side of the problem, I 
guess we need more resources on eu-east to 
control the cause.

CHAT

Add responder

We're looking good on deployment. Expect to have things rolling again in about 10 min.
Josie Michaels01:34 ·

Support has verified customers can now access our online banking systems with no problems.
Malenia Kang01:47 ·MK

We have confirmed that the fix was deployed, and logs are now showing no further 500 errors on the /deposits/v2 
API. Once we ensure that customer impact has been mitigated, the incident will be closed and we’ll tackle the 
underlying cause as a follow-up task.

Josie Michaels01:45 ·

Josie Michaels01:50 · Incident resolved ·

16:45 (UTC +8) · Statuspage updated · Mary Smith

|                   We have now fully restored service to all of our customers. We will continue to monitor the login 
services to ensure no further issues remain. 
Resolved

Dev team has implemented the fix and are doing their final tests prior to deploying it.
Gussie Romero01:20 ·

FilterAdd entry

Banc.ly backend

Banc.ly SREs

Banc.ly frontend

Josie Michaels

PARTICIPANTS

Frances Ball

Gussie Romero

Dana Casey

Malenia Kang

Incident Commander

Communications Officer

Scribe
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RESPONDER TEAMS

Assign/Update roles 
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60% of Employees 
6mo Ave
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Product Led Growth



115
Features Last Year
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CRAZY SAUCE



PRODUCT



PRODUCT EVERYONE ELSE



Chase Doelling 
Principal Strategist , JumpCloud

We’re here to tell the story! 
We made it! Right?

Crazy  
Sauce 

Edition



How did we deliver 
and enable all that 
stuff? 
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MISSION: 
ENABLE EVERYONE
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THATS GREAT BUT…



Access             Context



2-3
DAYS

A FEATURE 



PRODUCT EVERYONE ELSE



PRODUCT EVERYONE ELSE



CRAZY SAUCE



SECRET SAUCE



Simplicity 
Scales
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What’s Cooking







What’s Coming



What’s That

Short Story

When will customers see it

Who’s working on this

Raftload More

What’s Coming: Feature Name





What’s Here



“Hey… guess 
what’s live?!”



Product 
Enablement
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What’s Coming

What’s Here
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What We Found

H.U.G.S. 





Portal in Drives



There’s more to it 

OKRs 
JIRA 

STATUS 
ASSIST 



Stealing in Action
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SECRET SAUCE



What’s 
Cooking

Discovery 

Investigation 

Innovation  

Collaboration

What’s 
Coming

What’s That 

Short Story 

When Customers See It 

Who’s Working on  This 

Raftload 

What’s 
Here

It’s Live 

Reminder to Remember 

Resources Available 



Thank you!


