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Peeling the SaaS Onion 
Atlassian IT’s journey beyond spreadsheets
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G’day! Atlassian IT Our Journey Lessons 
Learned

Agenda
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SaaS is less of a technical decision 
and much more about business 
value, access to innovation, and 
delighting your end user.

DOM PRICE |  ATLASSIAN 
WORK FUTURIST
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How many 
SaaS apps do 

you have?
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G’day! Atlassian IT Our Journey Lessons 
Learned

Agenda
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Atlassian IT: by the numbers

Number of SaaS Apps

600+
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Managed by

38% 
Atlassian IT

62% 
Shadow IT

Growth

25%  
of IT’s budget  

is on SaaS

as of March 2022



Atlassian IT    Shadow IT
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Identify gaps  
and  opportunities

Shared responsibility 
increases trust

Accelerate innovation 
and get out of the way!



G’day! Atlassian IT Our Journey Lessons 
Learned

Agenda
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WE THOUGHT 
WE WERE 
BITING INTO 
AN APPLE

TURNS OUT, 
SAAS 
MANAGEMENT 
IS AN ONION
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WHAT IS OUR SAAS PORTFOLIO?

CSAT
BUSINESS FIT

RENEWAL PLAN

COMPLIANCE

USAGE

RISK

SPEND

CONTRACT

SLA  



Our 
Journey

Scrappy

Get Sh!t Done

Present Day
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Our 
Journey

Scrappy

Get Sh!t Done

Present Day

Discover 
Shadow IT is out 
of the shadows

Secure 
Data is protected, 

compliance is assured

Manage 
Verify usage, and rightsize 

contracts/subscriptions

Scrappy Objectives
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Our 
Journey

Scrappy

Get Sh!t Done

Present Day 

SaaS Portfolio 
‘Dashboard’ 1.0

1. Objective

2. Ownership

3. IT Managed  
Applications

4. Shadow IT
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Our 
Journey

Scrappy

Get Sh!t Done

Present Day

Quarterly  
Assessments

1. Overall 
Portfolio 
Metrics IT-funded  

software forecast 

Quarterly spend 

Quarterly forecast

3. Security 
and 
Leverage

Incoming 
SaaS IT 

Assessment 

IT level application 
assessment 

Product domain 
assessment 

scorecard

4. Risk and  
Mitigation

2. Portfolio 
Evolution
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Our 
Journey

Scrappy

Get Sh!t Done

Present Day

SaaS Management 
Platform (SMP)

Discovery

SaaS Portfolio

SSO/OAuth

IT LeadershipSaaS ‘Dashboard’ 1.0

Sources

3P
Application 

Portfolio (APM) 

3P
Procurement 

System

3P
Financial  
System

CSVs

Discovery

The SaaS Spreadsheet
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Our 
Journey

Scrappy

Get Sh!t Done

Present Day 

Simplify Workflows 
Streamline collaboration and 

keep portfolio up-to-date

Align Stakeholders 
Better, faster, decisions

Get Sh!t Done Objectives
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+ Dynamic 
Forms

BUT FIRST,  A STEP BACK

Jira Service Management
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Our 
Journey

Scrappy

Get Sh!t Done

Present Day

Application Resilience (BC/DR)

Dynamic Forms
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The SaaS Spreadsheet

Our 
Journey

Scrappy

Get Sh!t Done

Present Day 

SaaS Management 
Platform (SMP)

Discovery

Sources

3P
Application Portfolio 

(APM)

3P
Procurement  

System

3P
Financial  
System

CSVs

Discovery

SaaS ‘Dashboard’ 1.0 IT Leadership

SaaS Portfolio

SSO/OAuth

 Dynamic Forms

Risk/Compliance

FinanceFinance

SaaS App Owners

Inc. Shadow IT

20

Supplier Risk 
Management

Service Level 
Agreements/Tier



Our 
Journey

Scrappy

Get Sh!t Done

Present Day

Present Day Objectives

Do More, Faster 
Enable complex workflows 

across different personas

Unify Contextual Data 
Break down data siloes 
without a spreadsheet!
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+ Insight

BUT FIRST,  ANOTHER STEP BACK

Jira Service Management

+ Dynamic 
Forms
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Quick Insight Primer

InsightJira Service 
Management

Projects

Issue Types

Issues

Fields
Summary: MyApp is broken 
Priority: High 
Assignee: Pete Lindsey

Schemas

Objects

Attributes
Application: MyApp 
Business Capability: Collaboration 
SLA: Tier 1 
Renewal Date: 2/22/22

Object Types
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Sources

3P
Application Portfolio 

(APM)

3P
Procurement  

System

3P
Financial  
System

CSVs

Supplier Risk 
Management

Service Level 
Agreements/Tier

Discovery

SaaS Management 
Platform (SMP)

Discovery

SaaS Portfolio

SSO/OAuth

 Dynamic Forms

IT Leadership

Risk/Compliance

FinanceFinance

SaaS App Owners

Inc. Shadow IT

SaaS ‘Dashboard’ 1.0The SaaS Spreadsheet

Our 
Journey

Scrappy

Get Sh!t Done

Present Day 

Insight
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Our 
Journey

Scrappy

Get Sh!t Done

Present Day 

Demo - Transfer Service Owner
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Our 
Journey

Scrappy

Get Sh!t Done

Present Day 

Demo - Application Resilience Policy Check
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+ Insight + Atlassian 
Analytics

+ Atlassian 
Assist

WHAT’S NEXT?

Jira Service Management

+ Dynamic 
Forms
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SaaS Management 
Platform (SMP)

Discovery

SaaS ‘Dashboard’ 1.0

Sources

3P
Application Portfolio 

(APM)

3P
Procurement  

System

3P
Financial  
System

CSVs

Supplier Risk 
Management

Service Level 
Agreements/Tier

Discovery

IT Leadership

Risk/Compliance

FinanceFinance

SaaS App Owners

Inc. Shadow IT

Our 
Journey

Scrappy

Get Sh!t Done

Present Day 

What’s next?

SaaS Portfolio

SSO/OAuth

 Dynamic Forms

Insight

Atlassian Assist

Atlassian Staff

?

I need …  
…help! 

…a license 
… access

Atlassian Analytics
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Actions

Discovery
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G’day! Atlassian IT Our Journey Lessons 
Learned

Agenda



Embrace Shadow IT! 
Partner with 

procurement and 
service owners

Jira Service 
Management with 

Dynamic Forms

Insight enables 
additional context.  

Think holistically!

It’s a journey, don’t 
stop delighting your 

end-users!

Lessons Learned
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Visibility drives 
accountability

Automate 
workflows

Leverage 
context 

Continuously 
Improve



Let’s Continue the Conversation
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Meet our colleagues:  
Managing a Modern IT Org 

2 p.m. today 

Read more about 
Atlassian IT! 

Come chat with us! 



What questions do you have about 
how Atlassian IT does SaaS Management?
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Cheers! 
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