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Experiment!

In order to unleash full team potential, trust needs to be high, which is only

POSSiblC Wl"léﬂ I(ﬂC')W each othc-‘:r more CléCPlH

ACTION: Pair up with someone and answer the Fo“owing four question (switch atter 2.5 minutes)

1: What's something you're interested in that most people haven’t heard of?
2: What’s your favorite book/movie and why did it speak to you so much?

3: If you could live at any time In history, when would it be?

~4: How long would you survive a Zombie Apocalypse?
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Interpersonal Alchemy




How to use this book

5@(—3‘( Knowledge Experiment RCICﬂthSSI9




The Scientific Method
Step 1. Aska question
Step 2. Conduct research

| Step 3. Constructa hgpotlﬁesis
Step 4. Experimentl

Step 5. Analgze the data

. Step 6. Communicate the results
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Why do some teams perform
better than others?
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E:xamples of

High Performing
TEAMS
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The U.S. Army and Navy Seals

Elements

« [Extreme transparencg creates a

shared consciousness

. Decentralized decision makmg

cmpowers execttion

. Resolute belief in team mission

. Make decisions w:th mcomplete

lmcormatlon




Rugby Teams - All Blacks

Elements

e Trust People to rise to the

« Noone person 1S bigger than the

Q team

. We need to have the right skills and

know how to applg them
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The Ford Focus

Elements

CFOSS~‘FUﬂCtiOﬂ8l teams vs SilOCd

Create directed autoncbmg bg

giving g ‘dance and letting teams

execute

Psgclﬂological samcetg is critical to

s of the past

avoid the mista




Team Alchemical Elements

Purpose creates Autonomy
Decentralized Decision Making Empowerment
High Trust with Psgchological Sagetg Cohesion

Embracin g Uncertainty sustains Growth
Step 2
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What actually drives team health?

While the internet has been losing its collective mind over remote vs. in-office, a host of
other factors - such as team dynamics, support structures, rituals, and processes - appear
to be quietly making the real difference between healthy and unhealthy teams. Here are
some common threads we found among the healthiest teams, listed to the right.

And while members of even the healthiest teams are susceptible to burnout, our findings
(strongly) suggest that flexible practices and a supportive environment can offset the
impact of challenging personal circumstances. This is particularly important for teams that
include parents of young children or other caregivers. 45 percent of participants with high
care responsibilities report experiencing burnout.

The State
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A shared understanding of the team’s goals and each person’s role in

pursuing them

Adaptive planning practices that allow for adjusting the plan when the

situation calls for it

A culture that celebrates achievement (but doesn’t punish failure)
Regular opportunities to reflect in a blame-free environment

Timely, constructive feedback that flows both ways between managers

and their direct reports
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A good hypothesis statement

Good hypothesis statements... ‘o Structure

simple Hypothests
Are a statement (not a question) W
.’i‘_mpirica”g testable and falsifiable

Speciﬁc and Prec:ise

Plausible in nature




~ My hypothesis...

We believe embedd; ng, Practices into a team ‘

S _,'\ decentrahzesdeoaon ma |<m‘
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Step 4 Experiment!
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Experimenting with Teams

Create a Team Vision
Delegation Poker
Team Health Monitor
Ritual Reset

Team Improv
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Create a Team Vision

Ingredients

. denti{ying Values, purpose, miSsion, strategy, and goals
1

1elP to iclenthcg the vision for the team
. Teams tend to “think’ theg know what theg are &oing,
but find that there is not a s

hared unclerstancling

. Team vision statements can be as simple or complex as a

team wants it to be

Results

. (Unites teams together around a common

unclerstancling of who theg are and what theg do

Click the sgmbol

to |eam more
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Delegation Poker - olearn o

Ingredients
e Great way to sl:x-:” out who makes what tHPC of

decisions (decentralization)
. Makes the “who” in decision making explici’t and
Whe’cher others need to be consultecl 12 the

decision making process

Results

. Avoids the need for management to make decisions

as decision ownership is clear to all Parties



https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/
https://management30.com/practice/delegation-poker/

Click the sgmbol

Team Health Monitor ' el

Ingredients
. Allows the team to take an honest look at how they

Pemcorm as a team
. Similarto a retrospective) but focuses more on the
current state of the team

. Should be conducted on a regular basis

Results
. Identifies team strengths that can be leveragecl and

weaknesses the team can wor|< on
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 Ritual Reset

Ingredients

o Mang times teams feel like they waste all their

time In meetiﬁgs without getting any work done
. Teams should take inventorg of their calendar
o Reviewing team “rituals” and cletermining which

ones to keep, change) remove drives ownerslﬂip

Results

. Teams eliminate waste in their schedule and

" Ve Normal tey v

® Rituals audit

Add and audit current team rituals.

Ritual What's working

e.g., Daily standup e e.g., Managers are
resolving blockers
effectively

0 Voting
Round 1: Rituals we should keep Round 2: Rituals we should improve
Add a ritual @ mention Add a ritual @ mention

yourself to vote

% ensures that the timeitheg sl:)encl N meetings is valuable

to |eam more

REO BN +v %+ Q b Cle
What needs What's not working Comments
improvement

e e.g., Discussions

sometimes get off topic

yourself to vote

e e.g., Friday
attendance is always

low

Round 3: Rituals we should remove

Add a ritual @ mention yourself

to vote

-
R

.Click‘the sgmbol |
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Click the sgmbol -

Tea m I m p rov . to learn more

Ingredients

. The onlg thing needed is a room (or zoom) and an
openness to have fun

. Starts with a prompt but no one session looks the
same (the result of each activity is ditferent)

. Built on the rule of ‘yes, and...”

Results

]

. Enhances a teams creativity, empathg and abilitg to

aclapt to unPreclictable situations
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Experiment!
An imPortant element of any high Per?orming team is the ability to actively listen

and respond to unexpected information.

ACTION: Pair up with someone and follow the steps below (5 min total!)

1: The first person will state a sentence

2: The second person will continue the conversation by stating a sentence
that must start with the LAST WORD of the previous sentence

’

- 3: Repeat going back and forth for the duration of the exercise Step 4
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- Step Sk Analgze the data

4

Step 6: Communicate the results
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Call to Action! #lnterpersohalAlchemg

-
ol

Experiment Analyze the Data Share!
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