Maximizing Business Value &
Improving Enterprise Agility
with Atlassian Cloud
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What we will cover...

Cloud Leadership Considerations
Atlassian Cloud Overview

Your Cloud Migration Path



1.0

Cloud Leadership Considerations



Entering The The FinOps Team
Digital Age

Innovation Funding Model

Digital Cloud Operating
Readiness



The FInOps Team
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Innovation Funding Model

Prioritize through:

Application reviews

Moving from a project mindset to a product culture
Cost of delay

Decide on the why of moving to Cloud, how it will help, and what tasks will
accomplish your goal



Digital Cloud Operating Readiness

Which business workloads are most important to your company?
What are your goals by business line for the next quarter and year?
What are your obstacles to these goals?

What are your strengths for achieving these goals?



FinOps and Product Owners

There is no shortcut or alternative to having Product Owners

Cloud offers the capability of completing altering the way you use technology
Security and continuity are other strengths of the cloud

How about regulations?

Micro services and containers



Benefits
of the Digital
Age
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A_tlassian Cloud Overview



The Growth of Atlassian Cloud

28% 34%

2020 2021

Businesses that utilize Cloud
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The Offerings: Jira & Confluence

# Jira Your work  Projects v  Filters v Dashboards v People v Plans~ Apps v

Teams in Space
Classic software project

Scrum: Teams in S...

Board

Roadmap

Backlog

Active sprints

Reports

Issues

Components

Releases

Project pages

Add item

Project settings

Board

Q  QuickFilters v

TODOS5

Engage Jupiter Express for
outer solar system travel

SPACE TRAVEL PARTNERS

BA s Tis-25 @

Create 90 day plans for all
departments in the Mars Office
00O -

TIS-12

Engage Saturn's Rings Resort
as a preferred provider

SPACE TRAVEL PARTNERS

BA s mis-17 @

Enable Speedy SpaceCraft
as the preferred

IN PROGRESS 5

Requesting available flights
is now taking > 5 seconds

SEESPACEEZ PLUS

OAs

Engage Saturn Shuttle Lines
for group tours

'SPACE TRAVEL PARTNERS

v TIS-15
~

Establish a catering vendor
to provide meal service

LOCAL MARS OFFICE
Q4 nis-15 @

Engage Saturn Shuttle Lines
for group tours

CODE REVIEW

Register)

Ministry ¢
OA 3

Draft net)
Office

Q Search

Normal text

Status
Launch date
Project tracking

Team

Relevant pages

Build

User testing

* 00 D

Release e
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# Project Plan
PLANNING © Goals

24 312019 Increase customer conversion fate on the website by 15%

£ ART-1 - Feature: View a1t INPROGRESS

B Background

Our new “view art in your room” feature will allow buyers to virtually place
antwork on a wall of their choice 50 they can preview artwork before they

@Alana Grant - Product Manager

@Max Taylor - Design

purchase.
@Jennifer Evans - Marketing Manager
On this page
« B Web content

* Milestones

o Timeline

« Tracking

Milestones
.
Description Status L
Create high level design doc 1000 @Max Taylor add
your designs here

Build and test new feature. 1000 @Wil please add your r|
Get 10 users to try out the new 00O

@Harvey ploase review

feature




Reading List
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Other App Cloud Offerings

National Banking I...

L_NEN A Try Atlassian Products | Atlass X +
C ( & atlassian.com/try
i Apps % Bookmarks musica B3 learning JIRA 2% Confluence X, scratch.confluence (' https:/fwww.prae... Praecipio Consulti...
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Products v For teams v

A ATLASSIAN
Introducing Point A, our program for bringing new products to life—and you’re invited to join us on the journey. Explore new products—>

Try Atlassian’s suite of products for free

Our cloud products empower teams of all types, from startup to enterprise.
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Built with industry-leading privacy, Customize your products with 1,000+
apps and integrations

Collaborate seamlessly across cross-
security, and data control

functional teams, at scale

Plan & Track



Mature, transparent, testing
_ policy

Security In the
Cloud

Incidents are resolved quickly

Data centers around the world

Data Encryption ¢

https://www.atlassian.com/trust



Cloud Identity

Management A
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And more!
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App Availability

R/

& ,H.



Upcoming
Roadmap

https://www.atlassian.com/roadmap/cloud
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3.0
Your Cloud Migration Path



Straight Forward
Migration Path




Our Cloud ¢
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Good process, well practiced.
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