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Our customers trust us [Atlassian]
to deliver agile teamwork tools
but we need to demonstrate that we can
create enterprise solutions

for every business need

Key takeaway -
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Now let’s talk...
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Your Solution Journey starts witn...



..understanding your Agile Journey



The “Generic” Agile Transformation Story

Inflection Point
Accelerate or.ganlzat!on Outcomes Over Outputs
through experimentation X
Inflection Point VI ‘
Alignment between IT . oveawaytrom
and Biz needed Extend to Portfolio A measuring predictability
~ and focus onvalue
'E Focus on experiments
Q Inflection Point (outcomes over outputs)
E Predictability needed . « Establishformal portfolio for
(- to build trust w/biz Measure Everything i~ large initiatives
k) « Ensurethe work beingdoneis
< Inflection Point . . t'g.d tc;.orgc(mlzaglcz 2 )
—c' Standardization Transformation Office « Formalize metricsto . Ic:)ujne CT\;\a/lelJSeesﬁéamssvs
- required to scale Established A measure predictability, cycle : o
& : : projects/lean budgeting
(o) time, lead time, etc. across .
omm « Establishformal APMO
E Inflection Point . . . z:ogﬁi(: all?gsgc)gr?nrzigi\el »  Partnerwith business for
IN] More teams needed » Agile Transformation p 9 ¢ P work prioritization /
‘= 6 dEMO SUCCESS Add More Teams b Office established Ocus teams-of-teams alignment
O ~ (typically aleaderis * DevOps /engineering
E) tapped to lead for org) prac'Flces emerge to support
(@) e Initial successleadsto *  Identify framework to predictability :
more teams adopting ensure everyone speaks * FormalCOE establishedto
iti i i . support self-management
InItICIlAglle AdOpt'O“ g agile idEGS/pI’OCtiCGS the same la nguage ‘ PP . . g
. First“Team-of-Teams” « Formalization of rolesin of transrormation
concepts emerge organization (e.g.SM/PO)
«  Handful of grassroots teams « Executiveinterestin * MoreTeam-of-Teams
adopt practices transformation begins ermerge acrossorg
Timeline

Note: This is a simplified view of a transformation journey (the real thing is a lot more messy, but this gets the point across)
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Digital Transformation

Attributes

Enterprise-wide visibility & transparency
Strategic alignment of biz goals & value streams
Investments aligned to business objectives
Biz responsiveness in changing conditions

Product mindset w/ portfolio management
Value Stream
o Intelligent customer sense/response

o Visibility from strategy to story

DevOps focus - CI/CD

Coordinated planning on a reqular cadence
Continuous management of product dependencies
Culture of Experimentation

Relentless, metric-based delivery improvement

Local optimization of agile practices

Establishing learning culture w/ focus on predictability
Fun and predictable, high-velocity delivery teams

Capabilities

Enterprise-wide technology platform

Strateqy & Business Goal Monitoring
Investment & OKR Progress Monitoring
Strategic Investment Monitoring & Prioritization

Initiative & OKR Progress Monitoring
Continuous Initiative Prioritization, Estimation &
Capacity Planning, and Value Engineering
Strategic Initiative planning & roadmapping

Product Management & Design Support
Continuous Build, Integration, and Feedback
X-product dependency management
Objective prioritization by feature value

Automated measurement of velocity

Federated Development Infrastructure

Automated build, delivery, promotion & monitoring
Platforms with built-in quidance




| et’s Visualize the Solution Journey
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A ATLASSIAN

Capabilities

Enterprise-wide technology platform
Strategy & Business Goal Monitoring
Investment & OKR Progress Monitoring
Strategic Investment Monitoring & Prioritization

Initiative & OKR Progress Monitoring
Continuous Initiative Prioritization, Estimation &
Capacity Planning, and Value Engineering
Strategic Initiative planning & roadmapping

Product Management & Design Support
Continuous Build, Integration, and Feedback
X-product dependency management
Objective prioritization by feature value

Automated measurement of velocity

Federated Development Infrastructure

Automated build, delivery, promotion & monitoring
Platforms with built-in quidance
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Many organizations separate tooling from process transformation

Transformation




\VWhen talking about Tooling, we tend to focus here...

Transformation




.. but Transformation happens over here

Transformation




The Agile at Scale Solution needs both!

Center of
Excellence

Transformation
+ Tooling




Thank You



Agile at Scale Solution Journey

Value

CoE/LACE

Growing & Adapting

Platform

TAM

. Atlassian [ Partner

. Customer

@ Blueprints [/ Guidance

Platform Optimizations




Agile at Scale Solution Journey

Enterprise Portfolio m LPDO3: Pursuing Changes
Corporate Goals Themes LPDO7: Themes 6))’ LPDO9: Prioritization by Value o

. LPDO2: Leadership Team B P Customer
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= UPDATE VISION
CHECK STRATEGIC
VALIDATE TEAM LOADS HOLD SYSTEM DEMO
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o REVIEW STRATEGIC
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. 'S F
Team
0000 0000 AT ‘ # A 8 DESCRIBE NEEDS TARGET VALUE DELIVERY BUILD ROADMAP ROADMAP REVIEW
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4
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(¥} TARGET COMPLETION UPDATE PROGRAM VIEW ROADMAPS BY
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"
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Platform § BACKLOG L LU LS L CAPAPCITY PROGRAM

SPRINT REVIEWS CHECK MARKIT FIT PROGRAM PROGRESS REVIEW

ASSESS DELIVERED
REVIEW DEMO RESULTS VALUE R A DG LRSI
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MANAGE CROSS REVIEW CUSTOMER REVIEW PROGRESS BY
PROGRAM /| TEAM NEEDS NEEDS BURNDOWN
SUPPORT CONTINUOUS REVISIT FEATURE REVIEW PROGRESS BY
IMPROVEMENT ESTIMATES GUARDRAIL

SCRUM OF SCRUMS (PO SYNC)

REMOVE IMPEDIMENTS

MANAGE CROSS
PROGRAM /| TEAM NEEDS

TAM Blueprints / Guidance

Weekly Cadence

Bi-Monthly Cadence

. Atlassian / Partner Platform Optimizations

. Customer




Agile at Scale Solution Journey

System Focus User Experience & Adoption Focus

ENGINEERING GOVERNANCE TEAM PROGRAM PORTFOLIO ENTERPRISE

Operational Excellence Usage/Growth

Monitoring Governance Board Team Metrics Program Metrics Portfolio Metrics Enterprise Metrics

) Integration Standardization Sprint Ceremonies Value Stream Mapping Value Stream Mapping  Value Stream Mapping
=
g BC/DR Staffing W’n Strategy -> Execution Strategy -> Execution Strategy -> Execution

Upgrades Training Jira Board Design Big Room Planning Lean Budget Guardrails OKRs

Support Levels User Engagement Team Assessment Product Mngt Practice Financials

Establishing Office
ol Project Poster Value Driver

Early Access Program Assessment Portfolio Assessment

Enterprise Insights

TAM ts /| Guidance

. Atlassian [ Partner

Platform Optimizations
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VWhat about Phases?
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Agile at Scale Solution Journey

Phase 1

CoE/LACE

Business
Agility

Portfolio
Agility

Value

Growing & Adapting

Platform
(<250 users) (250 - 1,000 users) (1,000 5,000 users) Sky’s the limit!
Jira Software Jira Software Jira Software
TAM Advanced Roadmaps Advanced Roadmaps Trello

. Atlassian [ Partner

Team Central Confluence
Confluence

Program Plug-Ins

Confluence
. Customer

I I I
I I I
I I I
Trello : Trello : Jira Align :
I I I
I I I
I I I



Agile at Scale Solution Journey

I I
| Phase 1 |

CoE/LACE

Business
Agility

Portfolio Portfolio Portfolio
Agility Agility Agility

Value

Program Program Program
Agility Prog.j ram Agility Agility
Agility

Growing & Adapting

Program Plug-Ins

Platform
| | |
(<250 users) | (250-1,000 users) | (1,000 5,000 users) | Sky’s the limit!
Jira Software | Jira Software | Jira Software |
TAM Advanced Roadmaps : Advanced Roadmaps : Trello :
. Atlassian | Partner Trello | Trello | Jira Align |
Confluence | Team Central | Confluence |
. Customer | Confluence | |
| | |
| | |



How about some Examples?



Insurance Organization Transformation Journey (Multiple Products)
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Team : O :
Platform Atlassian TAM
: IMethod and | . ] .
: [Practices Lead | Coaches at the various levels can be NWOW Team/Program/Portfolio
internal or Atlassian Partners with Jira intake, onboarding, and launch practice
Align experience.
TAM Team->Program->Portfolio and
Using a Train the Trainer approach the unlocking each level
. Atlassian [ Partner
rollout can be accelerated through

B Customer multiple rounds of TtT.




Consumer Products Journey (Jira Align)
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Jumpstart
Assess l (Lighthouse) +

Portfolio Slice @

Blueprint

Establish Structure Expand Rapidly

Phase 2 Phase 3

Transformation
Power-Up

Continue!

Cont to Expand

Expand to Blueprint @ Cont to Expand

Portfolio

Expand
Programs Cont to Expand

Jira Standardization

Platform

2 Programs
1 Portfolio

. Customer

@ Blueprints / Guidance

TAM

. Atlassian [ Partner

2-10 Programs 10-20 Programs
1-2 Portfolios : 2-4 Portfolio

20+ Programs
4+ Portfolio

Coaches at the various levels can be internal or
Atlassian Partners with Jira Align experience.

Using a Train the Trainer approach the rollout can be
accelerated through multiple rounds of TtT.




Financial Firm Onboarding Plan (Jira Align)

Phase 1 - Foundation

Q

Phase 2 - Expand G Phase 3-Run c

Executive Stakeholder Training Enterprise Insights Reporting

Expand to Portfolio
Assess Blueprint Additional Portfolios (Potential)

I Jumpstart
(+Lite Portfolio)

ART Force One Blueprint Raiders Non-ART Teams

Team Jira Standardization / Project Configuration Continued Jira Standardization Continued Jira Standardization
Solution / Platform System Administration / Governance Systeraéb\\/%rrnnigilségation /|| Jira Cloud? Systeraéb\\/céw]ighségation /|| Jira Cloud?
. Standard Package/Workshop/Assets 2021 Q1 2021 Q2 2021 Q3
75 licenses 225 licenses 300 licenses
Customer Driven / No Package
1 Program 3 Programs 3+ Programs

1 Portfolio 1+ Portfolio



The big Takeaways



Solution Journeys
are like fingerprints



Solution Journeys
EAT continuously Evolve

SLEEP

LEARN
NAXT




YOU own your
Solution Journey
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Let’s start your
journey NOW!

Download the templates after the session









