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#sunrise



Key takeaway - Executive CAB

Our customers trust us [Atlassian] 

to deliver agile teamwork tools


but we need to demonstrate that we can

create enterprise solutions


for every business need



Let’s talk Solutions
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Now let’s talk…
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Your Solution Journey starts with …



… understanding your Agile Journey
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Timeline

Initial Agile Adoption

• Handful of grassroots teams 
adopt practices


Add More Teams

• Initial success leads to 
more teams adopting 
agile ideas/practices


• First “Team-of-Teams” 
concepts emerge


• Executive interest in 
transformation begins


Inflection Point 
More teams needed 

to demo success

Inflection Point 
Standardization 
required to scale

Transformation Office

Established

• Agile Transformation 
Office established 
(typically a leader is 
tapped to lead for org)


• Identify framework to 
ensure everyone speaks 
the same language


• Formalization of roles in 
organization (e.g. SM/PO)


• More Team-of-Teams 
emerge across org


Inflection Point 
Predictability needed 

to build trust w/biz Measure Everything

• Formalize metrics to 
measure predictability, cycle 
time, lead time, etc. across 


• Product Management 
organization forms to help 
focus teams-of-teams


• DevOps / engineering 
practices emerge to support 
predictability 


• Formal COE established to 
support self-management 
of transformation


Inflection Point 
Alignment between IT 

and Biz needed Extend to Portfolio

• Establish formal portfolio for 
large initiatives


• Ensure the work being done is 
tied to organization 
objectives (e.g. OKRs)


• Fund value streams vs. 
projects / lean budgeting


• Establish formal APMO

• Partner with business for 

work prioritization / 
alignment

Inflection Point 
Accelerate organization 

through experimentation  
Outcomes Over Outputs

• Move away from 
measuring predictability 
and focus on value


• Focus on experiments 
(outcomes over outputs)


Note: This is a simplified view of a transformation journey (the real thing is a lot more messy, but this gets the point across)

The “Generic” Agile Transformation Story







Let’s Visualize the Solution Journey
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Agile at Scale Solution Journey

CoE/LACE

TAM

Atlassian / Partner

Customer 

Blueprints / Guidance

Platform Optimizations



Soapbox 

Moment



Many organizations separate tooling from process transformation

Transformation

Coaching


Transformation Office

Leadership

Tooling

Jira / Jira Align

Infrastructure


Administration



When talking about Tooling, we tend to focus here …

Transformation

Coaching


Transformation Office

Leadership

Tooling

Jira / Jira Align
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Administration



… but Transformation happens over here

Transformation

Coaching


Transformation Office

Leadership

Tooling

Jira / Jira Align

Infrastructure


Administration



The Agile at Scale Solution needs both!

Center of 

Excellence

Transformation 

+ Tooling



Thank You
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What about Phases? 
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Program 
Agility

Portfolio 
Agility

Business

Agility

(<250 users)

Jira Software


Advanced Roadmaps

Trello


Confluence


(250 - 1,000 users)

Jira Software


Advanced Roadmaps

Trello


Team Central

Confluence


Program Plug-Ins

(1,000 5,000 users)

Jira Software


Trello

Jira Align


Confluence

Sky’s the limit!

Phase 1 Phase 2 Phase 3 Phase…
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Sky’s the limit!

Agile at Scale Solution Journey
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How about some Examples?
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Insurance Organization Transformation Journey (Multiple Products)
Va

lu
e

         Atlassian TAM

Method and 
Practices Lead 

Team

Agility

Program Agility

Portfolio Agility

Business Agility

Team

Agility

Team

Agility

Team

Agility

Program Agility Program Agility

Portfolio Agility

Coaches at the various levels can be 
internal or Atlassian Partners with Jira 
Align experience.


Using a Train the Trainer approach the 
rollout can be accelerated through 
multiple rounds of TtT.

Team
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Team
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Team

Agility

Team

Agility

Team

Agility

Team

Agility

Team

Agility

Team

Agility

Program Agility Program Agility Program AgilityProgram Agility

Team
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Program Agility Program Agility

NWOW Team/Program/Portfolio 
intake, onboarding, and launch practice


Team->Program->Portfolio and 
unlocking each level
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Phase 1 Phase 2 Phase 3 Phase N

2 Programs

1 Portfolio

2-10 Programs

1-2 Portfolios

10-20  Programs

2-4 Portfolio

20+ Programs

4+ Portfolio

CoE

Jumpstart 
(Lighthouse) + 
Portfolio Slice

Blueprint

Assess

Expand to

Portfolio

Expand

Programs

Blueprint

Transformation 

Power-Up

Establish StructureBuild the Foundation Continue!Expand Rapidly

Coaches at the various levels can be internal or 
Atlassian Partners with Jira Align experience.


Using a Train the Trainer approach the rollout can be 
accelerated through multiple rounds of TtT.
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 Cont to Expand
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 Cont to Expand
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Solution / Platform

Enterprise

Program

Phase 1 - Foundation

Jira Standardization / Project Configuration

Jumpstart
(+Lite Portfolio)

ART Force One

Assess

Blueprint

System Administration / Governance

Phase 2 - Expand

Raiders VIP

Expand to Portfolio
Jackson Portfolio

Executive Stakeholder Training

Continued Jira Standardization

System Administration / 
Governance

Phase 3 - Run

Non-ART Teams

Enterprise Insights Reporting

Additional Portfolios (Potential)

Continued Jira Standardization

Blueprint

Jira Cloud? System Administration / 
Governance Jira Cloud?

Standard Package/Workshop/Assets

Customer Driven / No Package

2021 Q1
75 licenses
1 Program

2021 Q2
225 licenses
3 Programs
1 Portfolio

2021 Q3
300 licenses
3+ Programs
1+ Portfolio

Financial Firm Onboarding Plan (Jira Align)



The big Takeaways



Solution Journeys 
are like fingerprints



Solution Journeys 
continuously Evolve



YOU own your

Solution Journey



Let’s start your 
journey NOW!

Download the templates after the session



#sunrise

“Sometimes it's the journey 
that teaches you a lot about 
your destination.”


Drake



Thank you!


