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What we will cover…

●Cloud Leadership Considerations

●Atlassian Cloud Overview

●Your Cloud Migration Path



Cloud Leadership Considerations

1.0



Entering The 
Digital Age

● The FinOps Team

● Innovation Funding Model

● Digital Cloud Operating 
Readiness



The FinOps Team

Finance HR Risk IT FinOps



Innovation Funding Model

Prioritize through:
• Application reviews
• Moving from a project mindset to a product culture
• Cost of delay
• Decide on the why of moving to Cloud, how it will help, and what tasks will 

accomplish your goal



Digital Cloud Operating Readiness

• Which business workloads are most important to your company?

• What are your goals by business line for the next quarter and year?

• What are your obstacles to these goals?

• What are your strengths for achieving these goals?



FinOps and Product Owners

• There is no shortcut or alternative to having Product Owners

• Cloud offers the capability of completing altering the way you use technology

• Security and continuity are other strengths of the cloud

• How about regulations?

• Micro services and containers



Benefits 
of the Digital 
Age



Atlassian Cloud Overview
2.0



The Growth of Atlassian Cloud

Businesses that utilize Cloud



The Offerings: Jira & Confluence



Other App Cloud Offerings



https://www.atlassian.com/trust

Security in the 
Cloud

Data centers around the world

Incidents are resolved quickly

Mature, transparent, testing 
policy

Data Encryption



Cloud Identity 
Management



DevOps Bliss



App Availability



Upcoming 
Roadmap

https://www.atlassian.com/roadmap/cloud



Your Cloud Migration Path
3.0



Straight Forward 
Migration Path



Our Cloud 
Readiness 
Assessment
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