@ Tempo

No more operating in the dark

How to provide full visibility into your
company and product strategies

Shannon Mason, CPO at Tempo



AGENDA

Today’s topics

e How is Tempo bringing together strategic roadmapping, team time & capacity
management and project and program management

What are the biggest portfolio management challenges?

How to communicate priorities and progress

Allocate team time and see annual plans in a unified way

Break down functional silos and build integrated roadmaps

Give budget insights
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Shifting to product-centric delivery

How is the landsca pe Modernization of Lean-Agile
: Portfolio Management mentalities
Changlng & Program & Project from teams
Management Offices to senior
leaders
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A real world example

Video streaming
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What is SPM?

How an organization chooses to focus its priorities, people
and spend across their portfolio of products and services.

...the modernization of PPM
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TEMPO + ALM WORKS + ROADMUNK

Strategic Portfolio
Management

Strategic Roadmap

Product Management Team Time
& Capacity
Global Capacity & Funding /
Program & Project Management
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A real world example

Financial services
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What Makes it Modern?
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Customer, Product, & Roadmap Focused

The nexus of customer and user experience, the business, and
technology that defines the next step and beyond.
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Feedback & Ideation

Striking a balance between what our customers want and what they
don’t know they need yet.
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Where to Invest

Connecting and managing investment based on high impact initiatives
and new innovation in a product and services-centric way.
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Understanding Capacity

Creating the space for teams to realistically execute and understand
critical constraints.
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Transitioning Strategy to Tactics

Elaborating and coordinating these strategic initiatives that serve
common organizational objectives or strategies.
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Adaptability in Real-Time

Adjustment is based on impact and outcome gained through visibility.
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A real world example

Automotive
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Tempo makes it modern
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Tempo vision and
acquisitions
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PRODUCT VISION

Tempo + ALM Works + Roadmunk

Combining the popular structural artifact aggregation with top human capacity planning

Combined solution provides automatic and holistic visibility
into the progression of complex programs for real time Strategic Portfolio
tracking and visualization. Management

Blended with budget information to ensure Program
Managers and PMO Directors can provide updated spend

information based on allocation. Program
Management

Execution
Management
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