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Unlock high-velocity teams 

Deliver  
value fast

Empowers teams to deliver  
value fast without the cost and 

complexity of legacy ITSM

Make  
work visible

An open, collaborative platform 
brings greater visibility to work

Dev + Ops  
that flows

Accelerates the flow of  
work between development  

and operations

Unified  
Service

Unify teams around services 
for improved visibility and 

collaboration

Atlassian ITSM



What is Asset and  
Configuration Management? 
How is it structured and how can I use it?

How do I get started? 
Three steps to follow for implementation success

Where do I go next? 
Additional resources to learn more 
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A database of anything.



DATA MODELING FOR JIRA SERVICE MANAGEMENT



How can asset and 
configuration 
management support 
ITSM practices?

ADDED VALUE

Service request management

Knowledge management

Management & Reporting

Portfolio Management

Change Enablement

Incident Management

Problem Management

Service configuration 
management



DEMO CLIP
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#1  
Defining the Value & 

Expectations 

3 steps to success

#3 
Implementation & 

Iteration 

#2 
 Identifying & Modeling 

the Data 

Understand the use cases, roles, 
expectations and the value for the users

Understand the data sources and 
modeling the data structure 

according to its purpose and usage

Define automations, integration 
approaches, and data 

synchronisation methods



#1 DEFINING THE VALUE & EXPECTATIONS

1. Identify stakeholders 
Include as many teams as possible 

2. Uncover the “User Stories” 
High level description of the end state provided by the user 

3. Note the added value for each 
Need solid reasoning for including in the scope 

4. Owners vs Users of the data 
Defining the Data Access Rights at this stage  
saves time by eliminating back and forth steps 



#2 IDENTIFYING & MODELING THE DATA

Finding the data in the 
technology landscape,  
is not simple..

..but it is definitely possible!



A: Well-defined Resource Tagging Strategy in place. 

EXAMPLE

As a Change Manager, I 
would like to know which 
Business Applications 
will be affected during a 
resource upgrade in a 
planned operation to 
ensure that the risk is 
minimised and 
customers are not 
impacted.

Q: Where is the related Infrastructure info? 
A: Infrastructure is hosted on Cloud, managed by SRE 
(Site Reliability Engineering) team.

Q: Where are the Business Application definitions?
A: Defined in the Enterprise Architecture Management Solution, 
managed by the Enterprise/Solution/Technical Architects. 

Q: How are they related?



BE SELECTIVE, FOCUS ON THE PROVIDED VALUE

216 PRODUCTS

AWS Config 
(Configuration Items Snapshots)

42 PRODUCTS

AWS SSM  
(Systems Manager Inventory)

4 PRODUCTS

MONTHS

AWS All Products 
(I want it all)

WEEKS DAYS



FREEDOM OF DATA MODELLING

LeanIX Data Model Insight Graph View



CONNECTING THE DOTS

Data Sets aggregated from different systems 

Data Model designed according 

to the Organization’s needs 

Ready for data propagation



Insight 
Discovery 
Network scanner

Integrations 
Custom 
Import API 
Automation Webhooks

Imports 
CSV, JSON 
(Excel)

1 2 3

#3 IMPLEMENTATION & ITERATION



DECISION CRITERIA

Insight Integration

Data

Method

SecuritySequence

Stakeholders

Frequency

Customers 
(Internal / External) 

Partners 
Vendors

Modelling 
Aggregation 

Normalization 
Transformation

Visibility 
Control 

(Zero Trust)

Manual 
Imports 

Insight Discovery 
Rest API 

Import API 
JSM Automation 

Webhooks

Real Time 
Hourly 

Daily 
Weekly

Asynchronous 
Synchronous 
Bulk Updates 
One-by-one



LET THE MAGIC HAPPEN



JUST IN TIME ASSET DELIVERY
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• Flexibility is key 
• Start with a specific problem 
• Don’t include more  

data than you need 
• Keep the goal of  

“accurate enough” in mind

REMEMBER

• Positive return on investment 

• Complete enough to add value 

• Data updated automatically

• Loss of time and money 
spent collecting data 

• Slow

• Slow ITSM practices 

• Information missing 

• Time spent recollecting data
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Try it out 
Sign up for a free trial and try 

it out yourself

Take the next step

Engage 
Contact Eficode 

www.eficode.com

Learn more 
Guides, white papers, 

community 

http://www.eficode.com


EFICODE - PL ATINUM SOLUTION PARTNER

#1 DevOps company 

One stop shop for Atlassian services. 
• Expert consulting  
• Hosting services 
• License management  
• Atlassian Training Partner

7 Partner Awards Your Atlassian partner 

Atlassian seem to like what we do. We are 
proud to say that we have been awarded 7 
times within categories like ITSM, Services 
and DevOps.

• Offices in 9 countries in Europe 
• 470+ employees 
• 470+ Atlassian accreditations  
• 140+ Atlassian certifications 
• 700+ Atlassian customers 



• Asset and Configuration Management 
Handbook for ITSM  

• Team Playbooks: Incident Response Values & 
Roles and Responsibilities 

• Manage your assets and configuration items 
with Insight  

• Getting Started Guide (Insight & JSM Cloud) 

• Insight Essentials Course (University)  

• Achieving ITSM Uniformity Through Structured 
Data with Eurobank 

• Tracking Assets and Gaming Room reservation 
at Spotify

STRONG PRACTICES = HIGH 
PERFORMING TEAMS

RESOURCES

https://www.atlassian.com/whitepapers/asset-and-configuration-management-handbook
https://www.atlassian.com/whitepapers/asset-and-configuration-management-handbook
https://www.atlassian.com/team-playbook/plays/incident-values
https://www.atlassian.com/team-playbook/plays/roles-and-responsibilities
https://support.atlassian.com/jira-service-management-cloud/docs/manage-your-assets-and-configuration-items-with-insight/
https://support.atlassian.com/jira-service-management-cloud/docs/manage-your-assets-and-configuration-items-with-insight/
https://www.atlassian.com/software/jira/service-management/resources/insight-cloud-get-started-guide
https://university.atlassian.com/student/page/971163-insight-essentials-course-description?sid=e84780d4-ecf2-4e57-8941-e5d02ac4ff3a&sid_i=1
https://www.youtube.com/watch?v=8j9MlC0U5o8&list=PL1xtpWG7w4nijJ8NU3KhuspygXrqm6zEt&index=5
https://www.youtube.com/watch?v=8j9MlC0U5o8&list=PL1xtpWG7w4nijJ8NU3KhuspygXrqm6zEt&index=5
https://www.youtube.com/watch?v=5aroxCjO1N4&list=PL1xtpWG7w4nh_oBZVAroTgSqsacw9CvMV&index=9
https://www.youtube.com/watch?v=5aroxCjO1N4&list=PL1xtpWG7w4nh_oBZVAroTgSqsacw9CvMV&index=9


Thank you!


