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ABOUT ME

• Templates

• Onboarding

• Video integration

• New navigation
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#1: INTERNAL COMMUNICATION



BENEFITS OF COMMUNICATION

Solidify the strategy Scale your team More focus time



REMEMBER YOUR AUDIENCE

Team

Detailed High level

Department Organization
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Team

Detailed High level



PROJECT PL AN



TEAM DEMOS



INTERNAL COMMUNICATION

Department

Detailed High level



ATL AS UPDATES



INTERNAL COMMUNICATION

Detailed High level

Organization



BLOG POSTS



ASYNC VIDEO
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#2: CONTROLLED ROLLOUTS



BENEFITS OF CONTROLLED ROLLOUTS

Measure progress Mitigate riskLearn from specific 
cohorts



TRELLO NAVIGATION ROLLOUT

Internal Cohort 
2


GA 
Launch

Enterprise

1 2 3 5 64

600 users each
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4




GRADUATION CRITERIA

When is it time to release to 
the next cohort?
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UPDATING ON ROLLOUT MILESTONES



Navigation release

2.4/5

Customer satisfaction score

3.1/5 3.5/5 3.9/53.7/5 4/5
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#3: FEEDBACK COLLECTION



COLLECT FEEDBACK



COLLECT FEEDBACK



COLLECT FEEDBACK

Different channels will help you learn 
different things.



COLLECT FEEDBACK

In-product Email



COLLECT FEEDBACK

2.2/5 Customer satisfaction score 3.9/5



ORGANIZE FEEDBACK



ORGANIZE FEEDBACK



ACTION ON FEEDBACK



ACTION ON FEEDBACK
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#4: CATASTROPHIZING



PREMORTEM



EQUIP CUSTOMER-FACING TEAMS



BUG BLITZ
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Move fast and (try not to) 
break things
*and skip the cold sweats


