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Goodbye Onboarding 
Obstacles, Hello 
Automation - A Jira 
Align & Jira Software 
Story



To Grow Your business, It 
Needs to become more  

Simple, Repeatable  and 
Standardized

- Greg Hickman



Agenda

Introduction

Jira Align & set up

Onboarding

Automation

Governance

Out Of Box Solutions



ADP 
ATLASSIAN 
TEAM



Jira Align



Onboarding

Cloud
Different user base

Attributes
User name , email , role , 
position , location

Access
Different roles & portfolio’s 



Typical User Creation Attributes



Challenges with Onboarding

Seamless experience
SSO/ SAML to save time

Code
Low Code

Permission
Team Manager Approval

Attributes
User Attribute information in Ldap



Onboarding 
Challenges

Environment

Tools Used

Infrastructure Issue 
Management 

CLOUD

ON-PREMISE

JIRA 

JSM

INBUILT JIRA 
AUTOMATION

BAMBOO

CROWD

AZURE SAML

BITBUCKET

Automation User Attributes

Source code repository



Operations for Align Onboarding

Removal of Permission 
request

Role Change / Activation & 
Deactivation Request

Permission Request First time Access Request





Governance
Project Admins own access and license 
management

Auditing
Audit Automations 

Self Self service with 
reporting
Identify user has permissions , licenses etc

Self Service & 
Governance



Auditing , Reporting & 
Governance



We have created 
a single source of 
truth area in 
Confluence

CONFLUENCE



Confluence reporting 
Hooked up Jira Db to confluence and 
created creative reports for permissions 
, audit logs and self service reports

Self Service Reports & SQL for 
Confluence



User License Report



Full-bleed with desktop background

Verify User roles in different projects



JSM Organization data







Deleting issues



Why ?
Accidentally , automation & 
Placeholders 

When ?
Any time user wants and 
in bulk

Restore ?
No, Jira doesn't allow it

LET’S CLARIFY 
USAGE OF DELETE



Recycle Bin Automation Job rule Page 12 of 18

Delete & Restore issues



155659
Total Deleted issues in Recycle bin



Manual Automated



Future Of Onboarding 
& Self Service

Big Thanks to Atlassian TAM



Thank you!


