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| wonder
how we’re
doing?

MARKETING



Challenges to solve

Tool proliferation

Too many tools lead to
team silos and admin
overhead
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Challenges to solve

Distributed
workforce

Teams lack visibility into
work and are
disengaged
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Hybrid




Challenges to solve

@

experience

Struggle to find the right
information at the
right time



Employee experience

449 607

3.6

more timein

of the time, they can’t .
meetings

find the information
they are looking for

hours per day
looking for
information

* based on Coveo’s Workplace
Relevance Report
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ALL TEAMS
working together
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They operate with
AUTONOMY
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ALIGNED




| A ATLASSIAN Together

B Trello

& Conflu .

ork Management

® Atlas

A ATLASSIAN Access -




Confluence

Remote-triendly
team workspace

i & Confluence

Acme

Overview

Pages

- #8 Team mission
(&) Whitepapers

£/ Campaigns

=  Spring IMC

¢4 Meeting notes

Planning

BE

¥! Feedback

Home Recent v Spaces v Apps v Templates

Campaigns [/ Spring IMC Project Plan

R

Spring IMC Project Plan

Team

@Joel @LUKa @J @ElenaCordova

a
A\AA A~ Jv 1 ad A A 171
OverVIeW e f '\,,"\![(1 HNK TO oUr new KR
T nere! (o

This page lays out the plan for

includes page links a=d roadm
teams. The strategiclfit sectiol

company-wide OKRs. But first

DACI

Q Search

ie backgrour
finance, ops
dders up to «

Save



T Jira Work I\/IGnOgement Your work  Projects v  Filters v More v Q. Search

F—4 Website launch \
B 1 Business project Board '. @83“? +3 : Q Search board
< = o/

Summary
— TODO 6 IN PROGRESS 3 DONE 2
Board
Simplify on-boarding process Budget approval for new design Communic:
Calendar ® 28 FEB content ® 10 DEC
= Timeline 4 WEBL-2 N @ AN 4 WEBL-1
# Jira Work M ment gt~ @
I rO O r O n O g e e n Form Error message design approval Content st
Reports WEBL-3 \\; @ Error MESSAge deS'gn ® 11 DEC
D[ |< d @® 05 JAN —
O n) t rCI C y) C| n m O HO g e Add item Copy change: empty state T ce

® 04 FEB

I Project setti
WOrk |n One pI.O Ce e WEBL-6 @ Approval for content strategy

«: Give feedback "2
Customer interview WEBL-8

® 13 FEB

Market research

» ® 28 NOV

WA DV . M\
W LD AV

Competitor analysis




<5

B Trello

Personal dashboard to

track tasks and more

> m Board v Dana's Project Tracker ¥

= @ Trello Workspaces v Recent v Starred v Create

& Madrketing -

To discuss Research Requests

@ Market fit research €ﬁ

Q3 Presentation

Weekly standup structure

< Jira Preview

Competitor landscape
o

Meeting Agenda: 3/4
- o

Ap-Qummm—
Editorial Calendar Management

@ 2

Audience mapping

® ¢4

+ Add another card

& Future report AT RISK
Preview

) ; ' : m Spec development e

> " Jira Preview

il B Cross-channel readout e

5 e e T Jira Preview

+ Add another card

Q Search

() ‘:”e@ 42 & Share

References

Integrated campaign plan

Narrative / Message house

Holiday roadmap
® @2

-+ Add another card

®© 4 @

Sh‘ow Menu

To give feedback

New sparring process

©® &2

Brainstorm board

miro

Creative testing
©)
v

= Email Campaign

@ Atlas

« MVP banner
launch

® Atlas

OFF TRAC




D Atlas

The first teamwork
directory

sae @ Atlas Home Teams Goals Projects Help

@ Molly Last week

@ Your work On track At risk Off track No update

7/ 1 2

@ Explore -2 from last week +1 from last week No change Same as last week

Feeds

(©) Issue 1 million cards in the first 6 months
=] All following

Completed *-

1

+1 from last we

3t marketing @ Crystal Wu Friday On track ® for October

3t portland
%% Ppartnership negotiations with points programs underway .

6 =6 w1 4 ©

@ Add comment

== Card launch event

@ Annika Rangarajan Friday
#: Secured our venue of choice

o Creative for event locked and loaded §§ @molly

“% B Run of show

O Launched our influencer program with 3/10 B Top targets signed

4

Atrisk ® for

April

Hot topics

F marketing

It remote-work

Latest goals

© Grow our team by 50%

(© 95% customer satisfac

Latest projects
¥ Android app

M Website redesign

Latest articles

B Work from home allow

Travel guidance

Latest links

4 Finance help desk

3= Hardware support



One platform

Q, R &

AGILE SOFTWARE SERVICE WORK
DELIVERY MANAGEMENT MANAGEMENT

EXTENSIBILITY
EXPERIENCE
COLLABORATION AUTOMATION ANALYTICS ADMINISTRATION
DATA MANAGEMENT v
COMPLIANCE

INFRASTRUCTURE



AS LOW AS

Der user,
I 5020 per month
pilled annually

for enterprise teams
over 1,000 users







Business & tech team
collaboration

Desired business outcomes:

o Aligntechteams with business goals
e Driveresponsiveness into the business
e Cross-functional coordination at scale







11

The Atlassian Product Suite is the most
popular developer “tool” by numper of
customers and has dominated this chart
for years.

OKTA 2023 BUSINESS AT WORK REPORT



276

of software teams use Jira Software and Confluence
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Business & tech team collaboration

C%OQOQ GOD .

Teams operate with Allteams Those teams are
autonomy working together aligned

Improve quality Work is Attract and retain Connect technical Streamline Align on
and speed to discoverable and talent with and nontechnical collaboration and company, team,
market real time modern solutions teams workflows and cross-team

goals



Tool proliferation

Desired business outcomes:

e Consolidate number of tools
e Reduce cost & admin complexity
e Optimize around business needs




11

VWhat caught my eye is the potential
to hopefully eliminate some of our

duplicate tools. We want fewer,
more strategic vendors to help us.

ATLASSIAN TOGETHER CUSTOMER






Company-wide visibility,
security, and control across your
4 Atlassian Cloud infrastructure




Distributed workforce
& employee experience

Desired business outcomes:

-+ Maximize productivity

. Flexible work environments
- Visibility into work

- Beagreat place to work







UNIVERSAL ACCESS TO
THE ORG’S COLLECTIVE
KNOWLEDGE

A SIMPLE WAY TO MANAGE
WORK ACROSS MULTIPLE
TOOLS

AN EASY WAY TO

TRACK AND CONTEXT DELIVERED
COMMUNICATE PROACTIVELY RATHER
ABOUT WORK THAN FORCING SEARCH

VISIBILITY INTO HOW THEIR WORK
CONTRIBUTES TO TEAM SUCCESS
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Work DIFFERENTLY together



you collaborate




Businesses with ENGAGED WORKERS have

3%

HIGHER PROFITS




THE STATE OF TEAMS REPORT

A Tramework
for tracking
team healtnh
over time




TEAM PLAYBOOK

ALIGNING ON
PROJECT GOALS

BECOMING AN
AGILE TEAM

EMBRACING
REMOTE WORK

RUNNING BETTER
MEETINGS




ATLASSIAN’S WORK MANAGEMENT ADVISORS

PRACTICES

TOOLS

HIGH-
PERFORMING
TEAM(S)




A ATLASSIAN Together

Demo

4
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@AthlS Home Projects v Goals v Teams v Help directory

Q Project Updates
< Last week
@ Goal Updates
@ Questions You're following 14 active projects, here’s the breakdown
@ Your work On track At risk Off track )
(@ Explore 7/ 9 1 ‘
-2 from week before +1 from week before Same as week before ¢
Project

Nibok new sneaker launch

® Amar Sundaram Friday

% We've kicked off work for our Spring 2023 basketball sneaker colle

B Project poster: New Sneaker Design ON TRACK

Date changed PENDING —» ON TRACK

Status changed September October




@Aﬂas Home Projects v Goals v Teams v Help directory

NIBOK-15
A Y New Sneaker Design

About Updates Learnings

What are we doing?

¢ Google Slides | Project Overview

Confidential Version 1.4

nibol¢
New sheaker concept

A revolutionary new footwear experience

'] Google Slides

Why are we doing it?

What will success look like?

ONTRACK v for October v

Q, Search

Notifications

TODAY

D Cindy Haas added you as a contributor to a project @
N\ Nibok New Sneaker Design

Atlas « On track

Jie Yan Song commented on your page
Typography

Design « Just now
Simply WOW! %t I'm inspired by these amazing days

you organize to connect, learn and grow.
Fran Perez edited your page

Typography

Design « 1 minute ago

Show less

Annie Smith assigned 3 issues to you
Marketing team

9 min ago

Ruppi Rangarajan

A - ~ NManamo
Marketing Managet

Molly Clark

Marketing

Leo Johnson

Creative Designet

4+ Add team member

What goals does this contribute to?
(© Improve sustainability of all new...

Develop new markets

Related projects
Dependant on

& New mobile app framework

Related to

Nibok FY23 marketing campaign




@Atl(ls Home Projects v Goals v Teams v Help directory Q, Search

‘ B2 Following 3
New Sneaker Design ONTRACK v for October v

About Updates Learnings Owner

@ Amar Sundaram
What are we doing?

Contributors 5

m Nibok Innovation Team

¢2 Google Slides | Project Overview prystal W ‘,

{ v»’ ij\i}f'vw 1 )¢

Confidential Version 1.4 e Peres
i Footwear r“"f‘,{;

N 7

ucer

@ Ruppi Rangarajan
= Marketing Managel

()¢

Molly Clark
'@ Marketing

" Leo Joh

4+ Add team member

New sneaker concept

. ) .' . . . ?
A revolutionary new footwear experience | h | What goals does this comrbute to

(©) Improve sustainability of all new...

Develop new markets

] Google Slides
Related projects

. y Dependant on
Why are we doing it?
& New mobile app framework

Related to

What will success look like? & Nibok FY23 marketing campaign




(© Improve sustainability of all new products by [/}
2024

On track ®

® Atlas Preview

Ruppi Rangarajan
Marketing Manager

Molly Clark
Marketing

®) Leo Johnson
Creative Designer

4+ Add team member

What goals does this contribute to?

(©) Improve sustainability of all new...

Develop new markets

Related projects

Dependant on

3 New mobile app framework

Related to



@Atlas Home Projects v Goals v Teams v Help directory Q Search ¥ @ {cﬁ e

Projects / Nibok new sneaker launch Following <: vee
Nibok new sneaker launch ON TRACK

About Updates Learnings Owner

@ Amar Sundaram

Project history

27 Apr - 3 May 4-10 May 11-17 May 8-14 Jun 15-21 Jun 29 Jun - 4 Jul Last week This week . .
m Nibok Innovation Team
Last week @ Crystal Wu
ad Sneaker Dt
a Lee Perez
@ Amar Sundaram Friday ONTRACK for October | |

@ Ruppi Rangarajan
O Incorporated the latest feedback and got approvals to move to the next stage W@ @ruppi Marketing Manag
| ey

@ Leo Johnson

# Loom - Run through of the creative for the new sneaker launch

(2! Run through of the latest new sneaker designs & 14 @ 2
4+ Add team member

MO 11 min ® 2 views

What goals does this contribute to? +

’ (©) Improve sustainability of all new...

Develop new markets

X 1.0 58X 1.7X 2% :
Related projects +

14 min

Dependant on



® Atlas

Home

Projects v Goals v Teams v

Crystal Wu
Crys
Give kudos

Start a team together

About

%] Lead Sneaker Designer
5% Innovation

(i) Nibok

9 New York

® 11:56am (GMT-04:00)

CONTACT

B  cwu@nibok.com

MANAGER

@ Cindy Haas
MHead of Dacian

Help directory

Worked

Show mo

on View all

Design spec

oneaker

DI

© Customer feedback

Innovation team « Cindy Hass

Learnings from Holiday Season 2021

Cr ysia Wu

e

Project and goals

Current

Goals

Projects

N\

Completed Following

Improve sustainability of all new products by 2024

OO

Develop new markets

1/
I ™~

New Sneaker Design

tributor:

and 2 others have al

Q Search

Bl January

Bl March

Bl January

Follow

ON TRACK

AT RISK

AT RISK




== Hype video for card launch

@ Annika Rangarajan Friday Atrisk ® for August

} Hype video script approved
7% @ Video style frames

Projects /
Hype video for card launch Atrisk ® for August

Share « Unfollow -«

Weekly update

What's the current status? When will we be done?

Atrisk v 9 August v

} Hype video script approved
% @ Video style frames

B © @ B Y 76/280




® " ®

$# M Trello Bancly v Boards v Templates v | Create Q Search O < v
Nina's Dashboard &% 0 Board & Table + <7 Power-Ups £ Automation = ' {'vo

- ¢d

o a‘.'q—' o~

To Do # Marketing team & ++* . # Marketing team & Team Resources Pinned links

MKT-114: Create new plan for
marketing launch 4

5 & Marketing Team | Onboarding % FY24 Marketing Launch ’
TO DO

» the page where you'll 1 ON TRACK

In this list In this list

@< BACKLOG @ Atla Full screen view

& Confluence Full screen view
o TO DO Preview MKT-134: Drive new sales

through marketing uplift [(§ Marketing project

INPROGRESS v, B Standup notes

t to generate th
<=

Com
w 1 COMPLETED o

Campaign assets ot we Wi

IN REVIEW invoices fore the fast project we work .
Y '! - onfluence Full screen view

Full screen view
LPI-78-45: Track core events ra Work Managemen Full screen view
E Creative briefing for customer metrics '

IN PROGRESS : .
MKT-135: Produce new invoice

data

B ain s

% Confluencs Full screen view ; SRR O SR S T e kA ' - -
Full screen view " invoices fore the last protect we work Leadership offsite plan

— MKT-89: Generate new
Submit Q1 report invoices for billing Full screen view

IN PROGRESS & Google Drive Full screen view

FY24 Campaign material

@4 . -
= Help onboard new team member

. . October 18th
Edit email drafts 4 Jira Work Manageme  Full screen view .

& <L WOCIHCAT 0N

LPI-4: Revenue intake for
+ Add another card customer events
COMPLETED .
a Asana Full screen view
@1 &1 " How to scale integrations

[B] Collect data - external team - Add another card

MKT-56: Collate billing data A & Google Driv Full screen view

& Jira Software Full screen view information

2 |
.Q_‘
W F o i - -+ Add another card
+= Add another card

5

- Work Managems Full screen view

+ Add another card



Experience boards Reduce manual work with
in different views automation and integrations

° o
o
o

* [ ]
2 &
# [ Trello Bancly v Boards v . e ® < : 4
Nina's Dashboard * m Board] BB Table < rower-t) ¢ Automation O

-' =T .

To Do # Marketing team % »+» # Marketing team % += Team Resources Pinned links

mz;-;:iz;;cl:;ﬁitcehnew plan for 5 B Marketing Team | Onboarding # FY24 Marketing Launch L]

TODO

ere you'll find ON TRACK

ow about ou

In this list
@2 BACKLOG ® Atla Full screen view
Full screen view

4 ) TODO Full screenview MKT-134: Drive new sales

through marketing uplift : -
INPROGRESS ., £ S g » P — [{ Marketing project

request to generate the new
] . ere you'll find
IN REVIEW Campaign assets Ge Sivva tha Tiat Slaline DRI * here you C
Conmr ; = o . everything there is now about our t
©® @2 I\’g ontluen Full screen view
% | COMPLETED o ! v 3
Asana Full screen view
LPI-78-45: Track core events ra Work Managemen! Full screen view 7 gD i
E Creative briefing for customer metrics
N IN PROGRESS . :
IS the pat e you'll find a MKT-135: Produce new invoice
everything there is to know about our te % 2 data
»
. ' : 51 1O Q¢ the new
% Confluence PUESCIEERVIEW ¥ Jira Software Full screen view invoices fore the last project we work !
F
.

t =]

: MKT-89: Generate new )
Submit Q1 report invoices for billing ira Work Management Full screen view Team links

— y o . | Organize work

@4 &1 ] —
D
Help onboard new team member October 18th

Edit email drafts 4 Jira Work Managemer Fyll screen view . s ! ' e o0 With qu rt

@ 2

FY24 Campaign material

LPI-4: Revenue intake for f *
+ Add another card customer events Collect data - external team T Add another card —— LI n ks

COMPLETED e .
- ee ASana Full screen view

Work On tOSkS WithOUt il MKT-56: Collate billing data

e o000 00 0 0iee e o Full screen view information ‘ : . Full screen view
B Add

context switching Tis s  equest o gn

i : M = P, another carc
+ Add another card invoices fore the last project we worl LR . 1 ‘( - - ther card

@12 &2

& Ji

4+ Add another card



Normal text v

Nibok Design / Page title

Page title

Design Decision

Status
Owner
Contributors
Approved
Due date
Decision

On this page

? Problem statement

# Design options

NOT STARTED

? Problem statement
Research insights
] Solution hypothesis
4 Design options
. Follow up

e W Source files

Research insights W Solution hypothesis

8 oo [ o -

Templates Import X

Decis

All 149 Starred 1 Promoted 5

Custom 57 Marketplace 3

Design Decision

Evaluate your design strategies and
follow up on your design decisions.




[

8 & A @

e N Normal text v B I - = v A v

Nibok Design / New Sneaker Design Decisions

New Sneaker Design Decisio

Status NOT STARTED

= Confluence

Approver @Sarah Han
Contributors Manufacturing team ( @/
Informed Leadership team ( @Tarnr
Due date 30 Sep, 2022

" Backaround



New Sneaker Design Decisions

Status NOT STARTED
Project % New Sneaker Design ON TRACK
Driver
Approver @Sarah Han
Contributors Manufacturing team ( @Anh Vu @Duy Ho @RuppiR @Mc
Informed Leadership team ( @Tammy Smith @Elaine Zuniga @Blak
Due date 30 Sep, 2022
I Background

4 Design assets




B Background

@ Design assets

Adobe - lllustrator Sneaker options

B Stitching options

M Miro - Sample threads

Rliiec




Normal text v =1 a-i- Q b EIEEL Close  see

Share page

Nibok Desigh / New Sneaker Design Decisions
Manuf
New Sneaker Design Decisions

Nibok Manufacturing
Open team « 12 members

Status NOT STARTED
Marketplace Development

Open team « 8 members
Project % New Sneaker Design ON TRACK

Marketplace team

Driver @Amar Open team « 13 members

Approver @Sarah Han
Contributors Manufacturing team ( @Anh Vu @Duy Ho @RuppiR @Mclark )
Informed Leadership team ( @Tammy Smith @Elaine Zuniga ©@Blake Flack )

Due date 30 Sep, 2022

I Background

& Design assets

Adobe - lllustrator Sneaker options




)l Stitching options

# Lo@m = Run through of stitching options

Edit link [4 | &

X LEX Lo TR 2

14 min

M Miro - Sample threads

= = E@ Edit link 5| e

|




M Miro: Sample threads

Option A

Option 1

Option 2

Option 3

$1

$1

$10

Notes

v - -

$20

$17

$15




M Miro: Sample threads [4 2 X

Option A Notes

Resolve 00 Q

@ Lee Perez Today, 10:20

Should we consider a different approach?

Leave a reply. Use @ to mention.

3 Option 1 $2 $10 8 January $20

: Option 2 $1 $8 $8 October $17

’ Option 3 $1 $6 $8 December $15




22 @ Trello Workspaces v Recent v  Starred v | Create

 Board v Meeting: New Sneaker Design brainstorm ¢ | | ® Public | “{/{%

About the project Ideas North star

a New Sneaker Design Decisi... Put your ideas here North star ideas he

The market is saturated with products t... ®

® Confluence Preview

Read this card first
rewio o

+ Add another card <+ Add another cart

Original pitch document

Core team

@ 2

+ Add another card




: @ Trello Workspaces v Recent v  Starred v Create

) m Board v Meeting: New Sneaker Design brainstorm

About the project ldeas

https://hello.atlassian.net/wiki/spaces/
Trello/pages/1369739613/
New+Sneaker+Design+Decision

Put your ideas here

©

+ Add another card

Read this card first
©



https://hello.atlassian.net/wiki/spaces/Trello/pages/1369739613/New+Sneaker+Design+Decision
https://hello.atlassian.net/wiki/spaces/Trello/pages/1369739613/New+Sneaker+Design+Decision
https://hello.atlassian.net/wiki/spaces/Trello/pages/1369739613/New+Sneaker+Design+Decision
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