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Deliver high-quality 
software, fast.



What’s driving this diversity 
in performance?



Stage 1
Let’s play a game



Who What Where

Memory game

Batman Superhero Gotham



Mike Cannon-Brookes Co-CEO Sydney

Andrei Bocan Principal engineer San Francisco
Who What Where



Where does 
Batman live?

Stage 1



Who What Where
Batman Superhero Gotham



Stage 2



Buzz Lightyear Toy Andy’s House

Spiderman Student Queens
Who What Where



Mickey Wizard Disneyland

Grogu Unknown The Razor Crest
Who What Where



What color was the symbol on 
Mike Cannon-Brookes’ hat?

Stage 2



Mike Cannon-Brookes Co-CEO Sydney



Stage 3



257895



928736



456852



Which two fictional 
characters appeared in 
another person’s row?

Stage 3



San Francisco

Where

Andrei Bocan Principal engineer Springfield
Who What Where

Grogu Unknown The Razor Crest



Mickey Wizard Disneyland

Mike Cannon-Brookes Co-CEO Sydney
Who What Where



Complexity in software 
delivery



Time

Software team 
effectiveness Delivering faster, with higher 

quality

DORA* metrics

Quality

Security and compliance

Developer satisfaction

DORA* - DevOps Research and Assessment

The Atlassian microservices journey

Memory game - Stage 1



TimeTime

Change velocity

Software components

Cognitive load

Software sprawl begins to 
take hold

Developer satisfaction

Software team 
effectiveness

The Atlassian microservices journey

Memory game - Stage 2



TimeTime

Complexity limit

Complexity limit is reached

DORA metrics

Quality

Security and compliance

Developer satisfaction

XCollaboration norms

Software team 
effectiveness

The Atlassian microservices journey

Memory game - Stage 3



Simplification is a losing strategy

• Complexity will grow 
faster than you can 
simplify.

• Simplification “projects” 
operate in the same 
complex environments 
that they aim to simplify.



What if we increase the 
complexity limit for 
software teams?



New complexity limit

Time

Complexity limit

DORA metrics

Quality

Security and compliance

Developer satisfaction

Collaboration normsNEW

Software team 
effectiveness

The Atlassian microservices journey



Reduces cognitive 
load for software 
teams

Requirements up front
Teams know up front the standards they need to 
meet, and can track compliance as they progress.

Information on demand culture
Self-serve information leads to high value collaboration 
between teams when required.

Who, what, where?
Teams no longer need to remember which team to 
engage, what the thousands of components do, or 
where to go for information.



COMPLEX SYSTEMS

New service



Tracking software 
components

COMPLEX SYSTEMS



COMPONENT CATALOG



COMPONENT CATALOG



Creating a new service



Metadata

Component templates

DiscoverabilityOwnership



TEMPLATES



SCORECARDS



SCORECARDS



Spreadsheet

Disaster recovery planning



Spreadsheet Emails

Disaster recovery planning



Spreadsheet Emails Messages

Disaster recovery planning



Spreadsheet Emails Messages Walking

Disaster recovery planning



DISASTER RECOVERY PLANNING

Scorecard



DISASTER RECOVERY PLANNING

Scorecard

CheckOps



DISASTER RECOVERY PLANNING

Scorecard

CheckOps

Reporting



Incidents



Alerting tool Monitoring tool

Figure out service owner

3 : 0 0  A M

Logging tool

Find dashboard

Contact service owner

Find runbookDetermine faulty service



ACTIVITY TIM ELINE



DOCUM ENTATION



OWNERSHIP





Catalog
Single pane of glass 
for all information

DevOps Health
Build quality 

software at speed

Templates
Self-service access 

to infrastructure

Ecosystem
Highly extensible 
with marketplace

Unlock the potential of software teams 
with Compass
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Thank you!


