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Why projects fail

A TIMELINE




The people side of change




Adoption and change management (ACM)

A FRAMEWORK THAT EQUIPS THOSE INVOLVED IN A CHANGE WITH SOLUTIONS TO

Understand Stay engaged Create Adopt changes
why the changeis in the organization time and resources to faster, more
happening. during a period of get on board, feel heard, completely, and

disruption. and stay supported. proficiently.



Whya SUCCESSFULROLLOUT matters

LASTING CHANGE takeswork




A successful organizational
move to a future state

Current Future

requires individuals to move from
their current to their future state.

Current Future




Organizations aren’t investing enough in adoption

Successful Investment
change level

3% of total investment

Installation in support of adoption” \
contribution’\
e
Adoption 97% of total in'}lestment on
contribution technical side of solution

Source: https://www.prosci.com/blog/yes-you-can-quantify-change-managements-value


https://www.prosci.com/blog/yes-you-can-quantify-change-managements-value

Without change management

. Chaos and confusion

. Overwhelmed teams . e - + '

- Low adoption rates Future

- Lost productivity
- Failed change project

. Costly re-rollout



With change management

We use Jira and Confluence
across every departmentin our

company; each team setup was ==__ - -
slightly different. To be well —_ ) <y -y =
prepared for the migration to . o

cloud, we had a diverse group of
UAT members. This allowed us
to anticipate and plan for unique
use cases and SMEs to help with
post-migration questions.

CLEARWATER

ANALYTICS



Your plan for a successful rollout




Change comes in all shapes and sizes

COMMON TRIGGERS OF CHANGE

,“ -
‘-

'il‘& W .%J}\i

Cloud transformation Geographical expansion Rapid growth

i
id |

D é;
€ % {

Consolidation New product launch Acquisition/merger




o Set your vision

o Define success

o Assemble your adoption team

o Scope the rollout

Identify key use cases

How to b U i ld d Build your training and support plan
strategic rollout plan

o Build your communications plan

o Identify Champions and build your network

o Ship it!

@ Monitor & engage




STEP1
Set your vision

What are we trying to achieve?
Why are we doing this?

When are we doing this?

Who will be impacted?

How will they be impacted?



STEP2
Define success
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v
CSAT Active usage ROI

Can you measure how How many people are using Have you seen
happy your users the tools? How often? any cost savings or
are with the change? By department? By region? time savings?



STEP 3
Assemble your adoption team

o : o

Q@

Executive sponsor(s)
O :
. Technical SMEs
O :
. Project owner
O
. Business SMEs




Scope the rollout
O O
O ~C O
O . O "0 . ©
O
e e

Phased rollout

STEP 4

Big bang rollout




STEPS
ldentify key use cases

Current challenges Potential use cases

Marketing




STEPG6
Build your training and support plan

How will you train your
teams to use new
tools?

How will you train your
IT department to
support new tools?




STEPG6
Build your training and support plan

\ o
<A ¢ ©° N
O o o '
aFr
On-demand In-person Lunch & learns Office hours

Offer a variety of formats and cadences to increase engagement and
improve the effectiveness of your rollout.



STEP 6

Build your training and support plan

Check out
A ATLASSIAN University

for online training modules,
certifications, and more!

A ATLASSIAN University

Home

Plan

Learning Paths

Certifications

Get started with free, self-paced Fundamentals training

New to Atlassian products? Looking to validate your skills with a badge? These free courses will help you get up and running quickly.
Fundamentals courses focus on the basics: key concepts and terminology, core features, and best practices for beginners. Complete the

course and pass a quiz to earn your first Atlassian University badge.

FREE LEARNING PATH
Confluence
Fundamentals

FREE LEARNING PATH
Trello Fundamentals

FREE LEARNING PATH
Jira Fundamentals

Earn career-boosting credentials

Demonstrate your skills, gain recognition, and prepare for your next role with Atlassian Certifications and Pro Skills Badges. Challenge

your product knowledge and earn meaningful credentials to help you advance your career.

ACP-610

Managing Jira
Projects for Data

ACP-100 ACP-420

= S ~ ACP-120 > A
Jira Administration Jira AdminEtaEDn Monggmg J.IfCl
el Service Projects

for Cloud

for Data Center
and Server

Center and Server

v

D)




STEPG6
Build your training and support plan

= T Jira Your work  Projects v  Filters v Dashboards v People  Apps v
< Course catalog
Jira Service Essentials participation & Download to CSV
= View the status of all enrolled learners for this course.
Status v Search by name Q Clear filters
°® ° °®
Traini hg for Jira
e, Grace Harris 05/17/2022 05/17/2022 = S CNRINA IN PROGRESS
° l b l o 9 Fran Perez 05/17/2022 05/17/2022 . St )2 compeied IN PROGRESS
OVO I O e I n . Donald Stephens 05/17/2022 05/17/2022 05/17/2022 Al ol s COMPLETED
e Eva Lien - 05/17/2022 - ol ol e IN PROGRESS
‘\ AT I.A S S I A N M O rket p ld Ce € omar parboe 05/17/2022 05/17/2022 05/17/2022 e e TS
@ craig calzoni 05/17/2022 05/17/2022 05/17/2022 120f12completed (S
y 6 Lindsey Baptista 05/17/2022 05/17/2022 05/17/2022 LTI Conpieiar COMPLETED
@ rerry saris 05/17/2022 05/17/2022 05/17/2022 A ek e COMPLETED
€ xaylynn Gouse 05/17/2022 05/17/2022 05/17/2022 L e COMPLETED
e, Martin Bator 05/17/2022 05/17/2022 05/17/2022 120f12completed _________ S
2 3 4 5 .. 10 >




Atlassian University courses and Atlassian YouTube videos were
critical in training both users and admins. We built training plans
for Jira Software, Jira Work Management, Confluence, and
Advanced Roadmaps using only these free resources provided
and prebuilt by Atlassian. In addition to async training, we also
held open office hours before and after migration to answer
specific questions and host Ul/UX walk-through sessions, all of
which were vital to the success of our change management plan.

CLEARWATER

ANALYTICS



. STEP7 .
Build your communications plan

HOW ORGANIZATIONS OFTEN HANDLE CHANGE

ooy | Tuescey [ weanercey
A

"GO-LIVE" on

Email on Training on

Monday Tuesday Wednesday




STEP 7
Build your communications plan

Email from Executive Sponsor Corporate intranet or social platforms Newsletter update

(more likely to be noticed than one
from IT)

- o .

Showcase in org-wide or department- Desktop backgrounds/screensavers Physical signage or swag like posters,
wide town halls/team meetings or Zoom backgrounds laptop stickers, etc.



STEP 7
Build your communications plan

Migration Program Explore~ Planv~  Help v  Contact sales Claim free trial

Email 1 Email 2 Email 3 Email 4 Email 5
Table of contents

Email 1: Rolling out Atlassian Cloud products

Using these templates

SUBJECT:
* Templates

We're rolling out [ Product Name (ie Jira Software, Confluence, Jira Service Management) Cloud ]

CONTENT:

[ add organization banner image if available ]

Hi,

As you know, we have been working on migrating [ Product Name ] to cloud. This change will make it
possible for you and your teams to work more efficiently, enjoy a modern user interface, and get
access to new features sooner.

The migration is on track and your cloud products should go live on [ date | at [ time |. After the
migration, you will see some changes, and we want to be sure you are prepared.

1. During the migration on [ date | at [ time ] with expected duration of [ hours |, the following
application(s) will be unavailable:

a. [ list Server/Data Center URLs J.




. STEP7 .
Build your communications plan

MANAGING RESISTANCE TO CHANGE

\We can’t avoid resistance
entirely, but we can anticipate
and plan for it to set the stage
for successful adoption and
change management.




STEP 8
ldentify Champions and build your network

BUILD, TRAIN, AND NURTURE ACHAMPIONS COMMUNITY

w

~

.

Create Host Reward
a Champions Slack/Teams monthly office hours where your Champions and
channel to communicate. Champions can network. recognize their hard work.



A Company User Group is a great idea to get alignment and speed-
up adoption...we started 2023 with "Refresher"” workshops on our
ways of working, and based on the feedback, we have already
scheduled monthly mini-workshops on specific topics, such as
estimation and reporting. The workshops combine brief concept
presentations, tools (Jira, Confluence), best practices, and demos.

IKAPLAN)
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Driving lasting change




STEP10
Monitor & engage

) “ "

Were we successful? What are our Are there successes in one department How are our teams feeling about the
success metrics telling us? that can be highlighted and shared to change? What other steps can we
Do we need to course-correct? keep up the momentum? take to support them?

_J & g2

Are teams asking for additional Are we ready for teams to start using How can we take this to the next
features, add-ons, or products? Are another Atlassian product to help level? Is there a new use case we
there other helpful training resources? solve an ongoing challenge? want to land org-wide?



s

STEP10

Monitor & engage

MEASURING ROI

v

Survey

Touch base with users via
survey plugins availablein
Atlassian Marketplace.

,_/
isl

Admin Hub

Access Atlassian’s centralized
user management portal at
admin.atlassian.com.




AN A
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Qu

Overall satisfaction

with the rollout, training,
communications, and the
new tools and processes.

STEP10

Monitor & engage

SURVEY USERS TO GAUGE

New use cases

for products, including
unexpected ways teams are
using tools to get work done.

oy

Future needs

such as opportunities for
growth and innovation down
the road.

10,



Demo time



View organization insights

= A ATLASSIAN Administration acmteam v Overview Directory Products Security Billing Settings

ecurity guide
S yg Admin | acmteam

Organization insights

USER SECURITY

View analytics for insights about the users of your organization's Atlassian products and your security practices. Learn more about

Authentication policies o
organization insights

Identity providers NEW )
Select the time range and products:

DATA PROTECTION Last 3 months v All products % v
Data residency

IP allowlists Active users

Compare up to 5 products
Mobile app policy

We consider users active when they visit a product. This chart shows the active users of the first five products you selected.

MONITORING
Audit log 25
Discovered products
19
Insights
13
6
0
Jan 11 Feb 02 Feb 24 Mar 18 Apr 10
2023 2023 2023 2023 2023

Confluence . Jira Service Management . Jira Software

Active users by product

For each product we show the number of active users out of the all the users for the selected time range. Active users include users
who had been active during the selected time range, even if currently deactivated.

Product Active users User lists
Confluence 86/267 e View
Jira Service Management 103/267 - ecn——— View
Jira Software 103/267 - e——— View




Understand user activity via CSV export

Export users to CSV

Select the data to include in your CSV file. We'll send
an email to when your
download link is ready. Learn more about exporting
users

Users

© All users in the organization
Users from selected groups only

User status
All users
© Only active users

Additional data
Group membership
Product access and role

Cancel Export users




Measure adoption by department

Adoption by Department
1200

® 0

E)l(;:rt users to CSV I n CI Ct ive

elect the data to include in your CSV file. We'll send
when your download
link is ready. Learn more about exporting users

B Active

All users in the organization 9 O O
Users from selected groups only
u

600

300



ldentify Champions via audit log actions

A ATLASSIAN Admin acmteam v Overview Directory Products Security Billing Settings 0 ..

Security guide
Admin / acmteam

Audit log Export log

USER SECURITY

Authentication policies Your organization's audit log tracks activities that occurred from your organization and across your sites within the past 180 days. For product-specific activity, visit the product's audit log. Learn
more about your organization's audit log

identity providers NEW To save activities before they pass 180 days, regularly export the log or use the organization REST API to store activities to another location. Learn more about the organization REST API

DATA PROTECTION Search by name, group, Q Date v

Data residency

Showing 30 activities 72 jiral
IP allowlists
Date Location JIRA USER ACTIONS
Mobile app policy Apr 10, 2023 () Added Jira issue security scheme . .
P H 0 |@atlassian.com to organization
() Deleted Jira issue security scheme
e Mar 30, 2023 H B O Created.ial I m @atlassian.university to organization
. reated Jira issue
05:20 PDT am.atlassian.net
Audit log (0 Removed member from Jira project role ) . N~
Mar 30, 2023 'm m mm 1 @atlassian.university to organization
Discovered products 05:20 PDT (J Updated Jira issue security level am.atlassian.net
A member ira project rol i i : i ati
Insights Mar 30, 2023 EE () Added member to Jira project role @atlassian.university to organization
05:19 PDT | () Removed permission from Jira project permission scheme  am.atlassian.net
Mar 30, 2023 | T. [J Added Jira issue security level member B Mgatlassian.university to organization
05:19 PDT . - am.atlassian.net
Mar 30, 2023 " 260126 mm M@atlassian.university to organization
05:19 PDT - O I@atlassian.university https://acmteam.atlassian.net
Mar 30, 2023 Invited Il IIl™ " @atlassian.university to organization
05:18 PDT H O @atlassian.university

https://acmteam.atlassian.net

Mar 20 2073 Invited @ Il B@atlassian.university to organization



Simplify invitations via user access settings

O O
== A ATLASSIAN Admin acmteam v Overview Directory Products Security Billing Settings (7] -
Products
Admin [/ acmteam
User access settings User access settings

Pr R . . i
seiEndlill These settings control how users get access to your products. If you wish to transfer your products to another organization, you can

reset your user access settings. If you exceed the user limit on any product'’s Free plan, we'll upgrade that product to a trial of the Standard

plan with unlocked user limits. Trials can be cancelled at any time. Learn more about configuring user access settings.
RELEASE MANAGEMENT

Product updates Approved domains User invites Invitation links

Release tracks Control how existing users can invite and request access for other people.

Sandbox Product Existing user permissions

: Confluence . Require admin approval v
acmteam.atlassian.net

SITES AND PRODUCTS

n acmteam
Site

Jira Work Management Invite anyone

acmteam.atlassian.net Can invite anyone, from any domain (no org admin
approval). Can request access for anyone from any
domain (requires org admin approval).

acmteam.atlassian.net . .
Invite approved domains

Can invite people with approved domains only (no org

o
* Jira Service Management

Jira Software admin approval). Can request access for anyone from any
acmteam.atlassian.net domain (requires org admin approval).

! Jira Administration Require admin approval

h acmteam.atlassian.net Unable to invite anyone. Can request access for anyone

from any domain (requires org admin approval).




Customize user invitation emails

X Invite people to acmteam

Invite teammates to collaborate and use products in your organization. We'll ask new
users to enter their personal details when they sign up.
Email addresses *

Invite by email address...

Separate emails using a comma. Note, we can’t send invitations to distribution lists.

Product Product roles Unselect all

‘ Jira Service Management User (agent) o
acmteam

o Jira Software User o
acmteam

P Jira Work Management User -
acmteam

b4 Confluence User o
acmteam

£ Jira Administration None o

acmteam

Group membership

Add groups

Customized groups give users access to specific projects or spaces. Avoid adding guests to
groups that have regular product access, as this will give them full product access.

v Personalize invitation email
Send invitation

Customize invitation

Hi

f




Share updates via
Jira announcement banner

Welcome to Jira Cloud! Please review our onboarding guide to learn about Jira Cloud, changes from the previous version, and take training courses to get started with Jira: bit.ly/traininglink. If you have any questions, please reach out to IT at #help-jira-cloud

ssi G0 Jira Yourwork v Projectsv Filtersv Dashboardsv Teams~ Plans~ Assets Apps v

System

General configuration

TROUBLESHOOTING AND
SUPPORT

Audit Log

SECURITY

Project roles

Global permissions

Issue collectors

AUTOMATION

Global automation

USER INTERFACE

Default user preferences

Default dashboard

Look and feel

Announcement banner

Q Search ® 0 .

Edit Announcement Banner

You can set text that will be shown in a banner at the top of all pages in Jira. This is useful for alerting users of upcoming system-wide changes.

Announcement

Welcome to Jira Cloud! Please review our onboarding guide to learn about Jira Cloud, changes from the previous version, and take training courses to get started with Jira: bit.ly/traininglink. If you have any questions, please
reach out to IT at #help-jira-cloud

Banner is shown to users
Users can dismiss the banner

@ x

Visibility level *
© Private: show to logged in users only
Public: show to anyone on the internet

Save




STEP10
Monitor & engage

SIGNS THE CHANGE WAS UNSUCCESSFUL

O eo0e §
Jo~ e,
I‘ !
Backsliding into old Decrease in activity Presence of
ways of working usage Shadow IT



STEP10
Monitor & engage

IMPROVING ADOPTION

1

L;‘

Re-rollout Identify Spread
to departments with lower Champions to drive change current tooling across the
adoption;include targeted and reinforce adoption from organization; adopt new product
communication and training plans. within teams. use cases to fit team needs.

O 2 2 O O 7 o O 10,



Supporting your adoption journey




Resources to support
your Atlassian journey

Atlassian University

Quickly get started with free courses and
hands-on trainings to upskill, get certified,
or guide your team to new heights.

Partners

Extend the power of our tools with trusted
Atlassian Partners, offering a wide range of
accredited services and solutions.

Customer Success &
Advisory Services

Tap into Enterprise services to access
personalized support from experienced
advisors.



HIT THE GROUND
CLOUD RUNNING

Check out the Cloud Adoption Toolkit
for everything you need to build an
adoption & change management plan
and set your users up for success.

'i B |
Fom s



Step-by-step

guidance
Learn about the
importance of
adoption & change
management and

follow our stepstoa
successful rollout plan.

INTRODUCING THE CLOUD ADOPTION TOOLKIT

Migration Program  explore~  Plan v

‘\ ATLASSIAN Products ~ For teams -~ Support ~ My account v

Help v Contact sales Claim free trial

Cloud Adoption Toolkit

The resources you need to build and execute a successful

adoption and change management plan

Table of contents

Atlassian’s guide to adoption and change
management

Why change management matters for your
organization

Lasting change takes work

Benefits of a successful adoption and
change management program

Common barriers to successful adoption
How to build a rollout plan

Step 1: Set your vision

Step 2: Define success

Step 3: Assemble your adoption team

Step 4: Scope the rollout

Atlassian’s guide to adoption and change
management

In this guide, we'll walk through best practices and tips for how to successfully roll out Atlassian
cloud across your organization, at scale, so you can drive lasting change for how teams work and
collaborate. The guide covers how to set your vision, assemble your core team, define success
metrics, secure executive sponsorship, foster a community of power users, design a communications

strategy, and build effective training and support.

Why change management matters for your organization

Our customers rely on Atlassian to power mission-critical business processes across their
organizations. And, as they continue to embrace digital transformation and adopt agile ways of
working, many find themselves taking their existing toolsets to Atlassian cloud to elevate IT’s impact
by reducing overhead and reallocating infrastructure costs, accelerate user productivity, and enjoy

peace of mind with built-in security and compliance.

To realize the return on investment of cloud, it’s not enough to buy the subscription - you need your
teams actively using Atlassian cloud to power their daily work. The success of your cloud initiative
hinges on getting your teams to adopt and embrace new tools.



Quick start
guides for

users

Give your users a high-
level overview of UX
changes the can

expect moving to
cloud so they can get
productive, fast.

INTRODUCING THE CLOUD ADOPTION TOOLKIT

Migration Program  explore~  Plan v

‘\ ATLASSIAN Products ~ For teams Support » My account v

Help v Contact sales Claim free trial

Cloud Adoption Toolkit

Quick start product guides to help teams get up and running fast

on Confluence Cloud and Jira Cloud products

Plan / Server to Cloud migration guide / Quick start guides

Product guides
* Confluence Cloud
Jira Software Cloud

Jira Service Management Cloud

Quick start product guides

Whether you're new to cloud or a seasoned pro of our self-serve products transitioning to the cloud,
our guides are tailored to equip you with the know-how to effortlessly navigate the cloud user

interface and optimize your workflows.

Quick start guide for Confluence Cloud

Loggingin
1. Navigate to your new site and app via the links below. Tip: Don’t forget to update your saved links!

a. New URL: https://yourdomain.atlassian.net/wiki/home

b. New app: https://www.atlassian.com/software/confluence/mobile-app

2. Use your email address to log in. If your company uses one account to log into all the systems you
use, we'll prompt you to log in that way. If not, select Forgot password and enter a new password.



Customizable
email

templates

Ace your
communications plan
with a set of email

templates designed to
prepare your users for
upcoming change.

INTRODUCING THE CLOUD ADOPTION TOOLKIT

Migration Program  Explore~  Plan v

‘\ ATLASS'AN Products ~ For teams v Support v My account v

Help v Contact sales Claim free trial

Cloud Adoption Toolkit

Email templates to kick start a communications plan and keep

teams informed throughout a cloud rollout

Plan / Server to Cloud migration guide / Email templates

Table of contents

Using these templates

Templates

Email templates for introducing Atlassian Cloud
products

The success of your cloud migration hinges on your teams actually adopting the new cloud products.
At this point in your migration, you're likely aware of the importance of thoughtful communications
as part of your change management plan. Teams will need to hear the message multiple times and
in multiple ways, before making a change. Allowing your teams the time they need to get
comfortable with the new change will ensure they are open to it and prepared when the rollout takes
place. When the message comes from someone they trust, they will be more likely to listen.

To help you get your teams up and running on cloud sooner, we've created a set of modifiable email
templates you can use to inform your teams about your cloud launch.

When to use these templates

These email templates are to promote adoption of the new cloud products before and during the




INTRODUCING THE CLOUD ADOPTION TOOLKIT

A ATLASSIAN Products -

Migl’ation Program Explore v Plan v Help v Contact sales

Comprehensive
training

resources

Get inspiration for your
user training plan by
exploring our curated
list of pOpulCIr tr(]ining Onboarding and training resource hub
materials for users and

Cloud Adoption Toolkit

Curated onboarding resources to help build an effective training
program

of resources to help you configure cloud products and enable your teams to thrive. Whether you're looking to enhance

admins.

For administrators and managers

Confluence Jira Software Jira Service Management

We know that setting your teams up for success is a top priority, which is why we've put together a hand-picked selectio

collaboration, streamline workflows, or optimize performance, our collection of onboarding resources has got you covere

n

d.



Key Takeaways

I The people side of change is as critical
as the technical side of change.

Organizational change is the result of
z individual change. We all move through
change at different speeds.

Your strategic rollout plan for adoption
3 and change management will set you
up for long-term success.

The Cloud Adoption Toolkit is your go-to
4 resource for Atlassian cloud adoption &
change management!




Access the

| &‘ Cloud Adoption Toolkit

atlassian.com/adoption




