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The Uber Stream
Combating task loneliness in software teams
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Serving Instructions

Very thin.


Lots of butter.





Task loneliness



😱



🦠



LONELINESS IS 
  
ISOLATION FROM SUPPORT.



Task loneliness

My work feels isolated from the rest of the team.

It’s really hard to get help, because no one 
else has the context on what I’m doing.

I don’t have any visibility on what my 
teammates are doing.

“
“

“



Task loneliness







Atlas

People and teams

Understand who works on what and 
where those people sit within your 
organization

Gratitude and culture

Share good vibes with kudos to 
people and teams

Projects

Communicate on work in flight

Goals

Track how work ladders up into high-
level objectives



www.atlassian.com/atlas



Move fast

in many directions



Jay Wennington; Unsplash



A TYPICAL ATL AS PROJECT TEAM

Design Product ManagerFeature Lead (Eng)

Developer Developer

Product Marketing



7 streams of 
work


at the same 
time



I feel isolated from the rest 
of the team.

A RECURRING PROBLEM



REMOTE-FIRST



ISOL ATED WORLDS OF WORK

Project: ATLAS-254

Project: ATLAS-67

Project: ATLAS-224



👏



Context cost

There are few (if any) people to provide guidance, 
rubber-ducking, or reassurance.

Easily blocked

Narrow work streams make small blockages 
into total stoppages.

Small, fragile teams

It’s very easy to be left alone in the path of the 
tiger.

Task 
loneliness



The Uber Stream



?

CURRENT NEXT?
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ONE SINGLE TEAM, MULTIPLE PROJECTS

DesignFeature Lead Engineer Engineer Engineer Engineer

Product Manager Product Marketing



It’s May 2022

Beta



Editions

General availability projects

Private projectsRoles & permissions



Roles and permissions

Give Atlas a proper permissions system

Editions

Support three tiers of functionality, two of them paid

Private projects

Add visibility controls to projects
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Roles and permissions

Give Atlas a proper permissions system

Editions

Support three tiers of functionality, two of them paid

Private projects

Add visibility controls to projects



Let’s give this Uber Stream 
thing a go.



Ship GABeat the 
loneliness

OBJECTIVE 1 OBJECTIVE 2



A song of Vegemite and

peanut butter

How did we go about it?



1. Team structure



THE UBER STREAM

Alex (Gisby)
Feature Lead

Anish
Product Manager

Alex (Morgan)
Engineer

Jimmy
Engineer

Roger
Engineer

Rachel
Product Manager

Vaish
Engineer

Simi
Designer

John
Engineering Manager



Context for all

Everyone knows every 

deliverable

Engineering plans

What’s first? What’s 
next?


Delivery sequence diagram 
so everyone knows what’s 

ahead

Well-defined 
deliverables


What you’re doing, and how 
you know it’s done

I know what I’m doing. I know how to help. I know what else is happening.



Everyone can flex.

Go where you’re needed.

CORE PRINCIPLE



2. Communication rituals



COMMS — SL ACK — PROJECT CHANNEL

• Open project channel

• Emphasis on honest, fun comms

• Nothing in DM — all in the channel



Daily

Async Slack standup

Weekly

Friday Atlas project update

Two main communication cadences



COMMS — SL ACK — DAILY STANDUP

Keep it simple.



COMMS — ATL AS — WEEKLY ATL AS PROJECT UPDATE

• Emphasize demos

• Emphasize contributors

• End the update with goal for next week



Simplifying the complex art of communicating 
between teams

DIGITAL SESSION

Rachel Lin



COMMS — WEEKLY — ATL AS TICKET UPDATE

Status automatically shared to relevant Slack 
channels and stakeholders, thanks to Atlas!



Keep comms open to 
keep context flowing

CORE PRINCIPLE



3. Vibe check



User experience vibe

Does what we’re building still 

make sense?

The vibe check

Delivery vibe

What’s left — any dragons?

Team vibe

How’s everyone doing?



How are you?

How are you feeling about the project?

Vibe check: 
team vibe

100% confidence that we can deliver things on our side. 
5% confidence that things will work end-to-end.

I’m worried about whether the devs feel supported

or that I’m involved enough.

I’ve been MIA so not really across what else has been going on,

glad to realign in this session.



How do you feel about what 
we’re building?

Are there gaps in the experience that we need to 
call out?

Vibe check: 
UX vibe

How do we manage rollouts across the different teams?

Feels like we need a consolidated list of email

notification scenarios across product.

How do we handle experiences for users who cannot upgrade 
to standard/paid? 



What’s done? What’s left?

And what could go wrong?Vibe check: 

delivery vibe



How did the vibe check go?Vibe check: 
vibe check



User experience vibe

Does what we’re building still 

make sense?

The vibe check

Delivery vibe

What’s left — any dragons?

Team vibe

How’s everyone doing?



Projects run on people, 
people run on feelings.


Your team-mates are here 
with you.

CORE PRINCIPLE



Context cost

There are few (if any) people to provide guidance, 
rubber-ducking, or reassurance.

Easily blocked

Narrow work streams make small blockages 
into total stoppages.

Small, fragile teams

It’s very easy to be left alone in the path of the tiger.Task 

loneliness Communication, vibe check

Team structure, comms

Team structure, vibe check



Time passes…
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WE SHIPPED!



Huh, that was a bit boring, 
wasn’t it?


ATL AS HEAD OF ENG  RE: ROLLOUT



Ship GABeat the 
loneliness

OBJECTIVE 1 OBJECTIVE 2



Task loneliness



Talking point

Supporting info for talking point.

Talking point

Manage audience focus by reducing to 30% 
opacity. Use no more than two lines.

Talking point

Stay consistent with using the light or dark 
throughout the related big statement.

Retro time!



Retro:

[There was] a really great sense of camaraderie from being an Uber Stream.

The early tone set got us alignment early to deal with the challenges 
that came later.

Team built a shared language of terms, memes, jokes, shitposts.

What went well?

Having three streams of work meant some variety was still available 
in the work we picked up, which was nice for a long-running stream.



Retro:

Private projects [were] somewhat isolating (Vaish had to go solo for a 
while, waiting for us to catch up). From an engineering perspective, [I] 
wondered about capacity; could this be done better with more people to 
help her out?

What could have been better?



Context cost

There were few (if any) people to provide 
guidance, rubber-ducking, or reassurance.

Easily blocked

Narrow work streams make small blockages 
into total stoppages.

Small, fragile teams

It’s very easy to be left alone in the path of the 
tiger.

Task 
loneliness



Team culture is everything

Shared experience, culture, jokes, terms, and 
support saved the day. Repeatedly.

More people, more flex

Help and support can come from multiple 
directions.

Core 
learnings



Team culture is everything

Shared experience, culture, jokes, terms, and 
support saved the day. Repeatedly.

More people, more flex

Help and support can come from multiple 
directions.

Core 
learnings



Epilogue
Atlas, six months later…



…



SMALL, CLOSE TEAMS 
WITH A CLEAR FOCUS 
ARE THE BEST TYPE 
OF TEAMS.



In fact, that’s exactly 
what we’ve learned.



Team Globetrotters

Atlas today

Team CosmographyTeam Geodesy

🪨 🌍 🌌



PREVIOUSLY NOW




