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Burn the ships!

There is no going back.

Conqguer or be defeated: you and your
team have no middle option.

What got you here will not get
you there.




CONTEXT

PPM +LPM =




The larger the org, the more difficult it gets

Risks Budgets

Capacity planning

Dependencies

Tradeoffs Roadmaps/forecasts

Bottlenecks Objectives

o



Knowledge must flow seamlessly to scale
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Executive teams

Portfolio teams

Solutions teams
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Program teams

.

Delivery teams
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Slides Spreadsheets dashboards
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Slides
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Jira Align

&

Empower your teams Make all work Align work to Optimize for
Keep your teams visible purpose outcomes
working in Jira while Aggregate team-level Get everyone on the Connect strategic
extending data to make all work same page to determine investments with
coordination and visible across your scope, roadmaps, and customer value and drive
planning to the enterprise inreal time dependencies across outcomes faster and
program, portfolio, teams and portfolios more reliably

and enterprise



INTRODUCING TEMPO

Lightweight strategic portfolio management
for modern product organizations

B P I

Roadmapping & idea Project & program Resource & cost
management management management
Align on your strategy Visualize multiple projects and Make decisions informed by
organization-wide with programs to efficiently execute time data to optimize your
boardroom-ready roadmaps your plans plans and resources

@ © 2023 Tempo.



Connected data foundation

Align
Strategy Outcomes
®
Output
Goal .
|

’ Result Operational &

team health
, @ Team
Individual r

PRTON N
Jira-Softwar
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rk Management Jira Service Management
Tempo

discover — deliver — operate

Dpen toolchain



JIRA ALIGN

Prioritization

Based on value

Capacity
management

Predictability of durable teams

Budgeting

Estimating and
capitalizing work

Portfolio Room for Digital Services

Investment vs. Spend

- 6_ e %  Compare the
- = s breakdown of theme

> B budgets against spend
A for each PI

Budget Allocation (1)

Make sure to select a Snapshot to view Theme
Budget Allocation

Theme Budget Variance (1)

I 58: Platform Infrastructure (Theme) 44%
I 46: Collaboration Tools 4%
I 2: Operationalize Al 18%

15: Keep The Lights On 29%
I 1: Mobile First 2%
I 54: Real Time Hadoop Analytics 0%
I 17: User Experience 9%

v Snapshot:

Select one

Quarterly Increment Roadmap

November 2022
1 16 21

26

Ql-5 Progress: 80%

December 2022

1

6 1

Team Cost by Quarterly Increment

Ql"'5 (11/16/2022-2/7/2023)

In Progress

Work Spend

Q_ Search by ID, Name, or Tag

Id
> 1168
> ® 1a3
> ® 1a
> © 3

Ext Owner

b

hen

16

All work items

Budget

$ 2,000,000

$ 1,000,000

$ 2,100,000

$ 1,500,000

Forecasted

Spend
{by forecasts)

$744,706

$190,623

$52,746

$314,662

21

26

Estimated

Spend
(by jira epics)

$12,157,188

$1,664,448

$1,369,867

$6,531,567

January 2023
31 6

1 16 21 26

Quarterly Increment

Funding

$ 60,000,000

Team Cost
$ 5,447,210

Don't see the initiative you are looking for?

Accepted

Spend
(by stories)

$107,075

$33,834

$39,909

$178,811

Quarterly
Increment

QI-5

QlI-5

QI-5

Ql-5

Capitalized

Yes

Yes

Yes

Yes



TEAMS CRANKING ON WORK IN JIRA

22 S Jira  Yourworkv Projects~ Filters~ Dashboardsv~ Peoplev Plansv~ Assets Apps v

n Mobile Dev
- Software project
PLANNING

MOBL Cowboys

@l Board

Backlog

B O

Active sprints

2 Reports
Issues

93 Components
DEVELOPMENT

</> Code

=y Releases

OPERATIONS

C13 Deployments

Project pages

© F @

Timesheet

.

Add shortcut

)

Address Component

Projects / ) Mobile Dev /| MOBL-12 / £ MOBL-50

API Change for new Library

@ Attach & Linkissue v @Add Tempo to plan and track time © Add Form  eee

Description

Update API spec for new libraries so we can ship it !

Web links +
& Jira Align

Activity

Show: All History Worklogs Newest first 1=

@ Add a comment...

Pro tip: press M to comment

Q  Search

Details

Assignee

Reporter

Development

Releases

Labels
Team
Compass
Sprint
Priority
Automation

Tempo

o o T

& 01 B <& -

@ Mitch Davis

Assign to me

‘ﬁ‘ Chris Davidson

{9 Create branch v
2 commits 8 seconds ago
1 pull request OPEN
CT} Testing Q

2 See all deployments
None
Baltimore
Billing
MOBL Sprint1 +1
Medium
g Rule executions

Open Tempo




-l' Jira Your work v Projects v Filters v Dashboardsv Teams~v Appsv

@ . Catherine Evans

& 85

@

(i) Mar 20 - Mar 26, 2023 £ >
Mon 20 8h of 8h
4
WORKLOGS

Provide input to laws and regulations
around lunar mining practices

LLEG-12 5h

Training on lunar environmental law

LLEG-15 2h

Meetings and overhead
Working on issue LLEG-19

LLEG-19 1h
PLANS

Office overhead

EJ LLEG-13 1h

Today

Tue 21 7h of 8h

+ Log Activities (1h)

WORKLOGS

Provide input to laws and regulations
around lunar mining practices

LLEG-12 5h

Meetings and overhead
Working on issue LLEG-19

LLEG-19 1h

Office overhead
Working on issue LLEG-13

LLEG-13 1h

ACTIVITIES

Lunch with the consultants
GA 1h
Company meeting [INT-6]

G INT-6 1h

Wed 22 2h of 8h
+ Log Activities (1h)
WORKLOGS
Meetings and overhead
meet with consultants
LLEG-19 2h

PLANS

Provide input to laws and regulations
around lunar mining practices

EJ LLEG-12 1h

Office overhead

EJ LLEG-13 1h
ACTIVITIES

Lunar consortium [H3E-29]

G H3E-29 1h

Thu 23 4.75h of 8h

S

WORKLOGS

Provide input to laws and regulations
around lunar mining practices

LLEG-12 1h

Meeting with Greenergy Inc. [H3E-
16]

2h

Lunch with the consultants
Lunch with the consultants

LLEG-19 1h

Host webinar session about
environment law for Lunar Industrie...

LLEG-10 0.25h

Draft correspondence with Lunar
Industries legal department

LLEG-2 0.25h

Meetings and overhead
Activity: Jira, Changed Status, Created

LLEG-19 0.25h
PLANS

Office overhead

EJ LLEG-13 1h

Current Period -106.25h ~

Fri 24

+ Log Activities (2h)

PLANS

Provide input to laws and regulations
around lunar mining practices

EJ LLEG-12 1h

Office overhead

E) LLEG-13 1h
ACTIVITIES

Lunch meeting with clones [HCR-1]

{5 HCR-1 2h

Q Search

Oh of 8h

* 00O

Calendar List Timesheet
Week: 21.75h of 40h = Fo
—
Issues
Search issues...
Favorite Internal oo

Draft correspondence with Lunar
Industries legal department

LLEG-2

Training, onboarding, and learning
content

H3MINE-17

Learning modules for training on who-
hoozlers

LDX-1

Manage transportation equipment for
lunar surface expeditions

H3E-16

Host webinar session about environment
law for Lunar Industries employees

LLEG-10

Research user personas
GRAPP-6

Project Management
PAR-31

Research domain requirements
PAR-20

Marketing to existing an potential
partners, automated communications,

PAR-6



Capitalizing
hours

Accepted
stories

®@ O

A ATLASSIAN  Home

Digital Services
Portfolio

QUARTERLY INCREMENT

QI-5 v
(5 Portfolio Room
{ Initiatives
& Backlog
é==’> Roadmaps
Q Objective Tree (Labs)
s Work Tree
= Manage >
= Track >
= Transform >
s Programs >
{X Portfolios settings

Strategy Portfolio

Viewing:

Initiative Backlog

Solution

All Programs for Digita

Initiatives for QI-5

New Initiative Name..

Initiative

10
"

2 @

13

1168

922

1151

1184

1110

70

1121

1138

1143

1150

1M

1141

™ Al for

& MMA

& Multi

& Initiative 1168

& Adva
EUxR
& Micrc
Eu:c
& Guid:
ECryp'
™ Quali
& Dash
& Inter

¥ Deco

(& Al for Improved Call Cent... / Accepted Spend Close

Accepted Spend

Accepted Spend is calculated by adding together the spend of stories

related to this initiative. $107,075

based on 20 accepted stories

Total Accepted Not accepted

33 stories 20 stories 13 stories 122 $107,075 in QI-5

@ 13 stories tied to this initiative have not been accepted

Unaccepted stories are not included when calculating Accepted Spend. To refine this calculation, the
team or product owner should accept completed and verified work from a story's Details panel.

View stories not accepted

Accepted stories

Quarterly In... All v

Story 20 Team Spend
16613 Ul: QA - Transcript Export Tool From TRS O Washing... $724
21186 G12: Document V2.1 Transcript Export Tool O Washing... $632
22381 Interface: decryption with KMS client audio by play back (Split ... °¢ Cownb... $1.129
22388 G12: Transcript Export API- Feature level testing (Split Part 2) 6 Baltim... $7.000
22715 MMA_OPS_JAVA - Upgrade from 8.5 Sp1 (L3) ‘.-.‘ Alp... $3,913
22773 RFS - 8.5.5 Forecasting & Planning Guide Update - SP23 ;; Alp... $2,609
22774 RFS - 8.5.5 Scheduling Users Guide - SP23 ;_; Alp... $16.667
24004 MMA_GOAL L1 2.0sp1 Upgrade @ co.. $30,000
24005 MMA_GOAL L3 2.0sp1 Upgrade ﬁ Clo... $30.,000
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_» A. n SOt = - Create
) = pa, | | A dh
Mobile : QI-5 " . 08

h o u rs Ifuﬁl MOBILE FINANCIALS What is the status of my Organization Structure? - \- View Status @ Capture ©} Extra Configs

Capitalizing

gl g gl
= ﬁ/- = =

~N

Use quarterly increment date(s) (/'

COMPANY: Mainstream Financial
PORTFOLIO: Digital Services

PROGRAM: Mobile

INITIATIVES TARGET STATUS BUDGET ESTIMATED SPEND ACCEPTED SPEND CAPEX CAPEX
CO p EX O p EX BUDGET(S) BUDGET(%) B

1. 54 1184: Advanced Voice Activation for Tr... Sep 16 2023 ¢1,750,000 $2,649,359 $20,355 $75,000 4.3%

2. ¥ 1168: Al for Improved Call Center Inter... Aug 252023 $2,000,000 $6,908,405 $107,075 $795,000 39.8%

3. &4 1200: Automated Survey sent to Call in... TBD ' £1.300,000 $€1.354417 $2,561 $250,000 19.2%

4. ¥ 488: Central Saved Search with Ontolo... Jul 032023 ' $1,500,000 $900,186 $10,751 $0 0%

5. 54 1141: Decommission Hadoop May 23 2023 $2,100,000 $1,902,408 $39,909 $175,000 8.3%

6. 58 1119:G12: A2BOW Theme Visualizati... May 25 2023 ' $200,000 $0 $188,487 $160,000 80%

7. 58 76:G12: FFE Hadoop Upgrade Aug 17 2023 ' $200,000 $0 $10,613 $0 0%

8. [7] 136: G12: Hadoop Backup & Restore (P... TBD $0 $0 $13,763 $0 0%

9. 5¥ 25: G12: Ontology Based Discovery Ma... Aug 212023 O » $120,000 $900,186 $0 $0 0%

10. 58 22: G12: Tech Stack v2.1 updates Jun 28 2023 ¢1.000,000 $450,093 $0 $0 0%
S
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Capitalizing
hours

Investment vs. Spend Set theme guardrails

Apply
Quarterly Increment Funding Quarterly Increment Estimated Spend ® Quarterly Increment Accepted Sp
Funding: $60,000,000 Quarterly Increment Estimated Spend: $67,402,974 Quarterly Increment Accepted Spend: $3,2¢
No Theme: Collaboration _ _
Platform 5.3% Tools: 3.2% No Theme: - / Mobile
Infrastructure 17.7%
(- 15% User Keep The :
Experience: Lights On:
8.5% 17.2%
Collabor... ~ Mobile Fi...
Platform...
Platfor...
User Exp... ~—
~ Mobile Fir...
Collaboration
. . Tools: 6.7%
Keep The Operationalize Operatnonalnze
Lights On: 15% AIF') 10% Al: 32.8% User
' Experience:
7.4%
Allocation Investment and Spend Work
P tf l' Id Themes Funding Estimated Spend Accepted Spend Funding Estimated Spend @ Accepted Spend @ Initiativ  Stories Total Quarterly Estimate @ Po
O r O I O 1 Mobile First 40% 21.9% 13.3% $24,000,000 $14,744,782 $439,158 1 188 720
2 Operationalize Al 10% 32.8% 13% $6,000,000 $22,101,113 $427898 15 171 303
15 Keep The Lights On 15% 17.2% 21.5% $9,000,000 $11,619,130 $709,983 13 151 464
17 User Experience 10% 8.5% 7.4% $6,000,000 $5,731,31 $242,616 10 61 142
46 Collaboration Tools 10% 3.2% 6.7% $6,000,000 $2,183,211 $221,705 3 37 1
58 Platform Infrastructure (Theme) 15% 1% 20.3% $9,000,000 $7434,729 $670,545 10 30 422
I No Theme 0% 5.3% 17.7% $0 $3,588,697 $584,078 2 71 0
Total 100% 100% 100% $60,000,000 $67,402,974 $3,295,983 64 709 2052
17 17

No Estimation



Capitalizing
hours

Power of data

é Explore / Solution Engineering / Financial Demo Example / Budget v/s Spend Dashboard Sffz

B Refresn [ Pause (@) View: Origina

Group

(All v (All

Budget vs Spend Current Quarter

.Budget

Budget vs Spend by Region

Asia Pacific EMEA North America

$1,277,742.12

$1,029,349.98

-~ doer

w

end Budget pend Budget Spend

cudget >

o O @

.‘-, - Sy - —Js —
2\ Alerts Metrics E.i. Subscribe 'i.l.::, Share @ Download Q Comments [, Full Screen

Level Employment Status Top Talent Promotion Rating

v (All v (All) v (All) v (All) v (All) A

.Spend

Budget vs Spend by Level

Baltimore iSpend = $80,703
Cowboys iSpend = $234,149
Houston Ispend = $560,361
Tiger FEPET T 52 - 30,01 l
Washmgton ser2onile e
Alpha B Ispend=$436,793
Beta Spend =$130,753
Gamma Spend $130,204
pelta B R
Epsilon Fm;p-end = $54,450

Budget vs Spend by Group

¥y
N o
o )

O
e o~
N «Q

r~
n | —
— )
- v

$48,000.00

=
o
<t
)
o)
~
P

Contractors Employees Interns Project Contractors

Budget v/s Spend by Top Talent

Budget Spend
#770,260.83 $964,072.62
27.79% 28.28%
$2,016,907.79 $2,444,541.13
72.21% 71.72%
TopTalent [ Top Talent Non Top Talent
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Thank you!

PHIL HEIJKOOP | TEMPO HEAD OF SOLUTIONS ROB BOYAVAL | ATLASSIAN SOLUTIONS ENGINEER



