A ATLASSIAN Advisory Services

DevOps Toolchain Optimization

Improve engineering quality and reduce time to market

To maintain a competitive edge in today’s
market, your DevOps team needs to build Overall expected outcomes
and deliver innovative, quality solutions,
faster. Tightly integrated, easy-to-use tools
are at the heart of the the highest performing
DevOps teams, making it an important area
for you to assess and fine-tune. Atlassian’s
DevOps Toolchain Optimization provides the

critical information you need to transform your

DevOps toolchain and team.

Atlassian’s DevOps Toolchain Optimization is a
specialized service designed to: Tailored recommendations to enhance

. . your DevOps tools, leading to:
+ ldentify opportunities to automate tasks to

reduce time to delivery + Reduced maintenance and

. L . . support costs
« Pinpoint integration opportunities between

tools to improve developer productivity « Shorter product delivery time

+ Discover opportunities to replace + Less context-switching
roprietary built software with purpose . -
Prop Y purp « Improved developer satisfaction

built off-the-shelf software to reduce ..
and productivity

maintenance and support costs

« Modernize your CI/CD pipeline to improve

developer satisfaction

The Toolchain Optimization is right
for your organization if you have:

« Manual or duplicate tasks in your current « Frequent security vulnerabilities identified
development, testing, monitoring, and in production

reporting processes, resulting in long lead
. « Unhappy or frustrated development teams,
times for product releases
leading to higher attrition



Workshop details

SERVICE MODULES ACTIVITIES OUTCOMES

Discovery interviews Our DevOps expert meets with End-to-end documentation of your current
a developer and a delivery lead DevOps workflow, including identifying
from each of your five participating inconsistencies across teams and gaps in
teams*. The goal of the interview is the toolchain.
to understand your current workflow
and tools.

These are the common topics
covered during the interview:

«  Planning
« Version control

« Code review

» Testing
* Security
+ Build

- Deploy

+ Chat integration
«  Monitoring

*  Reporting

Report presentation Our DevOps expert meets with You will receive a report that will include:
you to review the documentation
of your existing workflow and our
recommendations for improving and ¢ industry best practices
integrating your toolchain.

« most critical changes you should make

*  best-in-class software options

« specific, customized set of
recommendations to assist you in
planning your organization’s DevOps
roadmap.

Our Advisory Services experts can work
with you to create action plans.

*Multiple workshops can be purchased to support more than five teams.

The Atlassian workshop services described above are prototype services, not generally available to other Atlassian
customers. This means both that this datasheet is Atlassian’s confidential information under our customer
agreement with you and that we make NO REPRESENTATIONS OR WARRANTIES, express or implied, in this data-
sheet or with respect to the services. The workshop services will be deemed complete on the earlier of (i) Atlas-
sian’s delivery of the workshop module(s) listed above and (ii) twelve (12) months from the effective date of your or-
der for the workshop services. As part of a signature or elite subscription plan, this service engagement is BRONZE.

Contact your Atlassian Sales Representative
or Solution Partner for more information
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