
The content described herein is intended to outline our general
product direction for informational purposes only. It is not a
commitment to deliver any material, code, or functionality,

and should not be relied upon in making purchasing decisions.
The development, release, and timing of any features or

functionality described herein remain at the sole discretion 
of Atlassian and is subject to change.



Property of Ginkgo Bioworks

Capital procurement dollars and sense: 
leveraging Assets at Ginkgo Bioworks
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The Speakers 

Martin Spears — Praecipio 
Process Solution Architect 

specializing in Enterprise Service 
Management. Martin has been 

guiding organizations in SDLC and 
ITSM best practices leveraging the 
Atlassian suite for over five years. 
He is passionate about process 

improvement and enabling 
organizations to scale up.

Doug Martinez 
Continuous Improvement team member 

with a focus on Laboratory and 
Infrastructure. He has been working to 
improve service and support related to 
Lab Equipment at Ginkgo for the past 
three years. Advocate for leveraging 
the Atlassian suite to bring all teams 

together and improve workflows.

Photo credit: Tim Llewellyn/Ginkgo Bioworks



Computational 
enzyme design & 

discovery

Enzyme optimization 
with high-throughput 
cell engineering and  

screening

Downstream 
processing & 
manufacture  

scale-up

Strain optimization  
& manufacturing 
process design

End-to-end synthetic biology



PRAECIPIO  © 2022    |    

About Praecipio 
Praecipio is a cloud-first business and technology consulting firm specializing in 
strategic cloud transformations, enterprise agility, DevOps, application 
development and modern service management. Praecipio is an enterprise-level 
strategic advisor across the Atlassian platform focused on helping businesses 
drive revenue and fuel growth. We architect solutions that enable our customers 
to stay focused on the work that matters most — solving the biggest problems 
that exist in the world today.
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In partnership with Praecipio

Background 

Since March of 2021, Ginkgo Bioworks and 
Praecipio have been working together towards 
Ginkgo Bioworks’s enterprise platform goals:  

○ Comprehensive solution for managing spaces 
& equipment  

○ Centralized support ticketing 
○ Standardized process for purchasing capital 

equipment (lab equipment)  
○ Improved governance 
○ Reduce cost & time spent  
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Why Assets? 

In partnership with Praecipio

Automation 
Keep data current

Tracking 
Budget, POs, & assets

Defined Process 
Workflows & data collected in Jira

Image credit: Midjourney AI generated (image prompt: synthetic biology, issue, form, automation
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What was implemented?

2022 Q2

Assets: 
objects, key 
attributes, & 
references

Workflows & 
custom fields: 

defined process

Visibility: 
reporting 

capabilities 

Fast: 
POC and 

implementation 
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How’d it go?
Standardized process with some 
automation to improve the user 
experience 
CapEx process has controls and 
traceability from budget to in-service 
date. 

Improved collaboration between 
teams 
Fewer meetings and more informal 
communication to stay aligned. 

Increased productivity 
Time saved was shifted to other 
initiatives and projects such as building 
new spaces, as well as mergers & 
acquisitions.



C
ap

ita
l p

ro
cu

re
m

en
t d

ol
la

rs
 a

nd
 s

en
se

: 
le

ve
ra

gi
ng

 A
ss

et
s 

at
 G

in
kg

o 
Bi

ow
or

ks
11

Continuous improvement 
Engage customers and team members to 
gather feedback to drive improvement of the 
product. 

Expand scope 
The lifetime of a capital asset involves more 
than being a budget item to an in-service 
date. 

Integrate & leverage data 
Leverage data from Assets & other sources 
to derive actionable insights. 

What’s next?

Image credit: Midjourney AI generated (image prompt: automation grows feedback loop arrow continuous)
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Design Build Test Grow



What will you grow?


