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The content described herein is intended to outline our general
product direction for informational purposes only. It is not a
commitment to deliver any material, code, or functionality,

and should not be relied upon in making purchasing decisions.
The development, release, and timing of any features or

functionality described herein remain at the sole discretion 
of Atlassian and is subject to change.
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Simplify the complex art of 
communicating between teams



Communicating well is hard.



Who are the relevant people you need to 
communicate with? 

How do you bring others up to speed?

What should you include that is 
meaningful to them? 



Outside of your team

YOUR TEAM



TEAM-TO-TEAM









Why wasn’t 
this an email?









Teams working 
remotely or in hybrid 

environments


65%
Average number of 
apps a company is 

using


254
Employees who 

believe remote work 
should become the 

norm

75%

WHY IS TEAM-TO-TEAM COMMUNICATION SO HARD?



Okay, so what? 



I love status reporting 💖

— SAID NO ONE, EVER. 



Duplicated 

work


Employees waste 6 hours 
per week on duplicated 

efforts.

Wrong 
requirements 

Misaligned 
investment


71% of teams are not aligned 
with the company vision. 

The wrong requirements can 
cost US businesses $30 

billion per year.

THE COST OF POOR TEAM-TO-TEAM COMMUNICATION



THE LOOP
A system of communication for modern work



THE LOOP

Open up your 
work in 
progress

BELIEF 3.0BELIEF 1.0 BELIEF 2.0 BELIEF 4.0
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ATL AS — CONNECT THE DOTS BETWEEN WORK, PEOPLE, AND KNOWLEDGE 



SpeakEasy
An iOS language-learning app



Update automated by ChatGPT



1. Keep it short



60%
of employee time is wasted on work about work.



The Minto  Pyramid Principle

Barbara Minto (1985)

Supporting arguments

Supporting data/facts

Headline

Synth
esis

e up

Com
m

unicate dow
n





2. Call out changes early 
and often





TIMELINE OF A CL ASSIC WATERMELON PROJECT

One week 
before launch

ON TRACK

Close it out

ON TRACK ON TRACK

ON TRACK

OFF TRACK

ON TRACK





3. Focus on outcomes, 
not output



“Can we link all the epics to 
automate all the status 

updates?”

Marie, Project Manager



…Ten minutes later



“…Actually, what the leadership 
team really cares about is the 

color. What does 75% done 
really mean?”

Marie, Project Manager





4. Drop the jargon



?

?
?

?

🤨

🤨



Does this make sense to someone seeing it 
for the first time? 

Is there terminology that needs to be defined 
up front?

So what? 





5. Use visuals



UNDERSTANDING DIMENSIONS (TEXT VS. VISUAL)

1st Dimension: The first dimension is the simplest of all 
dimensions, and it represents a line or a one-
dimensional object. It has only length, and it can be 
measured in one direction. In mathematics, the first 
dimension is often represented by the x-axis on a graph.


2nd Dimension: The second dimension is a plane or a 
two-dimensional object. It has length and width, and it 
can be measured in two directions. In mathematics, the 
second dimension is often represented by the x-axis 
and y-axis on a graph.


3rd Dimension: The third dimension is space or a three-
dimensional object. It has length, width, and height, 
and it can be measured in three directions. In 
mathematics, the third dimension is often represented 
by the x-axis, y-axis, and z-axis on a graph.



THE HUMAN BRAIN 
PROCESSES IMAGES 60,000 
TIMES FASTER THAN TEXT







6. Normalise emojis 



Emojis are the fastest 
growing form of language 

in history.

👍 😃

🙌

💥

😃 👏

👀

♥🙏

🎉

🎉

🤔







7. Link out to the detail 





The Atlassian Times

New product announced at annual 
conference! 
Page 4

Page 10

Page 25

Page 16



New product announced at annual conference! 

Page 4







8. Choose the right level of 
granularity 



• Often, multiple teams working 
towards it 


• Represents an outcome of 
work


• Broken down into contributing 
projects 


• Communicated on monthly


• More than two people, for 
more than two weeks 


• Has tangible work done on it 
from day to day


• Broken down into tickets or 
stories 


• Communicated on weekly

• Often maps to epic-sized work 

in Jira 

PROJECT GOAL



9. Deliver comms with the 
right mechanism



N-1 Direct

N-2 Team-to-team

N-2+ Exec stakeholders 

LEVEL OF COMMS 
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10. It’s okay to have a no 
progress update



WE SHOULD FEEL ENCOURAGED TO COMMUNICATE THIS!





🤏 Keep it short

🔈 Call out changes early and often

🎯 Focus on outcomes, not outputs

🤬 Drop the jargon

🖼 Use visuals

🤪 Normalise emojis

🔗 Link out to more detail

🧬 Choose the right level of granularity

🛠 Deliver comms with the right mechanism

👻 It’s okay to have a no progress update

SIMPLIFYING THE COMPLEX ART OF TEAM-TO-TEAM COMMS


