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A scalable, enterprise agile
transformation
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JD Harbaugh (CGI Federal)

28 years of experience
DevOps Transformation Lead

Mandy Murphy (CGI Federal)

13 years of experience
Agile Transformation Lead

Courtney Musgrove (CGl Federal)

6 years of experience
Process, Tooling, Compliance SME




QUESTION 1

Have you ever been asked to do
more, with less?



QUESTION 2:

Have you ever dealt with silos —
where developers throw code over
the wall to testers and ops?



QUESTION 3:

Have you ever wondered what your
teamis working on all day?



CGI Federal Atlassian Ecosystem

Data Center
Multiple instances . . 10,000 users
| End-to-end |
. solution
1,015 Jira projects . SAFe/agile methodology
1.8 millionissues
Support secured

government clients



Transformation Timeline
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Transformation Timeline
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Improving DevOps Culture

Cl1/CD PIPELINE

(CONTINUOUS INTEGRATION /| CONTINUOUS DEPLOYMENT)

Task Code Code built Code storage Security scan Security scan
requested management initiated

Ticket closed Documentation Code change Validate Deploy
Storage management testing changes
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Lessons Learned

- Leadership support is key.

- Implement new tools and process incrementally.
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Lessons Learned

- Leadership support is key.

- Implement new tools and process incrementally.
- When using new tools, new process is required.

- Be trained on how to use the tools.

- Perfectionis the enemy of progress.

. Changing culture is key.



You can do this!




THANK YOU




