
The content described herein is intended to outline our general
product direction for informational purposes only. It is not a
commitment to deliver any material, code, or functionality,

and should not be relied upon in making purchasing decisions.
The development, release, and timing of any features or

functionality described herein remain at the sole discretion 
of Atlassian and is subject to change.
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DISH Network's journey to driving quality with 
Analytics and Atlassian tools





After
Celebrate how fantastic things are now 

that you’ve implemented changes.







DISH WIRELESS HQ VISION 



TRANSFORMING THE WAY TEAMS 
COMMUNICATE THROUGH 
TRANSPARENCY, COLLABORATION, AND 
OPTIMIZATION 

DISH WIRELESS, TEAM MISSION STATEMENT 



BUILDER
• System Admins/ 

Coaches
• Status Quo not 

working
• Need an Integrated 

single source of truth 
• Concerned about 

resources 

PRODUCER
• Program Managers/ 

Scrum Masters/ 
Engineers 

• Lack clear requirements
• Need user-friendly 

system
• Concerned about 

redundant work 

SPONSOR  
• Execs/ Decision 

Makers
• Launching new 

Division/Initiative
• Need reliable real-time 

decision making data 
• Concerned about cost 





Build an enterprise-scale collaboration platform
to be the single source of truth

across DISH Wireless and our partners
for tracking requirements, development, testing, defects, 

and deployments













•Goals/objectives
•Data requirements
•Data capture
•Data visualization

INTAKE REPORTINGDEFECTS 

•Data requirements 
•Triage/resolution/
validation process 
•Role-specific abilities 
•AI/ML 

•Request types 
•Data requirements
•Approval/ prioritization 
process
•Automation

KEY 
TAKEAWAYS 





Q&A



PEOPLE 
PROCESS

TOOLS


