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The Speakers

Doug Martinez
Continuous Improvement team member

with a focus on Laboratory and
Infrastructure. He has been working to
improve service and support related to
Lab Equipment at Ginkgo for the past
three years. Advocate for leveraging
the Atlassian suite to bring all teams
together and improve workflows.
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Martin Spears — Praecipio
Process Solution Architect

specializing in Enterprise Service
Management. Martin has been
guiding organizations in SDLC and
ITSM best practices leveraging the
Atlassian suite for over five years.
He is passionate about process
improvement and enabling
organizations to scale up.
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@ PRAECIPIO

About Praecipio

Praecipio is a cloud-first business and technology consulting firm specializing in
strategic cloud transformations, enterprise agility, DevOps, application
development and modern service management. Praecipio is an enterprise-level
strategic advisor across the Atlassian platform focused on helping businesses
drive revenue and fuel growth. We architect solutions that enable our customers
to stay focused on the work that matters most — solving the biggest problems
that exist in the world today.




Background

Since March of 2021, Ginkgo Bioworks and
Praecipio have been working together towards
Ginkgo Bioworks’s enterprise platform goals:

o Comprehensive solution for managing spaces
& equipment

O Centralized support ticketing

O Standardized process for purchasing capital
equipment (lab equipment)

O Improved governance

O Reduce cost & time spent

In partnership with Praecipio
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Why Assets?

Tracking
Budget, POs, & assets

Defined Process
Workflows & data collected in Jira

Automation
Keep data current

In partnership with Praecipio
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What was implemented?

Assets:
objects, key
attributes, &

references

4an 4
Sae New Manufacturer
LabOps
P e !

New Model

Asset Tag I & 8 ¥

Ginkgo General

Lab/Facility

Workflows &
custom fields:
defined process

Resolve (CapEx)

PO

[ l

Purchase Order

General Ledger

None v

Lease Number
N/A

Actual Spend
Vendor

Delivery Date
31/Mar/23 &)

Location (free text)

Comment

Respond to customer Internal comment

Your comment will be visible to customers. Embed attachments to make them visible to customers.

Stylev B I U A v iAv CO" E E Oy +v =

preview - syntax help

Resolve (CapEx) Cancel

Visibility:
reporting
capabilities

Equipment Procurement & Delivery For Construction Projects 2 12 W

# Resolution Issues %

@ - oone 153 80.1%

2 Won't Do 38 19.9%

Total 191 100%
Equipment Operational Readiness 2 30
Resolved Closed Open Blocked
12.3% 11.5%

Escalation 3

5

Chart By: Status Count: Issues Total: 130

Equipment Procurement For Construction Projects A O W
# = Resolution ||| Lab\facility BW7 PE Expansion None Total
@ - oone 102 35 16 153
2 Won'tDo 23 13 2 38
Total (Issues) 125 48 18 191

Fast:
POC and

iImplementation

Ginkgo Bioworks Help Center / LabOps Service Desk

LabOps Service Desk
Welcome! You can raise a request for LabOps Support using the options provided.

Don't see what you're looking for? Check out the Lab Support Helpdesk!

Contact us about

Procurement

What can we help you with?

@ CapEx Request

Raise this request on behalf of *

@ Doug Martinez (dmartinez@ginkgobioworks.com) (x]

Summary *

CapEx Request Template *

Drag and drop files, paste screenshots, or browse

Browse

Please download and attach filled out template
https://docs.google.com/presentation/d/133Ibzl4rt203DyB5JKhePMijlu1KxML2NHMMh04k6VUA/edit#slide=id.p

Share with*
8 No one >

Team*

What Team will is this for?

Select...

Manufacturer*

Select...

Model Name *

Capital Procurement Dollars and Sense
Leveraging Assets at Ginkgo Bioworks
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How’d it go?

Standardized process with some
automation to improve the user
experience

Welcome to the Ginkgo Bioworks Help Center CapEX process has Contr0|s and
traceability from budget to in-service
Featured portals d ate.

Digital Tech Helpdesk Environmental Health and Safety Facilities Helpdesk

Welcome! Please use this portal to submit Welcome! You can raise a request for Welcome! You can raise a request PY
requests for assistance to the Digital Tech Environmental Health and Safety using the for Facilities Helpdesk using the
I e mproved collaboration between

Financial Systems Support Foundry Automation Requests Bilobuy Helpdesk te a m s

Weicome! You can raise a request for Welcome! You can raise a request for Welcome! Please use this portal to submit
Financial Systems Support using the Foundry Automation Requests using the requests to the Bilobuy team or for Lab
options provid ed. options provided 1 Consumab les.
F ti d 18li |
IP (INTELLECTUAL PROPERTY) Lab Instrument Handling LabOps SGN@ Desk ° ° °
Welcome! You can raise a request for The below Lab Instrument Onboarding Welcome! You can raise a request for (: O I I I I I I u I I I C a t I O I I to S t a a I I I e
Intellectual Property using the options application can be used for onboarding LabOps Support using the options °
ided. existin g type of new “standalone”... provided....
I d d t I I t
Quality Ticketing Lab Support Helpdesk Logistics I : y
If you are req_uesting rework Welcome! You can raise a rquest for Lab Welcomel You can raise a request for
through Servicely, please file a Support using the options provided

quality ticket using the "Rework Logistics using the options provided

lnmlimm fne? Mhaal

Time saved was shifted to other
Initiatives and projects such as building
new spaces, as well as mergers &
acquisitions.

Show more portals (17) ~

itps://ginkgobioworks.atlassian.net/servicedesk/customer/portal/9 Recently used request forms

10
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What’s next?

Continuous improvement

Engage customers and team members to
gather feedback to drive improvement of the
product.

Expand scope

The lifetime of a capital asset involves more
than being a budget item to an in-service
date.

Integrate & leverage data

Leverage data from Assets & other sources
to derive actionable insights.

1
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CapEx Request Template *

¥ | §
IR EEE B
d 35

Drag and drop files, paste screenshots,
gr e "Oﬁf L

BETOST e = . Browse

t203DyB5JKhePMjlu1KxML2NF

€
ol

Select...

Ginkgo General

Manufacturer*®

Select...

Model Name*

Capital procurement dollars and sense
leveraging Assets at Ginkgo Bioworks
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