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Netflix's cloud migration story
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Details Start Time End Time Duration Status

(minutes) TO DO IN PROGRESS

Pre-Migration

Update app link dependencies for Conf  Applinks configured for netflix.atlassian.net  Jun 30, 2022 - . - COMPLETE

cloud to Jira DC

Check Anonymous Access in cloud https://support.atiassian.comyconfluence- Jun 30, 2022 COMPLETE Confirmed

access Is disabled.

Create MOVE ticket for frozen for now, simply reply to open when Jun 30, 2022 1:00pm PDT @Cs Le COMPLETE

Migration

Clone to Staging Server frg Retair

Production Server _ staging |

s of

July 10, 11:50pm

Ensure user accounts (all emails valid Jul 11, 2022 Gam PDT : @Jesse Wisener COMPLETE

and umniquejon staging

turn off personal spaces created Jul 11, 2022 [@Ed Bukoski] COMPLETI Defaulted this to

automatically on cloud destination @Jesse Wisener son® the more the
merrier | always
say! Everyone
shoud Confluence

it tlny

ntps:fisupport.et!
asstar-comiconti
ence-
clotdfdocsimanag
-9 obat-
pErmMisstons/
htpsyicommunty.
atipssian comts5/C
ontiuence-Cloud-
articies/We-re-
GIving-yot~-a-
personat-space-
automatieabivios-

pB48650

Confirm dedicated RDS for destination Jul 1, 2022 @Fabio W COMPLETE

site [Atlassian]
Install apps in Cloud (check for updates) Jul 11, 2022 6:05am PDT 0 @Jesse Wisener COMPLETE

Update/prepare server apps for Apps to prepare: Jul 11, 2022 7:05am PDT | @Jesse Wisener COMPLETE

HTML for Confluence @Ed Bukoski

Composition

migration

Resolve any remaining iIssues in Anonymous access Jul 11, 2022 8:05am PDT

Confluence on-prem

Confirm Feature Flags and/or Dark migration-assistant.app-migration.dev- Jul 11, 2022 8:35am PDT @Je Niser COMPLETE Completed for
Features mode Attachment
migration-assistant.app- Migration. Will

migration.feature need to be redone

for space

vrrabinm Sessietant dioealldas s



Migration
Send Production Comms link to comms plan Jul 15, 2022 5:00pm PDT
« Email notification
= Slack notification

Update site-wide banner on source 'cloud migration is in progress, anything Jul 15, 2022 5:00pm PDT

prog
Clone Staging DC from Production DC

Prepare apps for migration

Review access groups on destination > D’ @Jesse Wisener COMPLETE

site @Ed Bukoski

Migrate Spaces to destination Run CCMA migration of spaces Jul 15, 2022 5:00pm PDT @Jjesse Wisener COMPLETE

Update Alluvium « Load Allvium with latest page 1D and Jul 15, 2022 00pm PDT 6 COMPLETE Moved this step
short URL mappings here, it used to be

* Open Alluvium security group to a pre-migration

internet traffic step. Mowving it

. = later means our
« Update Alluvium target to : >
A ae IDe will be
netflix.atlassian.net page IDs will be

fully up to date

App mitigation Team Calendars Jul 16, 2022 8:00am PDT 10:00am POT 2:0 @Fabio W COMPLETE

[Atlassian)
Disable TC notifications in Cloud

CALS W T AMAceia
@Fabio W, [Atlassian)

Generate Calendar csv @ Jesse

Wisener
Run migration scnpt @Jesse Wisener

Generate SQL script for Atlassian

@Jesse Wisener

SQL script and enable TC notifications

~Tor AT Y, nd o o
@-abio W. |Atlassian]

Smart Terms

Manually export/import terms from
TOKB @Jesse Wisener

POKB @Jesse Wisener

NAS @Jesse Wisener

Complete the post-migration checks * Raygun (30m) \ 10:00am PDT 11:30am PDT * Raygun 0:30 @Ed Bukoski COMPLETE

Visenet

« Smoke test overall functionality (list of « Page list 1:00 @ Jesse V
pages 10 inspect manually for macros) 130
Ed to add page. (1h) '
Decision point: Go/No go What are indicators to consider? Jul 16, 2022 11:30am PDT 30 = COMPLETE If this milestone is
% a no-go we would
Meeting Invite Sent!
then start with the

roliback steps

Update Atlassian ys:/fsupport.a ; Jul 16, 2022 2: - COMPLETE

Reach out in MOVE ticket to share decision

andd lad ssaa Lmmanasne thhat cansslon vaasdr $ar Eal



Send Production Comms
* Email notification

» Slack notification

Update site-wide banner on source

prod
Clone Staging DC from Production DC

Prepare apps for migration

Review access groups on destination

site
Migrate Spaces to destination

Update Alluvium

App mitigation

Complete the post-migration checks

Decision point: Go/No go

Update Atlassian

link to comms plan

'‘cloud migration Is in progress, anything

Load Allvium wi
short URL map
Open Alluvium sec

internet traffic

Update Alluvium target to

netflix.atlassian.net

Team Calendars

Disable TC notifications in Cloud

@Fabio W :r‘kf assian|

Generate Calendar csv @ Jesse

Wisener
Run migration scnpt @Jesse Wisener

Generate SQL script for Atlassian

@Jesse Wisener

SQL script and enable TC notifications

@Fabio W. [Atlassian)

Smart Terms

Manually export/import terms from

TOKB @Jesse Wisener

POKB @Jesse Wisener

NAS @Jesse Wisener

* Raygun (30m)

« Smoke test overall functionality (list of

pages 10 inspect manually for macros)

Ed to add page. (1h)

What are indicators to consider?

Meeting Invite Sent!

hitps://support.atiassian.com/requests/MO

VE-86885

Reach out in MOVE ticket to share decision

and lat sses L;manind hvat sane don s ol 1

Jul 15

Jul 16, 2022

Jul 16, 2022

Jul 16, 2022

Jul 16, 2022

Migration

5:00pm PDT

5:00o0m PDT

8:00am PDT

10:00am PDT

11:30am PDT

12:00pm PDT

COMPLETE

COMPLETH

0 Jesse Wis

@ Jesse Wisener COMPLETE

step. Mowving it
later means our
page IDs will be

fully up to date

10:00am PDT

COMPLETE

[Atlassian]

11:30am PDT

COMPLETE

@Ed Bukoski

@ Jesse Wisener

* Rayagun 0:30

« Page list 1:00

COMPLETE If this milestone is
a no-go we would
then start with the

roliback steps

COMPLETE




App mitigation

Complete the post-migration checks

Decision point: Go/No go

Update Atlassian

Manual Polishing

Enable Confluence redirects (Alluvium)

e 2 P T e P TN Ve
Open Alluvium security group to

internet traffic

Update Alluvium target to

netflix.atlassian.net

Team Calendars

Disable TC notifications in Cloud

@Fabio W, [Atlassian)

Generate Calendar csv @Jesse

Wisener
Run migration scrnpt @Jesse Wisener

Generate SQL script for Atlassian

@Jasse Wisener

SQL script and enable TC notifications

ol 4 NPT Abtlacelan
@-abio W. 'r‘.!.'dfr»S an|

Smart Terms

Manually export/import terms from

TOKB @Jess
POKB @Jesse Wisener

NAS @Jesse Wisener

* Raygun (30m)
* Smoke test overall functionality (list of
pages 10 inspect manually for macros)

Ed to add page. (1h)
What are indicators to consider?

Meeting Invite Sent!

hitps://support.atiassian.com/requests/MO

Reach out in MOVE ticket to share decision
and let us know that you're ready for link

fixing asap (Monday)!

FB-5: Multiple layout/renderig

TOKB space ciosen  @Jesselllsener

comeeste B FB-4: TOKB Homepaas
rnng issues (search, button pang

comeeere B FB-10: OCS Service Catalog
page has broken images RESOLVED
compeeTe B FB-11: Aura cards are broken

on OCS home page RESOLVED
Bukoski

B Page macro mitigations inprOCRESS

« Update Route53 DNS record for

« confluence.dmz.build.netflix.net

Jul 16, 2022 8:00am PDT

10:00am PDT

Jul 16, 2022 11:30am PDT

Jul 16, 2022

12:00p9mP D1

Jul 16, 2022

10:00am PDT

11:30am PDT

* Raygun 0:30

« Page list 1:00

1:30

10 mins

@ Jesse Wisener

ukosk)

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

a pre-migration
step. Mowving it
iater means our
page IDs will be

fully up to date

If this milestone is
a no-go we would
then start with the

roliback steps

Time to burn the

boats!




WP PSSR, N R Y e s Sy

Open Alluvium security group to a pre-migration
internet traffic step. Mowving it
j I iater means ou
Update Alluvium target to ater means our
netflix.atlassian.net page IDs will be

fully up to date

App mitigation Team Calendars Jul 16, 2022 8:00am PDT 10:00am PDT @Fabio W

COMPLETE
[Atlassian)
Disable TC notifications in Cloud

@Fabio W :r’\f assianj

Generate Calendar csv @Jesse
Wisener
Run migration scrnpt @Jesse Wisener

Generate SQL script for Atlassian

W e

@Jasse Wisener

SQL script and enable TC notifications

@Fabio W. [Atlassian]

Smart Terms

Manually export/import terms from

TOKB @Jess
POKB @Jesse Wisener

NAS @Jesse Wisener

Complete the post-migration checks * Raygun (30m) Jul 16, 2022 10:00am PDT 11:30am PDT * Raygun 0:30 @Ed Bukoski COMPLETE
« Smoke test overall functionality (list of « Page list 1:00 @ Jesse Wisener
pages 1o inspect manually for macros)

1:30
Ed to add page. (1h)

Decision point: Go/No go What are indicators to consider? Jul 16, 2022 1'1':3§JQQP§Th0urS behind SChedl‘H%O =

COMPLETE If this milestone is
. a no-go we would
Meeting Invite Sent!

then start with the

roflback steps

Update Atlassian 3s:/[suppo lassian.com/requests/MO Jul 16, 2022 12:000m PDT COMPLETE

Reach out in MOVE ticket to share decision
and let us know that you're ready for ink
fixing asap (Monday)!
Manual Polishing FB-5: Multiple layout/renderngigssues @Jesse Wisener COMPLETE
TOKB space cwosep @Jesst isener

ukosk)

compesTe B FB-4: TOKB Homepaas

nng iIssues (search, button pang

compeeTe B FB-11: Aura cards

on OCS home page RESOLVED

B Page macro mitigations

Enable Confluence redirects (Alluvium) « Update Route53 DNS record for Jul 16, 2022 10 mins COMPLETE Time to burn the

| atg!
« confluence.dmz.build.netflix.net boats
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30,216
30,217
30,253
30,278
30,394
30,410
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30,5490
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30,672
30,683
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30,717
30,719
30,723
130,724
130,727
130,730
130,731
:30,733
:30,735
:30,737
:31,194
:31,218
:31,220
:31,237
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:31,812
:31,816
131,848
132,238
:32,239
132,240
+32,241
132,241
132,242

LLCo L _ VLUl
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]

Lopals
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space

pIuUGNLY ]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]
prodmig]

LIALNLS)

[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
pi:va
[TIER2]
[TIER2]
[TIER2]
[TIER2]

L2 _ T RS9

TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS

IR AN LR LS
Found
Found
Found
Found
Found
Found
Found
Found
Found
Found
Found
Found
Found
Found

[test_attachment] [space prodmig] [TIER2] TEST_PASS

[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]

[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]

[space

prodmig] [TIER2] TEST_PASS Found

Viipgi <m
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem

Gliglinmncng

blog 'Wwes
blog 'Wwe9
blog 'Ww52

NULRALS oL _API VO VY

2010' in cloud for
2010' in cloud for
2010' in cloud for
blog 'WW31 2010' in cloud for space prodmig

blog 'WW17 2010' in cloud for space prodmig

blog 'WW45' in cloud for space prodmig

blog 'WwW43 2010' in cloud for space prodmig

blog 'WwW@7 2010@' in cloud for space prodmig

blog 'Meeting Minutes - Slow Rollout Options for Vega - 10-23-2009' in cloud for space prodmig

blog 'Thoughts about the Future Role of WNS' in cloud for space prodmig

blog 'Meeting Minutes - TrackID for Vega - 8-5-2009' in cloud for space prodmig

blog '2011.01.07 DCR & MADA Meeting Minutes' in cloud for space prodmig

onprem blog '2010.12.02 MADA Use Case Meeting Minutes' in cloud for space prodmig

onprem blog 'Meeting Minutes - Rigel. Initial Scoping - 11-19-2009' in cloud for space prodmig

Cloud attachment 'IMG00022.jpg' (att1294041460) is downloadable in cloud for page 'September Offsite St. Louis' (129404
onprem attachment 'IMGO0012.jpg' in cloud for space prodmig

11 CLUUG 100 oyals
space prodmig
space prodmig

space prodmig

pIUUNLY

[space ECOM] [TIER2] TEST_PASS Found onprem blog 'April 16, 2009' in cloud for space ECOM

[space ECOM] [TIER2] TEST_PASS Found onprem blog 'September 18, 2009' in cloud for space ECOM

[space ECOM] [TIER2] TEST_PASS Found onprem blog 'June 12, 2009' in cloud for space ECOM

[space ECOM] [TIER2] TEST_PASS Found onprem blog 'July 10, 2009' in cloud for space ECOM

[test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment 'Rockies2_Apr@8.jpg' (att1294041406) is downloadable in cloud for page 'April 08 Rockies Game' (129404
[test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem attachment 'Rockies7_Apr@8.jpg' in cloud for space prodmig

[test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment 'IMGO@012.jpg' (att1294041412) is downloadable in cloud for page 'September Offsite St. Louis' (129404

[space
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space
[space

prodmig] [TIER2] TEST_PASS Found
ECOM] [TIER2] Found

onprem attachment 'IMG@0015.jpg' in cloud for space prodmig

ECOM]
ECOM]
ECOM]
ECOM]
ECOM]
ECOM]
ECOM]
ECOM]
ECOM]
ECOM]
ECOM]

[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]
[TIER2]

TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS
TEST_PASS

Found
Found
Found
Found
Found
Found
Found
Found
Found
Found
Found

onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem
onprem

blog
blog
blog
blog
blog
blog
blog
blog
blog
blog
blog
blog

'Feb 16th 2011' in cloud for space ECOM
‘12th August 2010' in cloud for space ECOM
‘January 1st, 2010' in cloud for space ECOM
'May 28, 2009' in cloud for space ECOM

'‘May 14th, 2009' in cloud for space ECOM
‘September 23, 2010' in cloud for space ECOM
'‘October 30th, 2009' in cloud for space ECOM
‘August 21, 2009' in cloud for space ECOM
'September 9th 2010' in cloud for space ECOM
'April 2, 2009' in cloud for space ECOM

‘May 1st, 2009' in cloud for space ECOM

‘ECWeb and AccountWeb Production Issues Blog' in cloud for space ECOM

prodmig] [TIER2] TEST_PASS Found

[test_attachment] [space prodmig] [TIER2] TEST_PASS
[test_attachment] [space prodmig] [TIER2] TEST_PASS
[test_blog] [space prodmig) [TIER2] TEST_PASS Found
[test_attachment] [space prodmig] [TIER2] TEST_PASS
[test_blog] [space prodmig] [TIER2] TEST_PASS Found
[test_attachment] [space prodmig] [TIER2] TEST_PASS
[test_blog] [space prodmig] [TIER2] TEST_PASS Found
[test_attachment] [space prodmig] [TIER2] TEST_PASS
[test_attachment] [space prodmig] [TIER2] TEST_PASS
[blogpost] finished

[main] Total TIER1 errors: @

[main] Total TIER2 errors: 0

[main] Totals: 64631 tests run, 64631 passed, @ errors (100.0 %)

[test_pages]

[main]

Raygun completed

onprem attachment 'WNS vs API vs Cloud 2.png' in cloud for space prodmig

Cloud attachment 'Rockies7_Apr08.jpg' (att1294041424) is downloadable in cloud for page 'April 08 Rockies Game' (129404
Cloud attachment 'WNS vs API vs Cloud 2.png' (att1294041472) is downloadable in cloud for page 'Thoughts about the Futu
onprem attachment 'WNS vs API vs Cloud 1.png' in cloud for space prodmig

Cloud attachment 'IMGO@015.jpg' (att1294041394) is downloadable in cloud for page 'September Offsite St. Louis' (129404
onprem attachment 'IMGO@019.jpg' in cloud for space prodmig

Cloud attachment 'WNS vs API vs Cloud 1.png' (att1294041478) is downloadable in cloud for page 'Thoughts about the Futu
onprem attachment 'WNS vs API vs Cloud 3.png' in cloud for space prodmig

Cloud attachment 'IMGO@019.jpg' (att1294041400) is downloadable in cloud for page 'September Offsite St. Louis' (129404
Cloud attachment 'WNS vs API vs Cloud 3.png' (att1294041466) is downloadable in cloud for page 'Thoughts about the Futu




64,631 passed, O errors
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30,641
30,672
30,683
30,685
30,717
30,719
30,723
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30,727
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30,733
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30,737
31,194
31,218
31,220
31,237
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:58:32,242 [main]

LLCOo L _ViiVy)
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]

[test_attachment] [space prodmig] [TIERZ] TEST_PASS Cloud attachment 'IMG0O0022.jpg’

[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]

[test_attachment] [space prodmig]

[test_blog]

[test_attachment] [space prodmig]

[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]
[test_blog]

[test_attachment] [space prodmig] [TIER2] TEST_PASS
[test_attachment] [space prodmig]

[test_blog]

[test_attachment]

[test_blog]

2,240 [main] Total TIER1 errors: 0
:58:32,241 [main] Total TIER2 errors: O
:58:32,241 [main] Totals:

ttac

LopyaLc
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[space
[space
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< 2 6,000 active users

£ High automation

c Data-rich

Data center and server
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We're in!

@ Leadership support
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@ Leadership support
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@ Atlassian Partner

@ Install JCMA/CCMA
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THE PHASES OF MIGRATION

What's our strategy? Does the migration Help users get set
What steps will we work? How long up, learn cloud
take to get there? does it take? admin, retire server.

Should we move to ’ Get people, data and ’ Data and users are

cloud? What will we : environments ready ' moved to cloud and
gain and lose? . to migrate. : any issues resolved.

b = o o g m



https://confluence.atlassian.com/conf74/migrate-from-confluence-server-to-cloud-1003129731.html

Headwinds

THE PHASES OF MIGRATION

What's our strategy? Does the migration Help users get set
What steps will we work? How long up, learn cloud
take to get there? does it take? admin, retire server.

Should we move to ‘ Get people, data and Data and users are

cloud? What will we : environments ready : moved to cloud and
gainand lose? : to migrate. . any issues resolved.

L

.
.
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Jira Site import

© Good for migrations to new cloud

sites
€ Jira Service Desk will be migrated

+ Advanced Roadmaps (Portfolio)
will be migrated

© can migrate all data (highest data
resolution) at once

& App data won't be migrated

& The migration will overwrite any
existing data in your cloud site (except
users and groups)

B Users may need to be imported
separately if managed externally

& You'll need to be on
a supported self managed
managed version

& You can’t choose what you do and
don't want to migrate (for example,
only select projects)

& Because this method is “all or
nothing” large amounts of data can
result in longer downtimes

Headwinds

Jira Cloud Migration Assistant

© can migrate in stages

© Wil not overwrite existing data in
your cloud site

L+ You can choose what projects you
want to migrate

© You can choose to migrate only
users and groups

© You can choose to migrate only
users related to the projects you need
to migrate

© The app is installed in your server
instance, and can help identify issues
before you migrate

© Guides you through the migration
with an easy to use interface

o App data won't be migrated

& Jira Service Desk will not be
migrated (use Jira Site Import or CSV
import instead)

=] Advanced Roadmaps (Portoflio)
will not be migrated

= You'll need to be on a supported
self-managed version

2 Specific entities (eg. custom
fields, cross-project boards,
dashboards, etc.) are not migrated

& Need to allowlist specific IP
addresses

© JCMA vs. site import


https://confluence.atlassian.com/conf74/migrate-from-confluence-server-to-cloud-1003129731.html

Headwinds

© JCMA vs. site import

@) App assessments
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Migrated from & 2022 Confluence App Analysis .

Analysis exported from Confluence Staging on Feb 11, 2022 .

App Page App status Cloud status Priority Stakeholder Vendor contact Migration path Jira issue Affected
meeting status pages
User Macros NOT NEEDED IN CLOUD NETMIG-277 - User Macros | DONE 114

NETMIG-285 -~ User Macros | DONE

Confluence app - Aura NEEDED IN CLOUD DAY NOT REQUIRED [J NETMIG-271 - Aura | DONE

NETMIG-284 - Confluence app - Aura | DONE

o

&4 FB-2 - Aura Tab Group macro doesn't render
correctly on cloud (Aura App) | RESOLVED

Confluence app - Content NEEDED IN CLOUD DAY1 NOT REQUIRED NOT REQUIRED NETMIG-12 - Content Formatting Macros for 5

Formatting Confluence for Confluence | pone
. .

& FB-4 - TOKB Homepage rendering issues
(search, button panels) | cLOSED

Confluence app - Tagcloud RETIREMENT CANDIDATE g Y NOT REQUIRED | NONE | [J NETMIG-49 - Tagcloud Plugin | pone 2

DISABLED ON-PREM

Confluence app - Handy Macros RETIREMENT CANDIDATE PENDING NOT REQUIRED AUTOMATED PATH - STAGE 2 NETMIG-15 - Handy Macros for Confluence 15

for Confluence DIBABLED ON-DREM — —

Confluence app - Confluence RETIREMENT CANDIDATE i PENDING NOT REQUIRED | NONE | NETMIG-34 - Confluence Source Editor | bone 0

Source Editor ADMINTOOL

Confluence app - Lively Blogs RETIREMENT CANDIDATE m% PENDING NOT REQUIRED m NETMIG-10 - Lively 8|C§S for Confluence 4

(News) for Confluence | pone

DISABLED ON-PREM

Confluence app - Redirection RETIREMENT CANDIDATE NOT REQUIRED NOT REQUIRED AUTOMATED PATH - STAGE 1 NETMIG-46 - Redirection Plugin | pone 3

Plugin DISABLED ON-PREM

Confluence app - Confluence UML | RETIREMENT CANDIDATE ‘imu PENDING NOT REQUIRED | NONE NETMIG-35 - Confluence UML Plugin | bone 9

Plugin DISABLED ON-PREM

Confluence app - Easy Heading RETIREMENT CANDIDATE Mm PENDING NOT REQUIRED | NONE | NETMIG-272 - Easy Heading Free | pone 68

Free DISABLED ON-PREM

Confluence app - Bob Swift RETIREMENT CANDIDATE PENDING NOT REQUIRED AUTOMATED PATH - STAGE 2 NETMIG-274 - Bob Swift Atlassian Add-ons 8

far AN TNE
Markdown DISABLED ON-PREM NS kCOWN: | Dors
Confluence app - Markdown RETIREMENT CANDIDATE CLOUD AVAILABLE PENDING PENDING UPGRADE REQUIRED NETMIG-28 - Markdown for Confluence for 3
facro Confluence | bone

Macro DISABLED ON-PREM

Confluence app - Tracking Plugin  |RETIREMENT CANDIDATE ONAAR A & PENDING NOT REQUIRED [ NONE ] NETMIG-51 - Tracking Plugin [ oone 0
DISABLED ON-PREM

NETFLIX Confluence app - Viewtracker RETIREMENT CANDIDATE PENDING NOT REQUIRED AUTOMATED PATH - STAGE 2 NETMIG-25 - Viewtracker - Analytics for 8
. : " fluence for Cor MNCe | DONE
Atlassian Tea Analytics for Confluence G Confluence for Confluence
Confluence app - Bob Swift Wiki NO ALTERNATIVE NS R & PENDING NOT REQUIRED | NONE | NETMIG-31 - Bob Swift Atlassian Add-ons 158

Wiki Markup | bone

dar
Markup DISABLED ON-PREM
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App Page

User Macros

Confluence app ~ Aura

Confluence app ~ Content

Formatting

Confluence app - T:

o
(]
(o)
o
c
o

Confluence app ~ Handy Macros

for Confluence

Confluence app -~ Confluence

Source Editor

Confluence app - Lively Blogs

Confluence app ~ Redirection

Plugin

Confluence app ~ Confluence UML

Plugin

Confluence app - Easy Heading

Free

o
O
O
w
(o]
o
U
=
=

Confluence ap

Markdown

Confluence : Markdown

[ o)
T
()

Macro

Confluence :

o
T
o

Tracking Plugin

Confluence app - Viewtracker

Analytics for Confluence

Confluence app ~ Bob Swift Wik

Markup

App status

NOT NEEDED IN CLOUD

NEEDED IN CLOUD

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

ADMINTOOL

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

DISABLED ON-PREM

RETIREMENT CANDIDATE

ADMINTOOL

DISABLED ON-PREM

~
3

Migrated from & 2022 Confluence App Analysis .

Analysis exported from Confluence Staging on Feb 11, 2022 .

Cloud status

Priority Stakeholder Vendor contact

meeting status

TR o ecound.

LU AR NOT REQUIRED

PENDING NOT REQUIRED
PENDING

PENDING _NOT REQUIRED
PENDING PENDING
PENDING
PENDING NOT REQUIRED
PENDING NOT REQUIRED

Migration path

AUTOMATED PATH -~ STAGE 2

i

Jira issue

NETMIG-277 - User Macros | DONE

NETMIG-285 ~ User Macros | DONE

NETMIG-271 - Aura | DONE

NETMIG-284 - Confluence app ~ Aura | DONE
&4 FB-2 -~ Aura Tab Group macro doesn't render
correctly on cioud {Aura App) | RESOLVED

| NETMIG-12 -~ Content Formatting Macros for
Confluence for Confluence | bone
& FB-4 - TOKB Homepage rendering issues
(search, button panels) | CLOSED

NETMIG-49 - Tagcloud Plugin | DONE

TMIG-15 - Handy Macros for Confluence
TMIG-34 - Confluence Source Editor | pone

TMIG-10 - Lively Blogs for Confluence
;) for Confluence | pone

TMIG-46 - Redirection Plugin | DONE
NETMIG-35 -~ Confluence UML Plugin | DONE
NETMIG-272 - Easy Meading Free | bone

NETMIG-274 - Bob Swift Atlassian Add-ons

Markdown | DONE

NETMIG-28 - Markdown for Confluence for
Confluence | DONE

NETMIG-51 - Tracking Plugin | DONE

G-25 - Viewtracker - Analytics for
Confluence for Confluence | bone

NETMIG-31 - Bob Swift Atlassian Add-ons
Wiki Markup | pone

Affected
pages

114

(8)

N

15

68

0
R
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Idaptive

O ©O

Onelegin Preferred

IDP

Connect any identity provider with our

custom APls

Headwinds

A ATLASSIAN Access

@

Organization-wide identity and access
Yy

management features

© Jira Software

4 Jira Service Management
# Jira Work Management
X Confluence

© Bitbucket

@ Trello

¥ Statuspage

© JCMA vs. site import
@) App assessments

“8 Atlassian Access


https://www.atlassian.com/software/access

Headwinds

© JCMA vs. site import
App assessments

“8 Atlassian Access
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What is the oldest piece of data on
Confluence?
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w Data quality issues

What is the oldest piece of data on
Confluence?

Created by Reed Hastings

RH

Last updated: Jul 11, 2007 « Version comment« 1 minread -+ [ Analytics - 1,_1 Page numbering is off
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w Data quality issues

What is the oldest piece of data on
Confluence?

Created by Reed Hastings

RH

Last updated: Jul 11, 2007 « Version comment« 1 minread -+ [ Analytics - 1,_1 Page numbering is off

Fifteen years of...
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w Data quality issues

What is the oldest piece of data on
Confluence?

Created by Reed Hastings

RH

Last updated: Jul 11, 2007 « Version comment« 1 minread -+ [ Analytics - 1,_1 Page numbering is off

Fifteen years of...

e data

* apps

e admins
° USers

* general hackery & tomfoolery
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The testing loop

CCMA test plan

NNNNNNN
Atlassian Team 2023



The testing loop

CCMA test plan CCMA
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The testing loop

CCMA test plan CCMA

Data errors
App errors
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The testing loop

COMA tost plar coma
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Data errors Reported issues
App errors
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The testing loop

CCMA inconsistent

Data errors
App errors

v

Reported issues
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CCMA errors

Give feedback Need help?

ud5-ed-ITOPSSA-attachments-only

Migration complete

It may take some time for migrated data to appear in your cloud destination.

Migration details

ud5-ed-ITOPSSA-attachments-only
https://netflix-upsidedown5.atlassian.net
Confluence Cloud Premium plan

1space

Data migration progress

Space name

COMPLETE 2SS IT-Ops System Admin
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CCMA errors

Give feedback Need help?

ud5-ed-ITOPSSA-attachments-only

Migration complete

It may take some time for migrated data to appear in your cloud destination.

Migration details

ud5-ed-ITOPSSA-attachments-only
https://netflix-upsidedown5.atlassian.net
Confluence Cloud Premium plan

1space

Data migration progress

Space name

COMPLETE 2SS IT-Ops System Adm
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ud5-ed-ITOPSSA-attachme

Migration complete

It may take some time for migrated data to

Migration details

ud5-ed-ITOPSS
https://netflix-u;
Confluence Clot

1space

Data migration progress

Spaces

Status

COMPLETE

NETFLIX
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CCMA errors

Middle Tier - Performance Report




CCMA errors

“es . . >
e Lont ence e J 0 Spacs ol A ) )y ates
. 28 . i { ;

Middle Tier - Performance Report et e Missing ive tern .

ud5-ed-ITOPSSA-attachme

Migration complete

It may take some time for migrated data to

Migration details

ud5-ed-ITOPSS
https://netflix-u|
Confluence Clot

1space

Data migration progress

Space key

COMPLETE ITOPSSA
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The testing loop

CCMA inconsistent

CCMA tast pian cCMA
Data errors Reported issues
App errors

Too many testing errors
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The testing loop
(=

Data errors Reported issues
App errors

CCMA inconsistent
Too many testing errors

lterations taking weeks
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The crisis point



The crisis point

CCMA test plan

Data errors Reported issues

App errors

\ 4

® Testing death spiral

Image attribution: https://commons.wikimedia.org/wiki/File:Storm_Cloud._..._(46490245921).jpg



The crisis point

® Testing death spiral

Middle Tier - Performance Report

& CCMA is not enough




The crisis point

Post-Incident Review on the
Atlassian April 2022 outage

April 29, 2022

Executive summary

On Tuesday, April 5th, 2022, starting at 7:38 UTC, 775 Atlassian customers lost access
to their Atlassian products. The outage spanned up to 14 days for a subset of these
customers, with the first set of customers being restored on April 8th and all

customer sites progressively restored by April 18th.

This was not a result of a cyberattack and there was no unauthorized access to
customer data. Atlassian has a comprehensive data management program with

published SLAs and a history of exceeding these SLAs.

Although this was a major incident, no customer lost more than five minutes of data.

In addition, over 99.6% of our customers and users continued to use our cloud

products without any disruption during the restoration activities.

© Throughout this document, we refer to those customers whose sites were
deleted as part of this incident as “affected” or “impacted” customers. This PIR
provides the exact details of the incident, outlines the steps we took to recover,
and describes how we will prevent situations like this from happening in the
future. We provide a high-level summary of the incident in this section, with
further detail in the remainder of the document.

What happened?

In 2021, we completed the acquisition and integration of a standalone Atlassian app

143 »
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® Testing death spiral
& CCMA is not enough

® Atlassian Cloud outage
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Post-Incident Review on the
Atlassian April 2022 outage

April 29, 2022

Executive summary

On Tuesday, April 5th, 2022, starting at 7:38 UTC, 775 Atlassian customers lost access
to their Atlassian products. The outage spanned up to 14 days for a subset of these
customers, with the first set of customers being restored on April 8th and all

customer sites progressively restored by April 18th.

This was not a result of a cyberattack and there was no unauthorized access to
customer data. Atlassian has a comprehensive data management program with

published SLAs and a history of exceeding these SLAs.

Although this was a major incident, no customer lost more than five minutes of data.

In addition, over 99.6% of our customers and users continued to use our cloud

products without any disruption during the restoration activities.

© Throughout this document, we refer to those customers whose sites were
deleted as part of this incident as “affected” or “impacted” customers. This PIR
provides the exact details of the incident, outlines the steps we took to recover,
and describes how we will prevent situations like this from happening in the
future. We provide a high-level summary of the incident in this section, with
further detail in the remainder of the document.

What happened?

In 2021, we completed the acquisition and integration of a standalone Atlassian app
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The crisis point

Post-Incident Review on the
Atlassian April 2022 outage

April 29, 2022

Executive summary

On Tuesday, April 5th, 2022, starting at 7:38 UTC, 775 Atlassian customers lost access
to their Atlassian products. The outage spanned up to 14 days for a subset of these
customers, with the first set of customers being restored on April 8th and all

customer sites progressively restored by April 18th.

This was not a result of a cyberattack and there was no unauthorized access to
customer data. Atlassian has a comprehensive data management program with

published SLAs and a history of exceeding these SLAs.

Although this was a major incident, no customer lost more than five minutes of data.

In addition, over 99.6% of our customers and users continued to use our cloud

products without any disruption during the restoration activities.

© Throughout this document, we refer to those customers whose sites were
deleted as part of this incident as “affected” or “impacted” customers. This PIR
provides the exact details of the incident, outlines the steps we took to recover,
and describes how we will prevent situations like this from happening in the
future. We provide a high-level summary of the incident in this section, with
further detail in the remainder of the document.

What happened?

In 2021, we completed the acquisition and integration of a standalone Atlassian app
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Address CCMA errors

% raygun_confluence.py 1 X

% raygun_confluence.py > &2 get_tags_from_space

416 def test_space_perms(onprem_space):

417 log("Checking permissions for space " + onprem_space)
418 text = callonprem("/spaces/spacepermissions.action?key="+onprem_space,return_json=False)
419 re_permission_groups = re.compile('data-permission-group=\"([A-Za-20-9_\@\./\\=]*)\"")
420 match_permission_groups = re_permission_groups.findall(text)
421 onprem_groups = []
422 for item in match_permission_groups:
423 if item not in onprem_groups: -
424 onprem_groups.append(item)
Automated testing
426 jsons = callcloud("/wiki/rest/api/space/" + onprem_space, params={"expand":"permissions"})
427
428 if jsons == None or "NotFoundException" in str(jsons):
429 logerror(“Could not get permissions for cloud space " + onprem_space + ", it is missing or not accessible", onprem_space)
430 else:
431 cloud_groups = []
432 for perms in jsons[“"permissions"]:
433 if "“subjects" in perms and “group" in perms["subjects"]:
434 group = perms [“subjects"] ["group"] ["results"][@] ["name"]
435 if group not in cloud_groups:
436 cloud_groups.append(group)
437
438 if “"confluence-guest-users" in cloud_groups:
439 logpass("Found confluence-guest-users",onprem_space)
449
441 if "anonymousAccess" in perms and perms["anonymousAccess"] == True:
442 logerror("The cloud space has anonymous access",onprem_space)
443
444 for onprem_group in onprem_groups:
445 if onprem_group in cloud_groups:
446 logpass("Verified onprem group " + onprem_group + " is present on cloud for space " + onprem_space, onprem_space)
447 else:
448 logerror("Onprem group " + onprem_group + " is NOT present on cloud for space " + onprem_space, onprem_space)
449
450 def test_spaces_perms():
451 log("starting")
452 executor = concurrent. futures.ThreadPoolExecutor(max_workers=MAX_WORKERS)
453 futures = []
454
455 space_list = get_onprem_space_list()
456 for onprem_space in space_list:
457 if not is_space_to_check(onprem_space):
458 log("“Skipping permission check for space " + onprem_space)
459 else:

NETF 460 futures.append(executor.submit(test_space_perms, onprem_space))

Atlass 461
462 for future in futures:
463 future_result = future.result()
464 if future_result != None:

465 logerror("Futures Error: " + str(future_result))
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® raygun_confluence.py 1 X

% raygun_confluence.py > & get_tags_from_space

416

def test_space_perms(onprem_space):

Address CCMA errors

log("Checking permissions for space " + onprem_space)

text = callonprem("/spaces/spacepermissions.action?key="+onprem_space, return_json=False)
re_permission_groups = re.compile('data-permission-group=\"([A-Za-20-9 \@\./\\~=]*)\"")
match_permission_groups = re_permission_groups.findall(text)

onprem_groups = []
for item in match_permission_groups:
if item not in onprem_groups:
onprem_groups.append(item)

jsons = callcloud("/wiki/rest/api/space/" + onprem_space, params={"expand":"permissions"})

if jsons == None or "NotFoundException" in str(jsons):

logerror("Could not get permissions for cloud space " + onprem_space +

else:
cloud_groups = []

, it is missing or not accessible", onprem_space)

for perms in jsons["permissions"]:
if "subjects" in perms and “group" in perms["subjects"]:
group = perms[“subjects"] ["group"] ["results"] [@] ["name"]
if group not in cloud_groups:
cloud_groups.append(group)

if “confluence-quest-users" in cloud_groups:
logpass("Found confluence-guest-users",onprem_space)

if "anonymousAccess" in perms and perms(["anonymousAccess"] == True:
logerror("The cloud space has anonymous access",onprem_space)

for onprem_group in onprem_groups:
if onprem_group in cloud_groups:

logpass("Verified onprem group " + onprem_group +

else:

logerror("Onprem group "
def test_spaces_perms():

log("starting")

is present on cloud for space " + onprem_space, onprem_space)

+ onprem_group + " is NOT present on cloud for space " + onprem_space, onprem_space)

executor = concurrent.futures.ThreadPoolExecutor(max_workers=MAX WORKERS)

futures = []

space_list = get_onprem_space_list()
for onprem_space in space_list:

if not is_space_to_check(onprem_space):

log("“Skipping permission check for space

else:

+ onprem_space)

futures.append(executor.submit{test_space_perms, onprem_space))

for future in futures:
future_result = future.result()
if future_result != None:

logerror("Futures Error: " + str(future_result))

Automated testing

Spaces, pages,
permissions, attachments



NETF
Atlass

% raygun_confluence.py 1 X

% raygun_confluence.py > & get_tags_from_space
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def test_space_perms(onprem_space):

Address CCMA errors

log("Checking permissions for space " + onprem_space)

text = callonprem("/spaces/spacepermissions.action?key="+onprem_space, return_json=False)
re_permission_groups = re.compile('data-permission-group=\"([A-Za-2z0-9_\@\./\\=]1*)\"")
match_permission_groups = re_permission_groups.findall(text)

onprem_groups = []
for item in match_permission_groups:
if item not in onprem_groups:
onprem_groups.append(item)

jsons = callcloud("/wiki/rest/api/space/" + onprem_space, params={"expand":"permissions"})

if jsons == None or "NotFoundException" in str(jsons):

logerror("Could not get permissions for cloud space

else:
cloud_groups = []

+ onprem_space + ", it is missing or not accessible", onprem_space)

for perms in jsons["permissions"]:
if "subjects" in perms and “group" in perms["subjects"]:
group = perms[“subjects"] ["group"] ["results"] [@] ["name"]
if group not in cloud_groups:
cloud_groups.append(group)

if "confluence-guest-users" in cloud_groups:
logpass("Found confluence-guest-users",onprem_space)

if "anonymousAccess" in perms and perms(["anonymousAccess"] == True:
logerror("The cloud space has anonymous access",onprem_space)

for onprem_group in onprem_groups:
if onprem_group in cloud_groups:

logpass("Verified onprem group " + onprem_group +

else:

logerror("Onprem group “
def test_spaces_perms():

log("starting")

is present on cloud for space " + onprem_space, onprem_space)

+ onprem_group + " is NOT present on cloud for space " + onprem_space, onprem_space)

executor = concurrent.futures.ThreadPoolExecutor(max_workers=MAX WORKERS)

futures = []

space_list = get_onprem_space_list()
for onprem_space in space_list:

if not is_space_to_check(onprem_space):

log("“Skipping permission check for space

else:

+ onprem_space)

futures.append(executor.submit{test_space_perms, onprem_space))

for future in futures:
future_result = future.result()
if future_result != None:

logerror(“Futures Error: " + str(future_result))

utomated testing

paces, pages,
ermissions, attachments

60,000+ tests
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% raygun_confluence.py 1 X

% raygun_confluence.py > & get_tags_from_space

416

J1
0

-

465

def

test_space_perms(onprem_space):
log("Checking permissions for space " + onprem_space)
text = callonprem("/spaces/spacepermissions.action?key="+onprem_space, return_json=False)
re_permission_groups = re.compile('data-permission-group=\"([A-Za-20-9 \@\./\\~=]*)\"")
match_permission_groups = re_permission_groups.findall(text)
onprem_groups = []
for item in match_permission_groups:

if item not in onprem_groups:

onprem_groups.append(item)

jsons = callcloud("/wiki/rest/api/space/" + onprem_space, params={"expand":"permissions"})

if jsons == None or "NotFoundException" in str(jsons):
logerror("Could not get permissions for cloud space "
else:

cloud_groups = []
for perms in jsons|["permissions"]:
if “subjects" in perms and “group" in perms["subjects"]:
group = perms[“subjects"] ["group"] ["results"] [@] ["name"]
if group not in cloud_groups:
cloud_groups.append(group)

if "confluence-guest-users" in cloud_groups:
logpass("Found confluence-guest-users",onprem_space)

if "anonymousAccess" in perms and perms(["anonymousAccess"] == True:
logerror("The cloud space has anonymous access",onprem_space)

for onprem_group in onprem_groups:
if onprem_group in cloud_groups:

logpass("Verified onprem group " + onprem_group + " is present on cloud for space " + onprem_space, onprem_space)

else:
logerror("Onprem group

»f test_spaces_perms():

log("starting")
executor = concurrent.futures.ThreadPoolExecutor(max_workers=MAX WORKERS)
futures = []

space_list = get_onprem_space_list()
for onprem_space in space_list:
if not is_space_to_check(onprem_space):
log("“Skipping permission check for space

+ onprem_space)
else:
futures.append(executor.submit{test_space_perms, onprem_space))

for future in futures:
future_result = future.result()
if future_result != None:
logerror("Futures Error: " + str(future_result))

+ onprem_group + " is NOT present on cloud for space "

+ onprem_space + ", it is missing or not accessible", onprem_space)

+ onprem_space, onprem_space)

utomated testing

paces, pages,
ermissions, attachments

0,000+ tests

IX errors
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Prioritize errors

Space Tier List

Confluence spaces grouped into Tiers by viewing stats since Jan 1, 2022. The intention is to use this

tiering to prioritize migration and testing issues.

2022 YTD Views 2022 YTD Views % Space Count

Tier1 Spaces 102389 79.17% 25

Tier2 Spaces 25830 19.97% 231

Tier3 Spaces 1104 0.85% 1186

CCMA test plan CCMA Testing

Vith this breakout, the top 25 spaces accounted for 80% of the YTD views, the next 231 spaces

accounted for 20%, and the remaining 1186 spaces accounted for <1% of the views.

|
H Here is the list of Tier1, Tier2, and some Tier3 spaces. A space not on this list can be considered Tier3.
O
- Space Tier
0 P
O
NtechNPS TIER1
|
v 2 | CSTIER3 TIER

AN TIER1

Reported issues ; TIERT

TIERT

Data errors
App errors

TIERT
TIER
TIERT

TIER1

TIERT



Prioritize errors

2022-07-16 16:58:29,368 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘clearspace wiki Rich Text editor seems to have a couple probleas' in cloud for space prodmig Space Tler L'St
2022-87-16 16:58:29,369 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog 'MMD wiki is back!' in cloud for space prodmig
2022-07-16 16:58:29,386 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onpream blog ‘Upgrade timeline' in cloud for space prodmig

2022-07-16 16:58:29,398 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘Attention people who complain about the FREE lunch selection' in cloud for space prodmig (

2022~07-16 16:58:29,564 [test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment 'IMGO0228.jpg' (att1294841436) is downloadable in cloud for page 'September Offsite St. Louis' (129404 -@

2022-07-16 16:58:29,565 [test blog) [space prodmig) [TIER2) T SS Found onprea attachment 'IMGO9922.ipg"' in cloud for space prodmig

2022-07-16 16:58:29,567 [test _blog)] [space prodmig] [TIER2) Simd onpren blog ‘Help others help you' in cloud for space prodmig

2022-87-16 16:58:29,611 [test_blog] [space prodmig] (TIER2) TESYEPASS Toulll o.reibloq '‘WW47' in cloud for space prodamig Confluence spaces grouped into Tiers by viewing stats since Jan 1, 2022. The intention is to use this
2022-87-16 16:58:29,618 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onpre b.; ’3&?010' in cloud for space prodmig

2022-97-16 16:58:30,002 [test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment R‘i'_ 98.1pg" (att1294041448) is downloadable in cloud for page 'April €8 Rockies Game' (129404 tiering to DriOFitiZG migration and testing ISsues.
2022-07-16 16:58:30,003 [test_blog] [space prodmig] [TIERZ] TEST_PASS Found onprem attachment ‘Rockies2” pr‘.. ].' y cloud for space prodmig

2022-87-16 16:58:30,005 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘Wwe8 2018' in cloud for s#e.ro.xg

2022-07-16 16:58:30,008 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘Wwe9 2018' in cloud for space prodmig

2022-07-16 16:58:30,010 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘Ww52 2010' in cloud for space prodmig

2022-987-16 16:58:30,011 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘WwW31 2010' in cloud for space prodmig

"ngy, . 2022 YTD Views 2022 YTD Views % Space Count
ol |
2022-087-16 16:58:30,012 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘WwWl7 2018' in cloud for space prodmig . . . . .
ol |
Ny N
ol

Tier1 Spaces 102389 79.17% 25

2022-07-16 16:58:30,015 [test_blog) [space prodmig] [TIER2] TEST_PASS Found onprem blog 'WWd5' in cloud for space prodamig

2022-97-16 16:58:30,017 [test_blog] [space prodmig] [TIER2) TEST_PASS Found onprem blog 'Ww43 2018' in cloud for space prodmig

2022-07-16 16:58:30,020 [test_blog)] [space prodmigl] [TIER2] TEST_PASS Found onpream blog *Wwe7 2010' in cloud for space prodmig

2022-07-16 16:58:30,023 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘Meeting Minutes - Slow Rollout Options for Vega 10-23-2009"' in cloud for space prodmig

Tier2 Spaces 25830 19.97% 231

2022-87-16 16:58:30,028 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog ‘Thoughts about the Future Role of WNS' in cloud for space prodaig ‘

2022-07-16 16:58:30,031 [test_blog] [space prodmig] [TIER2) TEST_PASS Found onprem blog ‘Meeting Minutes - TrackID for Vega - 8-5-2009' in cloud for space prodmig L} . Tier3 Spaces 1104 0.85% 1186
2022-07-16 16:58:30,037 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog '2011.01.07 DCR & MADA Meeting Minutes' in cloud for space prodaig ‘ ‘

2022-07-16 16:58:30,052 [test _blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog '2010.12.02 MADA Use Case Meeting Minutes' in cloud for space prodmig ‘ ‘

2022-07-16 16:58:30,867 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem blog 'Meeting Minutes - Rigel. Initial Scoping - 11-19-2009' in cloud for space prodaig ‘

2022-087-16 16:58:30,216 [test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment 'IMGO0922.jpg' (att1294041460) is downloadable in cloud for page ‘September ‘fs e St. Louis' (129494 With this breakout, the top 25 Spaces accounted for 80% of the YTD VIEWS, the next 231 Spaces

2022-87-16 16:58:30,217 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem attachment 'IMGE8012.jpg' in cloud for space prodmig ‘ accounted for 20%, and the remaining 1186 spaces accounted for <1% of the views.

2022-97-16 16:58:30,253 [test_blog] [space ECOM] [TIER2] TEST_PASS Found onprem blog 'April 16, 2009' in cloud for space ECOM ‘

2022-07-16 16:58:30,278 [test_blog] [space ECOM] ([TIER2] TEST_PASS Found onprem blog ‘September 18, 2009' in cloud for space ECOM ‘ ‘ . . ; ’ ; P~ - :
2022-07-16 16:58:38,394 [test_blog] [space ECOM] [TIER2] TEST_PASS Found onprem blog 'June 12, 2009' in cloud for space ECOM ° . Here is the list of Tier1, Tier2, and some Tier3 spaces. A space not on this list can be considered Tier3.
2022-97-16 16:58:30,410 [test_blog] [space ECOM] ([TIER2] TEST_PASS Found onprem blog 'July 190, 2009' in cloud for space ECOM ‘

2022-07-16 16:58:30,540 [test_attachment] [space prodmig] (TIER2] TEST_PASS Cloud attachment ‘Rockies2 Apr@8.jpg" (att1294041406) ‘m’oadaolc in cloud for page 'April 08 Rockies Game' (129404

2022-07-16 16:58:30,540 [test _blog)] [space prodmig] [TIER2] TEST_PASS Found onprem attachment 'Rockies? Apr@8.jpg" in cloud fo‘sp e prodmig .

2022-87-16 16:58:30,641 [test attachment] [space prodmig] [TIER2) TEST_PASS Cloud attachment ‘IMGO@@12.ipg" tammaen‘m‘s downloadable in cloud for page ‘September Offsite St. Louis' (129404 Space Tier

2022-07-16 16:58:30,641 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem attachment ‘IMGO@@1S5.Jpg' in "o‘for space prodmig

2022-97-16 16:58:30,672 [test_blog] [space ECOM] [TIER2) TEST_PASS Found onprem blog 'Fed 16th 2011' in cl‘u‘o. space ECOM

2022-87-16 16:58:30,683 [test_blog] [space ECOM] [TIER2] TEST_PASS Found onprem blog '12th August 291 iIWcloud for space ECOM

2022-07-16 16:58:30,685 [test_blog] [space ECOM] [TIER2] TEST_PASS Found onprem blog 'January x,‘em' in clovd for space ECOM

2022-07-16 16:58:30,717 [test_blog] [space ECOM] [TIER2] TEST_PASS Found onprem blog ' % ‘ *09' in clouwd for space ECOM ’ CSTIER3 TIER1

2022-87-16 16:58:30,719 [test_blog] [space ECOM] [TIER2) TEST_PASS Found onprem b’.o"M 14th, 2009' in cloud for space ECOM
g '

NtechNPS TIERT

2022-07-16 16:58:30,723 [test_blog] [space ECOM] [TIER2] TEST_PASS Found onpgam WRog 'September 23, 2010' in cloud for space ECOM

2022-907-16 16:58:30,724 [test blog] [space ECOM] [TIER2) TEST PASS Foyd‘prem blog ‘October 30th, 2009' in cloud for space ECOM AN TIER1
2022-87-16 16:58:30,727 [test_blog] [space ECOM] [TIER2] TEST ound onprem blog ‘August 21, 20@9' in cloud for space ECOM

2022-07-16 16:58:30,730 [test_blog) [space ECOM] [TIER2]) TE4 Found onprem blog 'September 9th 2010' in cloud for space ECOM

2022-07-16 16:58:30,731 [test_blog] [space ECOM] [TIER2) TEST_PASS Found onprem blog 'April 2, 2009' in cloud for space ECOM ) TIER1

2022-07~16 16:58:30,733 [test_blog] (space ECOM] [(TIER2) TEST_PASS Found onprem blog 'May 1st, 2009' in cloud for space ECOM

2022-07-16 16:58:308,735 [test_blog)] [space ECOM] [TIER2] TEST_PASS Found onprem blog 'ECWeb and AccountWeb Production Issues Blog' in cloud for space ECOM
2022-07-16 16:58:38,737 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem attachment 'WNS vs API vs Cloud 2.png' in cloud for space prodmig < TIER1
2022-07~16 16:58:31,194 [test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment 'Rockies7 Apr@B8.jpg"' (att1294041424) is downloadable in cloud for page 'April 08 Rockies Game' (129404
2022-07-16 16:58:31,218 [test_attachment] [space prodmig) [TIER2] TEST_PASS Cloud attachment ‘WNS vs API vs Cloud 2.png*' (att1294841472) is downloadable in cloud for page 'Thoughts about the Futu
2022-07-16 16:58:31,220 [test _blog] [space prodmig] [TIER2] TEST_PASS Found onpres attachment 'WNS vs API vs Cloud 1.png' in cloud for space prodmig ’ TIERT
2022-97-16 16:58:31,237 [test_attachment] [space prodmig] [TIERZ] TEST_PASS Cloud attachment ‘IMGROG@15.jpg' (att1294041394) is downloadable in cloud for page ‘September Offsite St. Louis' (129404
2022-87-16 16:58:31,237 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem attachment 'IMGO®@19.Jpg' in cloud for space prodmig

2022-87-16 16:58:31,812 [test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment ‘WNS vs API vs Cloud 1.png' (att1294041478) is downloadable in cloud for page ‘'Thoughts about the Futu
2022-87-16 16:58:31,816 [test_blog] [space prodmig] [TIER2] TEST_PASS Found onprem attachment 'WNS vs API vs Cloud 3.png' in cloud for space prodaig

2022-87-16 16:58:31,848 [test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment ‘IMGO0219.jpg' (att1294041409) is downloadable in cloud for page ‘September Offsite St. Louis' (129404 TIER1
2022-97-16 16:58:32,238 [test_attachment] [space prodmig] [TIER2] TEST_PASS Cloud attachment 'WNS vs API vs Cloud 3.png' (att1294841466) is downloadable in cloud for page 'Thoughts about the Futu
2022-07-16 16:58:32,239 [test_pages] [blogpost] finished

2022-07~16 16:58:32,240 [main) Total TIER1 errors: @ - TIER1
2022-07-16 16:58:32,241 [main] Total TIER2 errors: @

2022-07-16 16:58:32,241 [main] Totals: 64631 tests run, 64631 passed, O errors (100.0 %)
2022-07-16 16:58:32,242 [MBIN] oo o s e e s RAYQUN COBPLELRd — o e e e 1 TIERT

TIER
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lterate faster

upsidedown5
2022-05-25 13:20:09,795 [main] Totals: 29764 tests run,
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upsidedown5
2022-05-25 13:20:09,795 [main] Totals: 29764 tests run,
29373 passed, 391 errors (98.68633248219325%)
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2022-00-01 20:03:30,907 [main] Totals: 62906 tests run,
61740 passed, 1166 errors (98.14644072107589%)
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2022-00-22 11:34:05,344 [main] Totals: 63162 tests run,
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lterate faster

upsidedown5
2022-05-25 13:20:09,795 [main] Totals: 29764 tests
29373 passed, 391 errors (98.68633248219325%)

upsidedown6
2022-06-01 20:03:30,907 [main] Totals: 62906 tests
61740 passed, 1166 errors (98.14644072107589%)

upsidedown9
2022-00-22 11:34:05,344 [main] Totals: 63162 tests
63000 passed, 162 errors (99.74351667141636 %)

upsidedownl0
il 2022-00-29 16:16:32,938 [main] Totals: 63193 tests
MassanTeem222 - 63093 passed, 0 errors (100.0 %)
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July 16th, 2022 ~

* Pinned by you

g)] Ed Bukoski 20:15
The Confluence cloud migration is completed! All links will redirect to our new home at hitps:/netflix.atlassian.net/wiki/. Visit go/confluencecloudmigration for more info.
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July 17th, 2022 ~

AP
A

NETFLI.
Atlassial



NETF
Atlass

July 18th, 2022 ~

jirawala A»® 0048
'® This might take a moment...

An error occurred:

Client error: A project with key PRIKT already exists.

Please contact the on-call person for assistance.

L'; Chris Nirchio 0051
«® !'create-project -p PRICT -n "AV Engineering"

e jirawala AP2 0051

9 This might take a moment...

Your project is ready! https:/iira.netflix.net/projects/PRICT

E Chris Van Viack 0214
‘add-project-admin -p DIS -u cvanviack
‘help
®: @ &

’ Bill Gunkel [V] o08:1¢4
® need to add space for the -admin

%: H: 8: &

months ago

Peter Royal € 0s.19
| following the link in the email to read the migration notes but was blocked after using Google for authz.

IMmage.png »
g0 @

eplies Last reply 7 months ago

locutus A%¢ 09.00
set the channel topic: On-call; @Bill Gunkel [V} | Monday, July 18th | Try 'help to see what Jirawala can do for you.

Amanda Benhamou 1200
g Hey! A couple of questions:
1. Is there a way to rollup a custom fields on jira sub-tasks at the epic level? So for instance if | have a bunch of sub-tasks with a requestor assigned to each and at the epic level | want to see a list of requestors?
2. Can | automatically make my tasks start date the date its status is changed to "In Progess"?
3. How do | add custom fields to the ticket creation screen?

¥ B: B &

. ‘ m 7 replies Last reply 7 months ago

Alisa Peters 1324
- hihi, is this the place where | can request someone be added to jira-users? | have a new hire @chiatt who somehow didn't make it onto that list even though a colleague with the same start date did.

N: @ ¥ @

. § 2replies Last reply 7 months ago

p Chase Hiatt 12.24
¥ was added to #jira-confluence-help by Alisa Peters,

JunHe 1415
I Hi, is it possible to change Priority on the project?
» H @

(=] . -
. . § 12 replies Last reply 7 months ago

July 19th, 2022 ~
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Migration Tool Constellation

Name

Application Tunnels

Jira Cloud Migration

Assistant

Jira Mainstreet

Jira Raygun

Jiraception

Spinnaker

Alluvium

Jira Cloud Redirector

Plugin

Atlassian API Proxy

Jiranator

Source

A

=

(existing)

(existing)

Role

Networking

Data Migration

Dashboard

Testing

Analysis

Workflow

Networking

Networking

API Auth and
Identity

Data Storage

Jira migration

Description

Network routes to behind firewall on-prem services.

Migrates Jira data and attachments.

Read only website that reports on Jira project migration

status, complications, and dependencies.

Command line testing and validation tool.

Command line tool that measures complexity of Jira

projects and identifies migration candidates.

Standalone website that coordinates the execution of
migration workflows and pipelines across different tools

and services.

Standalone redirection service that will send traffic to

cloud after the migration.

Jira redirection plugin that will send traffic to cloud during

the migration.

Standalone service that will provide authentication and

identity services to Netflix Jira APl users.

Standalone service to store migration metadata such as

project tiers, project migration status, and complications.

Constellation of tools



Tier 4 Projects

ADPRJ

ADS

AGC

AHAT

AIRFLOW

ALLORA

APICERT

APIE

APINQ

APIPROJ

APSS

ARO

ART

ASTESTMOD

ATHCIA

ATS

ATTACH

ATV

AWSFR

AZQA

BAKERY

BHCON

BILL

BIPD

BONFIRE

BOW

BRAND

BUCS

BUILDTOOLS

Tier 3 Projects

AGCTESTAU

AIP

ALGO

AMOTEST

AOTS

AP

API

APPADM

ATEAM

ATH

AWSBUG

AWSNET

AWSVPC

AXIOM

BACKSTAGE

BDPM

BFLX

BFX

BHC

BODHI

CCEIN

CECLOUD

CEDR

CEEV

Tier 2A Projects

3

ARTI
ATLCLOUD

BBAPI
BIE
BITBOT
CCE

CORECAT
CTP
DEPP

GITHUB

INFRAAPI

JENKINS

JIRA

MA
MEMORIA
NIAGARA
NUGGET

PDM

ROCK

Tier 1 Projects

89 .-

ONPREM
ONPREM

AD ONPREM

ADGRWTHENG ONPREM

ADSDSE ONPREM

ADSPLAT ONPREM

ADSXFN ONPREM

AE ONPREM

AECR ONPREM

AEE ONPREM

AEMDD ONPREM

AEMLSYS ONPREM
AEP ONPREM
AER ONPREM
AFS ONPREM
AH ONPREM

ONPREM

2023-04-07

2023-02-22

2023-04-04

2023-04-07

2023-04-07

2023-04-09

2023-03-20

2023-04-04

2023-02-14

2023-03-24

2023-03-08

2023-01-09

2023-02-27

2023-02-02

2023-04-07

2023-04-07

2022-03-29

Jira migration

Travis Brooks
Kevin Ouyang [X]
Jordan Downs

Chanthru Kanna

Chandran

Ryan Berti

Tim Zheng

Felipe Knorr Kuhn
Justin Basilico
Ehsan Saberian
Hossein Taghavi

Sudarshan
Lamkhede

Yves Raimond [X]
Justin Basilico
Aish Fenton
Andrew Myers
Sudhakar Aramalla

Minal Mishra

Constellation of tools

Tiers



Jira migration

Jira Cloud Migration Dashboard

—
Total Jira Projects Constellation of tools

1,372

Tiers

Projects Migrated

47 % Real-time dashboard

654 Projects Migrated

311,583 Issues Migrated

AA . 2020-05-12
ABENG ONPREM : 2023-04-07
ABMETADATA ; 2020-03-27
ACON ONPREM A 2023-02-22
ACQUI / 2022-02-09

AD : 2023-04-04

ADENGINFRA : 2021-09-28
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a4 CCMA great, but needs help

£ Tools critical
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£ Tools critical

== Tlers and priorities

NNNNNNN
Atlassian Team 2023


https://commons.wikimedia.org/wiki/File:White_Cumulus_Clouds_against_Blue_Sky_(3).jpg

Confluence retrospective

a4 CCMA great, but needs help

£ Tools critical

== Tlers and priorities

&2 Speedy iterations
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The end

ED BUKOSKI
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