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Burn the  ships! 
There is no going back. 

Conquer or be defeated: you and your 
team have no middle option. 

What got you here will not get 
you there. 

 



PPM + LPM =  WTF?

CONTEXT



Capacity planning  

Roadmaps/forecasts

Objectives

Budgets

The larger the org, the more difficult it gets

Dependencies

Tradeoffs

Bottlenecks

Risks



Knowledge must flow seamlessly to scale

Executive teams

Solutions teams

Program teams

Portfolio teams

Delivery teams

Transformation 
assessments

Custom 
reports Slides

Custom  
dashboardsSpreadsheetsSlides

Slides Spreadsheets
PMM  

solution Emails

Roadmap  
tool

Dependency 
emails

Time  
tracking

Local  
documents



Empower your teams 
Keep your teams 

working in Jira while 
extending 

coordination and 
planning to the 

program, portfolio, 
and enterprise

Make all work 
visible 

Aggregate team-level 
data to make all work 

visible across your 
enterprise in real time

Align work to 
purpose 

Get everyone on the 
same page to determine 

scope, roadmaps, and 
dependencies across 
teams and portfolios

Optimize for 
outcomes 

Connect strategic 
investments with 

customer value and drive 
outcomes faster and 

more reliably

Jira Align



© 2023 Tempo.

INTRODUCING TEMPO

Lightweight strategic portfolio management  
for modern product organizations

Roadmapping & idea 
management 

Align on your strategy 
organization-wide with 

boardroom-ready roadmaps

Project & program 
management 

Visualize multiple projects and 
programs to efficiently execute 

your plans

Resource & cost 
management 

Make decisions informed by 
time data to optimize your 

plans and resources



Discover → deliver → operate

JPD

Jira Service Management

Bitbucket
Third party

Third party

Jira Work Management

Team
Individual

Result

Strategy

Goal

Operational & 
team health

Output

Outcomes

Tempo

Confluence
Jira Software

Open toolchain

Connected data foundation

Align



JIRA ALIGN

Prioritization 
Based on value

Capacity 
management 
Predictability of durable teams

Budgeting 
Estimating and 
capitalizing work

Please remember 
You don’t always need the line or text at all.

Portfolio room 
You don’t always need the line or text at all.



TEAMS CRANKING ON WORK IN JIRA





Capitalizing 
hours

Accepted 
stories

CapEx OpEx

Portfolio

Power of data



Capitalizing 
hours

Accepted 
stories

CapEx OpEx

Portfolio

Power of data



Capitalizing 
hours

Accepted 
stories

CapEx OpEx

Portfolio

Power of data



Capitalizing 
hours

Screenshot media placeholder

Simply drop your screenshot 
on to this media placeholder

Accepted 
stories

CapEx OpEx

Portfolio

Power of data



Thank you!
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