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The content described herein is intended to outline our general
product direction for informational purposes only. It is not a
commitment to deliver any material, code, or functionality,

and should not be relied upon in making purchasing decisions.
The development, release, and timing of any features or

functionality described herein remain at the sole discretion 
of Atlassian and is subject to change.



C A I T Y  C O G D E L L   |   P R O D U C T  M A N A G E R

The complete guide to keeping 
a team on track in Trello





Project Updates 
So, how’s work going?

Team sync meeting

Announcements 
Did you hear the news?

Big Picture 
Why are we here again?





Agenda

Setting up your meeting board

Preparing for your meeting

During your meeting

After your meeting

Advanced features



Agenda

Setting up your meeting board

Preparing for your meeting

During your meeting

After your meeting

Advanced features



Agenda

Setting up your meeting board

Preparing for your meeting

During your meeting

After your meeting

Advanced features



Agenda

Setting up your meeting board

Preparing for your meeting

During your meeting

After your meeting

Advanced features



Agenda

Setting up your meeting board

Preparing for your meeting

During your meeting

After your meeting

Advanced features



Setting up your meeting board

















Preparing for your meeting











During your meeting









After your meeting
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Using advanced features

















Now what?







Thank you!
Try the free Trello 

meeting template!


