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Trello enterprise campaign
“Why we did it”



$5M



What would you do with 
five million dollars?

💰💰💰💰💰



Perhaps, run a Super Bowl 
campaign? 🏈



What are your goals?🎯



Drive demand generation

Accelerate Trello Enterprise’s 30% ARR 

growth goals for FY22; drive quality 

leads and pipe for EAs

Shift perception amongst 

enterprises to recognition that 

Trello is enterprise-grade

Shift brand perception



Trello brings all your tasks, 
teammates, and tools together.





Current state

Trello is a beloved 
tool that has had 
mass awareness 
for years, even prior 
to remote work.

Challenge

Not all teams see 
Trello as an 
enterprise solution 
for their business —
even if they’re 
already using it.

Opportunity

Reintroduce Trello 
as an enterprise-
grade tool to 
change perception 
of how Trello works 
in large 
organizations.

Reasons to 
believe 
(value prop)

Trello is: 
• scalable
• secure
• flexible
• integrated
• human 

Using $5 million, drive the message to show that
Trello is enterprise-grade.



Cool. But how do you start 
coordinating between: 

30+ different stakeholders 

with 80+ programs 
to launch 

across 3 different regions?







Launching the campaign
“Where we did it”



Cross-functional stakeholders

Vendors/agencies

Product

Sales

Localization

Leadership

Product marketing

Demand gen marketing

Marketing tech operations

Design

Analytics  

Tiger Team













Results of our campaign
“How it did”



Then finally, we launched!



Then finally, we launched!



With the power of Atlassian products, we…

New assets to build from Surpassed targets

Built 150+ new programs Closed 250+ tickets 
Videos, ebooks, whitepapers, one-pagers, 
blogs, landing pages, emails, paid ads 
across US and EMEA.

We created, updated, and closed over 250 
Jira and Atlas tickets from start to finish in 
the campaign. 

As the WM landscape continues to change, 
we now have a Trello board of content to 
lean on and be agile.

We consistently exceeded marketing 
influenced pipeline and MQLs 💰



Key learnings
“What we learned”



Before
● New team members
● First multimillion dollar campaign
● One quarter to create and launch

After
● 150+ new programs launched 
● Pipeline goals consistently surpassed
● Doubled ROI



Consolidate 
timelines and 

planning docs early.

Improve tracking & 
meetings/stand-ups

Goals may shift. 
Flexibility is key. 

Teamwork is 
irreplaceable. 

What we wish we knew (that we know now)

EfficiencyTiming Segmentation Operational bugs 



Distributed workforce

Combating new work challenges

Business and tech team 
collaboration

Tool proliferation



Bringing it all together



Bringing it all together with 
Atlassian Together

https://www.atlassian.com/solutions/work-management/together



Thank you!
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