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The Lumen Journey to Business Agility

2019 / 2020 2022 - 2023+2021
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Business systems drive the underlying behaviors that influence organizational success.

Agile for 
Biz Teams

Agile for 
Tech Teams

Continued Role targeted training & CoPs
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Historical Delivery Cadence

6

01

02

03

04

05

EPIC

CAPABILITY

FEATURE

USER STORY

TASK

DEFINED BY TIME HORIZON
5 Year Financial Model
Strategic Plan
Expected Outcomes

Multi-year
Mapped across the company

Epic Owner
BU or IT Leader/Ent Arch

2-4 PIs
Yearly on fiscal boundary

Solution Manager
IT Leader/STE
Solution Architecture

1-2 PIs
Biannually (H1/H2)

RTE
System Architect
Product Manager

1 sprint – 1 PI
Quarterly

Product Owner
Agile Team

1 day – 1 sprint
Delivered within a Sprint

Agile Team
< 1 day
Delivered within a
User Story

EXECUTION

Measured as Delivery 
Metrics

PI PLANNING
Measured as 

Business KPI’s

STRATEGIC OBJECTIVES R
apid Acceleration of D

elivery in 2023  
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User 
Story 1

User 
Story 2

Feature 1

User 
Story 3

User 
Story 4

Feature 2

User 
Story 5

User 
Story 6

Capability 1

Portfolio Epic 1

VALUE STREAM 1 VALUE STREAM 2

TEAM 1 ) TEAM 2 TEAM 3  

ENTERPRISE
PORTFOLIO

VALUE STREAM

AGILE RELEASE
TRAIN (ART)

TEAM

Portfolio projects ae grouped in Jira under the category 
PORTFOLIO.  The primary selections are:

• Portfolio 1 –Enterprise Portfolio
• Portfolio 2 – Consumer Portfolio

Capability 2

Feature 3

ART 3ART 2 ART 1 

Value Stream projects are labeled under the category 
VALUE STREAM.  The Jira project key is the first initials of 
the Value Stream name with the suffix -VS indicating value 
stream.  Examples:

• ABCVS – ABC Value Stream
• XYZVS – XYZ Value Stream

Agile Release Train projects are labeled under the category 
RELEASE TRAIN.  The Jira project key is the first initials of 
the Value Stream followed by initials of the ART project.  
Examples:

• ABC12 – ABC Release Train “12”
• XYZ12 – XYZ Release Train “12”

Teams complete their work under the Release Train project
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GUARDRAIL CONSIDERATIONS:  ADMINISTRATORS

User Access

Workflows

Permissions

Sprint creation

Fix Version
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Centralized user billing
Assign users to all sites with 
a single user license.

Atlassian Access
Centralized user and 
product administration.

Lumen multi-site cloud architecture environment

10,000 licenses 7,500 licenses

INSTANCE 2 (TBD)N TBD)
POSSIBLE FUTURE INSTANCE

INSTANCE 1 (7000 users)T)
PRIMARY INSTANCE

MISCELLENAOUST)
TEAM SPECIFIC INSTANCE

INTERNAL TEAMT)
ADMIN TEAM INSTANCE

OPERATIONS (<20 USERS)
TEAM SPECIFIC INSTANCE

MARKETING (~500 users)T)
TEAM SPECIFIC INSTANCE

PRODUCT (<20 users)
TEAM SPECIFIC INSTANCE

ConfluenceJira Software Jira Work Management ScriptRunner X-RayJira Service Management

ARCHITECTURE (~150 users)
TEAM SPECIFIC INSTANCE

SECURITY (<100 USERS)
TEAM SPECIFIC INSTANCE
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Key Takeaways
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Top Priority – Get These 3 Things Right!

High Autonomy & 
High Alignment
Give teams high autonomy setting 
clear practice guardrails and letting them 
self-manage - Scrum or 
Kanban. Significantly increase 
alignment with a monthly planning on a 
regular cadence.

Clarity & Purpose
It is all about the people, establishing and 
increasing clarity and trust significantly 
improves culture and delivery of value in a 
predictable fashion

Lean Startup Mindset
Avoid analysis paralysis, waiting to 
understand everything before we 
mobilize the delivery of value. Adopt 
the Lean Startup Mindset, that is the 
way of the future in the digital world.

Think it. Build It. Ship It. Tweak It.

High

HighLow Alignment

Au
to
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y

Deliver Value 
Faster

Team
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