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Build a blueprint

How to make your cloud migration a transformation
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What you’ll come away with

. @

Best first step Resources Understanding of
to take on your to help you with how this can set
journey to Cloud that first step you up for success




Your best first step:
Building a
cloud blueprint




Building a new house

e Determining your requirements

e Designing the floor plan or layout
e Projecttimeline

e Construction details



Cloud blueprint: a three-step process

2

3

Portfolio design Rate of change Migration method

Determine ideal state in Cloud and Decide preferred timeline or rate of ldentify your instance-level
develop a tenant map change migration methods



Portfolio design

TRANSPOSE TRANSFORM

Replicate the existing architecture Rethink your architecture
you currently have on Cloud to improve ways of working
By cohort *
* All at once - # * —— FRESH# S
Jira S4xa Jira By cohort Jira
o S o % Cohoys N *
: All at once - : * * e
c 'f];ue Confluence o — A1l at — Jiln
- 5 4
: All at once —~ : : o e > : clone]

Q Migrate faster, reduce scope, “if it ain’t broke...” Q Make improvements for better ways of working



Blueprint for a consolidated cloud site
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GeoB-CatA « Global
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Q Grew by acquisition in multiple, siloed geos — realize synergies by working as a global team!



Blueprint for federated cloud sites

0....>
GeoA—-CatA
® ’..,oooo...........o° o..‘
Global .'. GeoB-CatA
0..>
GeoC-CatB

Q We need to be more local = each geo needs more autonomy



Blueprint that mixes the need for change vs. continuity

Product A
' . © ° o, , .o . o ® '
‘ [
o .. .
Multiple product lines Ttreeeeee st A Product B
Multiple business units
o
° ‘ o ® % o .
S P Function C
Functional business unit T., .o

Q Different products, different roles, different timings for implementing the org changes
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Better support your
organization

Achieve a footprint that reflects
the way you run your business

Leverage multi-site with
Enterprise Cloud

Why transform?

Cloud #server/DC

Take advantage of the inherent
differences in our cloud products

Costs of running and licensing
multi-site



-----------------------------------------------

How we build

instances on server

GREG FROM SPLUNK

Leveruge multiple instances for more

flexibility with Cloud Enterprise

E Organization

UU..er

-

Q Site: EU region

€ Jira Software
4 Jira Core

X Confluence
& Opsgenie

Q Site: Acquired team

© Jira Software
X Confluence

Q Site: Eng team

© Jira Software

4 Jira Service Management
4 Jira Core

X Confluence

& Opsgenie

¥+ Statuspage

Source: Yard Games
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| wished we had spent more time fleshing out
the tenant map.

Our agreement with Atlassian locked us into

two-year contract that effectively canonizes @
server methodology inside of cloud.

GREG FROM SPLUNK



Cloud blueprint: a three-step process

2

Rate of change

Decide preferred timeline or rate of
change



o Rate of change

>

Rapidly OR Gradually



Rate of change

January 2022

s s

February 21 Wasthington's Birthday

Rapid

O wikidates.org

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 5 6 7 8
All at once
9 10 11 12 13 14 15 Jirainstance
N <——migration of 5K users;
16 17 18 19 20 21 22 takes place over 1
— weekend
23 24 25 26 27 28 29
30 31
January 01 New Year's Day January 17 Martin Luther King Day
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
In stages
20 21 22 23 24 25 2% Confluence instance
migration of 15K
27 28 users; takes place

over 1+ week

VS.

2022 Calendar
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3) migration of
10K users;
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All at once

Confluence instance
migration of 5K users; takes

place over 1 weekend

Gradual



a Rate of change

it

Application tunnels

Securely connect Server or Data
Center products to your Cloud
products while you make the full
transition to Atlassian Cloud.




o Rate of change

Start fresh?

Are there opportunities to leave
behind some of the data you had
in your self-managed products?




Migration blueprint: a three-step process

3

Migration method

ldentify your instance-level
migration methods



N

Jira Cloud Migration Assistant Confluence Cloud Migration Assistant Bitbucket Cloud Migration Assistant App migrations platform

Ability to move data across your portfolio



e Migration method

Better support for any transition on your blueprint

Easier and more predictable [+30% success rates]
Faster [+10x raw migration speed]
Smarter [+80% less downtime by preloading datal] m
Extensible / customizable [Public migration APIs]
More data [More Jira data & Team calendars]

Cross-product & cross-deployment

More of your favorite apps



BLUEPRINT

Ol i0
D

go.atlassian.com/cloudblueprint

@ Audityour current Server / Data Center footprint




CLOUD
BLUEPRINT

go.atlassian.com/cloudblueprint

Use the icons provided to draw how you would like your setup to be in Atlassian Cloud, in an ideal world.

O » 2 Q u o @ ¢

Jira asm Jum Jira Align Confluence Bitbucket Compass Halp Opsgenie

[name] [name] [name] [name] [name] [name] [name] [name] [name]

Portfolio design

In this step, we'll go through a discussion Key questions

guide to help you decide whether to + What's your target migration timeline?
continue and conserve your current way
of working by transposing to cloud, or to
change your way of working by

(® Transpose

Replicate the existing architecture you currently have on Cloud:

* Our current setup works well

* Are there any aspects of your current setup you want to =o€ S I
* Your top priority for Cloud migrations is to minimise time to

change or optimize as part of your migration?

transforming to Cloud. It will lead to you market, not optimising ways of working.

deciding what do do with your footprint * No teams have data security or regulatory requirements to
i i * Which Atlassian products do you currently have in your remain self-managed.

of Atlassian products and instances portfolio? a 2 J 2 + Allexisting instances are under <35k users>

(Cloud, Server and/or Data Center) in
order to meet your business objectives. + Atlassion Cloud s a different platform, with different capabilities and functionality
Parity s not gt fand s ges /datatranslatior
Overall, however the intent s to keep things as close as possible to how they are
today
. § X + Totruly realize the benefitof Cloud, wer nsidering how you
* How are your teams and business units currently organized ‘might transform your current setup.
across your products?

+ Doyouhave third-party apps?

+ Doyouwant to keep this the same, or modify your setup in
Cloud?

a. Are there any unique security/legal/compliance
requirements that we'll need to account for?

b. Will you need separate instances for different business
units to provide autonomy for teams, to collaborate with
external contractors, or for users that deal with sensitive
data?

c. Doyou need separate instances for an office site or
geographical region?Do you want to take advantage of
federation capabilities in Enterprise Cloud?

Copy Paste Duplicate

CTRL/CMD + C CTRL/CMD + V SELECT + OPT

Statuspage Trello

[name] [name]

& Transform
Rethink your architecture and footprint to improve ways of worki

* You need to make changes to your Atlassian architecture as its not
working.

* My top priority for Cloud migrations is optimizing our way of
working, not time, not resources.

Merge
* Your current portfolio is distributed and you want to consolidate to
optimize.
* Your teams are highly collaborative and need to be able to work
together closely.
+ Acommon set of 3rd party apps or plugins are used by all teams
across the organization.

Split
* Your current portfolio is centralized and you want to provide more
flexibility and autonomy to your teams.
+ App and plugin usage varies widely depending on the team.
* Instances are heavily customized for each team or business unit
within your organization.

Migration tooling supports a limited amount of restructuring during migrction.
+ Migrationis a complex process; reatchitecting at the same time acids adlitional
challenges
Any app nstalled on an instance in Cloud automatically bills eq dwith
thatinstance.
+ Cloudto Cloud collaboration functionality (AR, Jira Align, etc) s limited at this point n time
+ Identity and access management will be more complicated,




CLOUD
BLUEPRINT

go.atlassian.com/cloudblueprint

Use the icons provided to draw how you would like your setup to be in Atlassian Cloud, in an ideal world.
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Jira asm Jum Jira Align Confluence Bitbucket Compass Halp Opsgenie

[name] [name] [name] [name] [name] [name] [name] [name] [name]

Portfolio design

In this step, we'll go through a discussion Key questions

guide to help you decide whether to + What's your target migration timeline?
continue and conserve your current way
of working by transposing to cloud, or to
9oy P g ’ * Are there any aspects of your current setup you want to + Our current setup works well
change your way of working by S e S e Sesa s A + Yourtop priority for Cloud migrations s to minimise time to
transforming to Cloud. It will lead to you market, not optimising ways of working.
deciding what do do with your footprint * Noteams have data security or regulatory requirements to
q i * Which Atlassian products do you currently have in your remain self-managed.
of Atlassian products and instances e 2 2/ 2  Allexisting instances are under <35k users>
(Cloud, Server and/or Data Center) in
order to meet your business objectives.

(® Transpose

Replicate the existing architecture you currently have on Cloud:

+ Atlassion Cloud is a different platform, with different capabilities and functionatity,
Parity s not gt fand s ges /datatranslatior
Overall, however the intent s to keep things as close as possible to how they are
today

+ Totruly realize the benefitof Cloud, wer nsidering how you

* How are your teams and business units currently organized ‘might transform your current setup.

across your products?

+ Doyouhave third-party apps?

+ Doyouwant to keep this the same, or modify your setup in
Cloud?

a. Are there any unique security/legal/compliance
requirements that we'll need to account for?

b. Will you need separate instances for different business
units to provide autonomy for teams, to collaborate with
external contractors, or for users that deal with sensitive
data?

c. Doyou need separate instances for an office site or
geographical region?Do you want to take advantage of
federation capabilities in Enterprise Cloud?

Copy Paste Duplicate

CTRL/CMD + C CTRL/CMD + V SELECT + OPT

Statuspage Trello

[name] [name]

& Transform
Rethink your architecture and footprint to improve ways of worki

* You need to make changes to your Atlassian architecture as its not
working.

* My top priority for Cloud migrations is optimizing our way of
working, not time, not resources.

Merge
* Your current portfolio is distributed and you want to consolidate to
optimize.
* Your teams are highly collaborative and need to be able to work
together closely.
+ Acommon set of 3rd party apps or plugins are used by all teams
across the organization.

Split
* Your current portfolio is centralized and you want to provide more
flexibility and autonomy to your teams.
+ App and plugin usage varies widely depending on the team.
* Instances are heavily customized for each team or business unit
within your organization.

Migration tooling supports a limited amount of restructuring during migrction.
+ Migrationis a complex process; reatchitecting at the same time acids adlitional
challenges
Any app nstalled on an instance in Cloud automatically bills eq dwith
thatinstance.
+ Cloudto Cloud collaboration functionality (AR, Jira Align, etc) s limited at this point n time
+ Identity and access management will be more complicated,




CLOUD
BLUEPRINT

go.atlassian.com/cloudblueprint

Audit your current Server | Data Center footprint

Use the icons provided to describe your existing Atlassian self-managed footprint, to the best of your knowledge.

Jira Jsm Confluence Bitbucket Crowd Bamboo




CLOUD
BLUEPRINT

go.atlassian.com/cloudblueprint

Audit your current Server | Data Center footprint

Use the icons provided to describe your existing Atlassian self-managed footprint, to the best of your knowledge.




Based on discussions with Atlassia

Jira

[name]

JsM

[name]

nd your teams, update your initial diagram as needed.

JwM

[name]

Jira Align

[name]

~b
"~

Confluence

[name]

Bitbucket

[name]

o

Compass

[name]

@

Halp

[name]

o

Opsgenie

[name]

Copy

CTRL/CMD + C

Statuspage

[name]

Paste

CTRL/CMD + V

Trello

[name]

Duplicate

SELECT + OPT

@ Map the Server/DC to Cloud transition

Use the arrows provided to define the transition paths for each Server/DC ir

|| ot onceé

By cohort

Let's decide on how you will pace your users
through the migration.

The main consideration for admins is taking care of
end users before, during, and after the migration so
that they have a smooth transition to Cloud with
minimal disruption.

Key questions
 The key question is what can you support?
* What are the maximum number of users & underlying
projects/spaces/repos/apps that you can handle at any one

time? (Atlassian can recommend this - perhaps a ratio of X
users to 1dedicated migration admin).

* Do the teams really need to migrate their data, or are they
better off starting anew in Cloud?

Oy startfres
Keep datao

* Youdon’

<7 Allatonc
Migrate all

migratio
You don’
limit you

&8} Instag

Migrate a
of weeks
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Finalize your target footprint in Cloud il ——

Based on discussions with Atlassian and your teams, update your initial diagram as needed.

@ Note the apps and integrations that yow’ll need on Cloud

Use the icons provided to add the existing apps and integrations that will be critical on Cloud to your diagram.

S < < <D © © © ©

I ion In ion 1 ion In ion App App App App
' ﬂ E i . m [name] [name] [name] [name] [name] [name] [name] [name]
Jira JISM JM Jira Align Confluence Bitbucket Compass Halp Opsgenie Statuspage Trello
[name] fnome] [name] fnome] [name] [name] [name] Iname] [name] [name] [name] < / > < / > ( / > < / > @ @ @ @
Integration Integration Integration Integration App App App App
[name] [name] [name] [name] [name] [name] [nane] [name]

@ Map the Server/DC to Cloud transitions

Use the arrows provided to define the transition paths for each Server/DC instance toits intended Cloud destination.

e A\| S onceé By cohort Start fresh

Migration method O startfresh

Keep data on Server/DC, and start anew in Cloud if:

* Youdon’t need legacy data from a given instance

Let's decide on how you will pace your users

through the migration. q All at once
The main consideration for admins is taking care of Migrate all data in an instance in a single downtime window if:
end users before, during, and after the migration so

that they have a smooth transition to Cloud with * Youwant to get to Cloud ASAP

minimal disruption. Your broader organization is fully bought into Cloud
Your product instances are all low to medium complexity data
shape and size

Key questions You want to avoid any impact to day to day work during the
migration

+ The key question is what can you support? You don’t have any resourcing or investment constraints that

limit your ability to migrate successfully

* What are the maximum number of users & underlying
projects/spaces/repos/apps that you can handle at any one (‘-:833 Instages
time? (Atlassian can recommend this - perhaps a ratio of X
users to 1dedicated migration admin).

Migrate all data in an instance over a period of days or a couple
of weeks (any longer is not recommended) if:

* You need to prove the value of Cloud to your broader
organization

* You want to learn more about the migration process before
full scale migration

* You can easily segment off a set of users and projects to be
migrated without impacting collaboration

* Do the teams really need to migrate their data, or are they
better off starting anew in Cloud?
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Finalize your target footprint in Cloud il ——

Based on discussions with Atlassian and your teams, update your initial diagram as needed.

@ Note the apps and integrations that yow’ll need on Cloud

Use the icons provided to add the existing apps and integrations that will be critical on Cloud to your diagram.
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I ion In ion 1 ion In ion App App App App
' ﬂ E i . m [name] [name] [name] [name] [name] [name] [name] [name]
Jira JISM JM Jira Align Confluence Bitbucket Compass Halp Opsgenie Statuspage Trello
[name] fnome] [name] fnome] [name] [name] [name] Iname] [name] [name] [name] < / > < / > ( / > < / > @ @ @ @
Integration Integration Integration Integration App App App App
[name] [name] [name] [name] [name] [name] [nane] [name]

o, 0
@ Map the Server/DC to Cloud transitions
Use the arrows provided to define the transition paths for each Server/DC instance toits intended Cloud destination.

|| 3t onceé By cohort Start fresh

Migration method O startfresh

Keep data on Server/DC, and start anew in Cloud if:

* Youdon’t need legacy data from a given instance

Let's decide on how you will pace your users

through the migration. q All at once
The main consideration for admins is taking care of Migrate all data in an instance in a single downtime window if:
end users before, during, and after the migration so

that they have a smooth transition to Cloud with * Youwant to get to Cloud ASAP

minimal disruption. Your broader organization is fully bought into Cloud
Your product instances are all low to medium complexity data
shape and size

Key questions You want to avoid any impact to day to day work during the
migration

+ The key question is what can you support? You don’t have any resourcing or investment constraints that

limit your ability to migrate successfully

* What are the maximum number of users & underlying
projects/spaces/repos/apps that you can handle at any one (‘-:833 Instages
time? (Atlassian can recommend this - perhaps a ratio of X
users to 1dedicated migration admin).

Migrate all data in an instance over a period of days or a couple
of weeks (any longer is not recommended) if:

* You need to prove the value of Cloud to your broader
organization

* You want to learn more about the migration process before
full scale migration

* You can easily segment off a set of users and projects to be
migrated without impacting collaboration

* Do the teams really need to migrate their data, or are they
better off starting anew in Cloud?
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Finalize your target footprint in Cloud il ——

Based on discussions with Atlassian and your teams, update your initial diagram as needed.

@ Note the apps and integrations that yow’ll need on Cloud

Use the icons provided to add the existing apps and integrations that will be critical on Cloud to your diagram.
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I ion In ion 1 ion In ion App App App App
' ﬂ E i . m [name] [name] [name] [name] [name] [name] [name] [name]
Jira JISM JM Jira Align Confluence Bitbucket Compass Halp Opsgenie Statuspage Trello
[name] fnome] [name] fnome] [name] [name] [name] Iname] [name] [name] [name] < / > < / > ( / > < / > @ @ @ @
Integration Integration Integration Integration App App App App
[name] [name] [name] [name] [name] [name] [nane] [name]

| AT Oncee

By cohort

Start fresh
@ Map the Server/DC to Cloud transitions

Use the arrows provided to define the transition paths for each Server/DC instance toits intended Cloud destination.

By cohort

e A\| S onceé By cohort Start fresh

Migration method O startfresh

Keep data on Server/DC, and start anew in Cloud if:

* Youdon’t need legacy data from a given instance

Let's decide on how you will pace your users

through the migration. q All at once
The main consideration for admins is taking care of Migrate all data in an instance in a single downtime window if:
end users before, during, and after the migration so

that they have a smooth transition to Cloud with * Youwant to get to Cloud ASAP

minimal disruption. Your broader organization is fully bought into Cloud
Your product instances are all low to medium complexity data
shape and size

Key questions You want to avoid any impact to day to day work during the
migration

+ The key question is what can you support? You don’t have any resourcing or investment constraints that

limit your ability to migrate successfully

* What are the maximum number of users & underlying
projects/spaces/repos/apps that you can handle at any one (‘-:833 Instages
time? (Atlassian can recommend this - perhaps a ratio of X
users to 1dedicated migration admin).

Migrate all data in an instance over a period of days or a couple
of weeks (any longer is not recommended) if:

* You need to prove the value of Cloud to your broader
organization

* You want to learn more about the migration process before
full scale migration

* You can easily segment off a set of users and projects to be
migrated without impacting collaboration

* Do the teams really need to migrate their data, or are they
better off starting anew in Cloud?




1ce9 By cohort Start fresh

1 method O startfresh

Keep data on Server/DC, and start anew in Cloud if:

* Youdon’t need legacy data from a given instance

pace your users
<7 Allatonce
dmins is taking care of Migrate all data in an instance in a single downtime window if:
| after the migration so
nsition to Cloud with * You want to get to Cloud ASAP
Your broader organization is fully bought into Cloud
Your product instances are all low to medium complexity data
shape and size
You want to avoid any impact to day to day work during the
migration
can you support? You don’t have any resourcing or investment constraints that

limit your ability to migrate successfully

number of users & underlying con

ops that you can handle at any one o Instages
)m‘mend thls -perhaps aratio of X Migrate all data in an instance over a period of days or a couple
ation admin).

of weeks (any longer is not recommended) if:

* You need to prove the value of Cloud to your broader
organization

* You want to learn more about the migration process before
full scale migration

* You can easily segment off a set of users and projects to be
migrated without impacting collaboration

I to migrate their data, or are they
in Cloud?

(] o o, 0 .
@ Draft a timeline for the transition Cony paste buplcate
_CTRL/CMD +C _CTRL/CMD +V _SELECT + OPT

Copy your diagrams below, and reorganize them to indicate which products or instances will move at what time.

Cohort1 Cohort 2 Cohort 3 Cohort4 Cohort 5

Users &
groups

Confluence

myorg.com/jira -> myorg.atlassian.net

-

Jira

mvorg.com/jira -> myorg.atlassian.net

Readines

MILESTONE 1 MILESTONE 2 MILESTONE 3 MILESTONE 4 MILESTONE 5

N4



http://myorg.com/jira
http://myorg.atlassian.net
http://myorg.com/jira
http://myorg.atlassian.net

1ceé By cohort Start fresh

1 method O startfresh

Keep data on Server/DC, and start anew in Cloud if:

* Youdon’t need legacy data from a given instance

pace your users
<7 Allatonce
dmins is taking care of Migrate all data in an instance in a single downtime window if:
| after the migration so
nsition to Cloud with * You want to get to Cloud ASAP
Your broader organization is fully bought into Cloud
Your product instances are all low to medium complexity data
shape and size
You want to avoid any impact to day to day work during the
migration
can you support? You don’t have any resourcing or investment constraints that

limit your ability to migrate successfully

number of users & underlying con

ops that you can handle at any one o Instages
)m‘mend thls -perhaps aratio of X Migrate all data in an instance over a period of days or a couple
ation admin).

of weeks (any longer is not recommended) if:

* You need to prove the value of Cloud to your broader
organization

* You want to learn more about the migration process before
full scale migration

* You can easily segment off a set of users and projects to be
migrated without impacting collaboration

I to migrate their data, or are they
in Cloud?

(] o o, 0 .
@ Draft a timeline for the transition Cony paste buplcate
_CTRL/CMD +C _CTRL/CMD +V _SELECT + OPT

Copy your diagrams below, and reorganize them to indicate which products or instances will move at what time.

Cohort1 Cohort 2 Cohort 3 Cohort4 Cohort 5

Users &
groups

Confluence

myorg.com/jira -> myorg.atlassian.net

-

Jira

mvorg.com/jira -> myorg.atlassian.net

Readines

MILESTONE 1 MILESTONE 2 MILESTONE 3 MILESTONE 4 MILESTONE 5

N4



http://myorg.com/jira
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http://myorg.com/jira
http://myorg.atlassian.net

Benefits of building a migration blueprint

>
Make a start

Gives you a solid place to
start and a foundation you
can build on for the rest of
the migration

}.

Avoid challenges

Make the rest of the
migration smoother and
avoid potential roadblocks
by starting with this plan

Maximize your ROI

Ensure your Atlassian footprint
in Cloud maximizes the return
on investment for your
migration project



Learn about the rest of the
migration process

e The space between: Netflix’s cloud migration story
e Jiratransformation story: How to hack
consolidation by Appfire & Clearvision

h 9 » « Optimize your Atlassian tools: Strategies to drive
w "t s nexl O lasting adoption

Take the first steps on your
cloud journey

 Runaworkshop go.atlassian.com/cloudblueprint
e Stop by our migration booth & bring your partner!



http://go.atlassian.com/cloudblueprint

