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Build a blueprint
How to make your cloud migration a transformation



9 months
until the end of support for server products is the average time it takes to complete a migration to Atlassian Cloud.



             The best time to 
plant a tree was 20 
years ago. The second 
best time is now.”

“







Best first step

to take on your 

journey to Cloud

Resources

to help you with 

that first step

Understanding of

 how this can set 

you up for success

What you’ll come away with



Your best first step: 
Building a               
cloud blueprint



Building a new house
• Determining your requirements


• Designing the floor plan or layout


• Project timeline


• Construction details
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Cloud blueprint: a three-step process

Portfolio design

Determine ideal state in Cloud and 

develop a tenant map

Rate of change

Decide preferred timeline or rate of 

change

3

Migration method

Identify your instance-level 

migration methods



Portfolio design1

TRANSFORM

Rethink your architecture 


to improve ways of working

TRANSPOSE

Replicate the existing architecture 

you currently have on Cloud

Migrate faster, reduce scope, “if it ain’t broke . . .” Make improvements for better ways of working



Geo A — Cat A

Blueprint for a consolidated cloud site

Geo B — Cat A

Geo C — Cat B

Grew by acquisition in multiple, siloed geos → realize synergies by working as a global team!

Global



Geo A — Cat A

Blueprint for federated cloud sites

Geo B — Cat A

Geo C — Cat B

We need to be more local → each geo needs more autonomy

Global



Multiple product lines

Multiple business units

Product A

Product B

Function C

Different products, different roles, different timings for implementing the org changes

Blueprint that mixes the need for change vs. continuity

Functional business unit



Cloud ≠ server/DCBetter support your 
organization

Why transform?

Achieve a footprint that reflects 
the way you run your business


Leverage multi-site with 
Enterprise Cloud

Take advantage of the inherent 
differences in our cloud products


Costs of running and licensing 
multi-site



GREG FROM SPLUNK



I wished we had spent more time fleshing out 
the tenant map. 


Our agreement with Atlassian locked us into a 
two-year contract that effectively canonizes a 
server methodology inside of cloud.

GREG FROM SPLUNK
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Cloud blueprint: a three-step process

Portfolio design

Determine ideal state in Cloud and 

develop a tenant map

Rate of change

Decide preferred timeline or rate of 

change

3

Migration method

Identify your instance-level 

migration methods



Rate of change2

Rapidly GraduallyOR



Rate of change2

Rapid Gradualvs.



Rate of change2

Application tunnels

Securely connect Server or Data 
Center products to your Cloud 
products while you make the full 
transition to Atlassian Cloud.



Rate of change2

Start fresh?

Are there opportunities to leave 
behind some of the data you had 
in your self-managed products?
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Migration blueprint: a three-step process

Portfolio design

Determine ideal state in Cloud and 

develop a tenant map

Rate of change

Decide preferred timeline or rate of 

change

3

Migration method

Identify your instance-level 

migration methods



Migration method3

Jira Cloud Migration Assistant Confluence Cloud Migration Assistant Bitbucket Cloud Migration Assistant App migrations platform

Ability to move data across your portfolio



Migration method3

Easier and more predictable [+30% success rates] IN PROGRESS

Better support for any transition on your blueprint

IN PROGRESS[+10x raw migration speed]Faster

SHIPPED[+80% less downtime by preloading data]Smarter 

UNDER CONSIDERATION[Public migration APIs]Extensible / customizable

IN PROGRESS[More Jira data & Team calendars]More data

SHIPPED[App links, secure tunneling]Cross-product & cross-deployment 

SHIPPED[Support for over 140 apps]More of your favorite apps



CLOUD 
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go.atlassian.com/cloudblueprint
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Make a start

Gives you a solid place to 
start and a foundation you 
can build on for the rest of 
the migration

Avoid challenges

Make the rest of the 
migration smoother and 
avoid potential roadblocks 
by starting with this plan

Maximize your ROI

Ensure your Atlassian footprint 
in Cloud maximizes the return 
on investment for your 
migration project

Benefits of building a migration blueprint



What’s next?

Take the first steps on your 
cloud journey

• Run a workshop go.atlassian.com/cloudblueprint

• Stop by our migration booth & bring your partner!

Learn about the rest of the 
migration process

• The space between: Netflix’s cloud migration story

• Jira transformation story: How to hack 

consolidation by Appfire & Clearvision

• Optimize your Atlassian tools: Strategies to drive 

lasting adoption

http://go.atlassian.com/cloudblueprint

