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Open toolchain vision




MISSION

Empower software teams to build high-
quality software faster through
collaborative experiences.






Open DevOps

Plan Track Code Deploy Release Respon



Open toolchain

Open DevOps integrated

v

Cloud Observe Release Alert Respond

....
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



Customer release challenges

Agenda



We were inspired by...

“Reledses serve two purposes - building release notes for the public and
plan task for internal teams. Making a distinction is not possible, so
Marketing and Support see detailed tasks and subtasks they should not
know about.”

“We need to go through a release approval process, which includes the
PM signing off from a Confluence page. We also need to get sign off
from certain people within the organization to ensure everyoneis A-
OK, which tends to be on email or Slack.”

“l don’t have any way to coordinate the longer term ‘measurement’ activities
that come from a release, like retention and adoption. Releases are
extremely ‘delivery’ focused and don’t handle non-development tasks
well.”

“It would be useful to display some indicator of how much work went into a
release to get an at-a-glance perspective of dev velocity.”



Reledses are more than a

Why deploy to production.
Progressive
Delivery?




Why
Prog I‘ESSiVe Delivery and development

tasks need to livein

De li\le ry? harmony.




Why
Progressive
Delivery?

Guard rails for rolling out
quickly, yet safely.



Why
Progressive
Delivery?

Making launches a
collaborative decision.
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Agenda

Progressive Delivery capabilities
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Progressive Delivery vision

Prerelease experience Continuous deployment
Run go/no-go rituals collaboratively to Ship code incrementally and safely
determine release readiness together without gatekeeping practices

¢ “s

Deeper automations Rolling out phase

Extend automations to Atlassian Establish effective feedback loops for
products and third-party integrations making incremental rollout decisions
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