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Shape up your team

Build a shared understanding
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\VWorking on
user stories




Sam
Who’s putting together the questions for the

interview on Wednesday?

Richard
Sam, you’re the team lead. Isn’t it your job?

Maggie did it last time.

Sam
O | want the questions come from the team.

Maggie
Sam, | won’t have time. We need to finish the tests

d I S C u S S I O I l s so we can release on Thursday. Richard, can you
jumpin?

My calendaris filled up and it’s already in 2 days.

Richard

| still don’t think it’s my responsibility but | can put
something together for Wednesday




Meeting
with sales




Meeting
with sales
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Team poster
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Home

Recent

Spaces People Apps Templates Q Search

& Hello, we are the ADS Craft Leadership Squad. We are an enabling team
and our purpose is to guide our teams in bringing our ADS vision and
strategy to life.

Reach out to us via §* @design-system-craft-leads

Who are we

Content Design Engineering Product Program

Lead Architect Architect Manager Manager

@Julian Fleetwood @Jennie Yip @Michael Dougall @Yousef @Lachie Wallman
Canberra, Australia Bay Area, USA Sydney, Australia Abusamak Adelaide, Australia

Sydney, Australia

ser Manual ser Manual ser Manual ser Manual



Team poster

What’s included...
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Recent

Spaces People Apps Templates Q Sea

. Hello, we are the ADS Craft Leadership Squad. We are an enabling te
and our purpose is to guide our teams in bringing our ADS vision and
strategy to life.

Reach out to us via 5§* @design-system-craft-leads

Who are we

Content Design Design Engineering Product Progre
Lead Architect Architect Manager Manag

@Julian Fleetwood @Jennie Yip @Michael Dougall @Yousef @Lachie W
Canberra, Australia Bay Area, USA Sydney, Australia Abusamak Adelaide, A

Sydney, Australia

ser Manual ser Manual ser Manual ser Ma



Team poster

Team plqybOOk Plays =~ Why Team Playbook Ways of Working at Atlassian

Team Poster

Run this Play to get your entire team on the same page about
what they should be working on and why. The bonus side effect?
You'll equip your team with a document to help educate new
team members, colleagues, and network teams on your mission
and purpose.
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Jump to instructions PREPTIME RUNTIME PEOPLE
15 MIN 60 MIN 3-10

Team Poster in action

X s s s
tecent Spaces People Apps Templates m . ime  Recent Spaces People Apps Templates m ) Searct @ &~ Home Recent Spaces People Apps Templates Seart @ 0

Hello, we are the ADS Craft Leadership Squad. We are an enabling team CES EMEA JSM Team Poster
and our 'JU"IDfD‘}C is to guide our teams in bringing our ADS vision and Customer Ways of Working Practices 2 @ O ECZICH ¢+ Unstar this space
strategy to life sted ¢

Reach out to us via 3% @design-system-craft-leads

Who are we 5% with us via ces-emea-jsm-friends | css-ces-jsm-global
Hellc e are the Customer Ways of Working Practices team . We are:
delivery and thought leadership team and our purpose is to clear the path to
success for knowledge workers everywhere with Practices.
Meet the team
We have a vision of creating a future where Atlassian is famous for creating
Anish Joseph [ Enterprise Group Ruchi Tandon [ Enterprise Support Barun Singhania / Enterprise Support the default standard for teamwork. W« yve supported teams of all types of
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Roles & responsibilities
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Roles & responsibilities

Home Recent Spaces People Apps Templates Q Search

Marketing Team Roles & Responsibilities

Responsibilities (what others  Responsibilities (what | think)
think)

Team Lead Resolve issues and roadblocks Establish goals & objectives

ACCEPT
Set up & communicate timeline
Get budget approved
Communicate with leadership

Copywriter Write all copy accept Draft copy

Come up with ideas for content  Develop and present content
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What’s included...

Roles & responsibilities

Home

Recent

Spaces

People

Apps

Templates

Marketing Team Roles & Responsibilities

Team Lead

Copywriter

Responsibilities (what others
think)

Resolve issues and roadblocks

ACCEPT

Write all copy accept

Come up with ideas for content

Responsibilities (what | t

Establish goals & objective

Set up & communicate time
Get budget approved
Communicate with leaders

Draft copy

Develop and present conte
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Roles & responsibilities

® O

A\ ATLASSIAN

Team plCbeOOk Plays Why Team Playbook Ways of Working at Atlassian

Roles and Responsibilities

Help your team work together effectively by clarifying
individual responsibilities and finding gaps that need to be
filled.
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Team poster Roles & responsibilities V\Vorking agreements Network of teams

Working agreements
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VWorking agreements

Home Recent Spaces People Apps Templates Q Search

« Communication Channels

Channel Purpose Audience Standards

Async communication, quick Everyone on the team Time off notices - out of

chats office.

Respond within 24 hours
(but don't have to respond

right away)

Customer communication Customers only (we try not to use Emails usually mean a
internally) customer needs us, so we
should respond within 4

hours

Mural / Miro Collaborative work on Everyone on the team Synchronous or

projects asynchronous work effort /
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VWorking agreements

What’s included... XX

Home Recent Spaces People Apps Templates

« Communication Channels

Channel Purpose Audience Standards

Async communication, quick Everyone on the team Time off notic

chats office.

Respond withi
(but don't hav
right away)

Customer communication Customers only (we try not to use Emails usually
internally) customer nee«
should respon

hours

Mural / Miro Collaborative work on Everyone on the team Synchronous ¢

projects asynchronous
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Team Playbook Plays = Why Team Playbook Ways of Working at Atlassian

Working agreements

As a team, create a list of expectations of each other so you can
work together successfully and avoid misunderstandings that
may come up.
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Jump to instructions PREPTIME RUNTIME PEOPLE
S MINS 60 MINS 2-10

Workina Aareements in action



AUtoNnoMous teams
Nnighly alignec

———[ Design
—————[ Feature B
e ——— Testing
——[ Operation
—_[ Feature A
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Network of teams



Network of Teams - Practices wv

Instructions:
Place a sticky note (of Working Definition:
for each team contributin
Write the team's name on ' A tg-‘ )
" . p—— « Shares
tht N size In parent 5 | {8
Connect the teams th #act with each
other with a d r dashed line
Add icons to specific Intera
highlight strengths and
the network

This network will identify the teams that are collec

Enterprise

Alignment

1 Group
Product

Learning +— O——coo(d.mum M‘\l\jog:fS &

Visibility

Developer
Productivity
Team

@ All changes saved!

Legend: Team Types

Business
Team

Leadership
Team

Helping our
customers discover
and activate new
ways of working
that make their
teams more
effective. (DOM)

Advancing human- Developing,
centred teamwork Activating, and
collaboration Amplifying
through delivery Allassian practices
and activation of 1o upleved

practices. teamwork for o

ly pursuing this common mission: Helping o

coo
Operations
Ay Unleash Team 23

Event Team

Data,
insights,
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Team Types
- Delivery Teams - 1ea
« Service Teams - teams that support Intern
« Leadership Teams - teams of leaders/man
- Project Teams - temporary teams that bul

Delivery s that make things
Team
ute plans to comp!

Network of teams

ext for other teams
ific initiati

- Business Teams - teams that drive the P/L and fulfill needs In the customer journey

- Customer focus
- Activation
- Team is more
effective
] to up level teamwork
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PWC FoW
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Playbook
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support
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Loaming & Foedtuck
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What’s included...

Network of Teams - Practices wv

Instructions:
« Place a sticky note (of t Working Definition:
for each team co
ach team co A team..
le-g. (8)] 5 ymmon backl
ract with each - . -
et e N res nmon workf
d, dotted, or dashed line ommits to change
« Add icons to speclific Interaction lines to collaboratively
highlight strengths and opportunities across

the network

This network will identify the teams that are col

Enterprise

Alignment

Group
Product

Learning +— ?—C”fdnmm Manj;;:rs &

Visibility

Pain Point
#3

Developer Strategic
Productivity EAs
Team

Network of teams

@ All changes saved!

Legend: Team Types

Leadership Business Project
Team Team Teams

Advancing human- Developing, Helping our
centred teamwork Activating, and customers discover
collaboration Amplifying .
through delivery Allassian practices and activate new
and activation of 1o upleved ways of working
practices. teamwork for a that make their

teams more

vely pursuing this common mission: Helpingo  effective. (DOM)

coo
Operations
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Event Team
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Delivery Service
Team Team

- Customer focus
- Activation
- Team is more
effective
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Services
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Anywhere
leadership

Team
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Team

Anywhere
practices

Universal
store
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Working Definition:

Team Types
- Delivery Teams - teams
« Service Teams - teams that sup
« Leadership Teams - teams of leader
- Project Teams ary teams that bul
Business Teams - teams that drive the P/L and fulfill needs in the ¢
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Team Interactions:
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Share your opinion
(copy or drag thes
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Team Playbook  pPlays  wWhy Team Playbook

Network of Teams

Map out your stakeholders and adjacent teams to identify the
peopleinvolved in the success of a project and ensure healthy
cross-team collaboration.
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Network of teams

Ways of Working at Atlassian
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Atlassian University

Take the full video

course to learn more

tips and tricks! Welcome to the
course

@
How to Shape Effective Teams g
= .

[t's FREE! . . — . emsa:x

A ATLASSIAN University




Shared understanding

A team with no shared understanding is adrift,

Each member with their own view, no common gift.
Like a boat without a rudder, they spin in place,

No progress, no direction, no pace.



Shared understanding

The team may have great skills, but they don’t align,
Their efforts cancel out like waves in decline.

Each voice may be heard, but they don't resonate,
Their purpose lost, like a ship that can’t navigate.



Shared understanding

But with shared understanding, the team can steer,
Like a compass that guides, with nothing to fear.
Their strengths will combine like a sail in the breeze,
Their potential unlocked, with unity they seize.



Shared understanding

So let’s work to align and create a shared view.

With clarity and purpose, we’ll know what to do.

For a team with shared understanding can move ahead
Towards their goals with nothing to dread.



Shared understanding

If ChatGPT gets it, you should too!



Thank you
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SVEN PETERS | TEAM ADVOCATE | @SVENPET



