
The content described herein is intended to outline our general

product direction for informational purposes only. It is not a

commitment to deliver any material, code, or functionality,


and should not be relied upon in making purchasing decisions.

The development, release, and timing of any features or


functionality described herein remain at the sole discretion 

of Atlassian and is subject to change.



S V E N  P E T E R S   |   T E A M  A DV O C AT E   |   @ S V E N P E T

Shape up your team
Build a shared understanding



Stand up



Working on 
user stories



Sam
Who’s putting together the questions for the 

interview on Wednesday?

Sam, you’re the team lead. Isn’t it your job? 
Maggie did it last time.

Richard

Sam
I want the questions come from the team.

Sam, I won’t have time. We need to finish the tests 
so we can release on Thursday. Richard, can you 
jump in?

Maggie

I still don’t think it’s my responsibility but I can put 
something together for Wednesday

Richard

Sam
My calendar is filled up and it’s already in 2 days.

Chat 
discussions



Meeting 
with sales



Meeting 
with sales



Working on 
new user story Spreadsheet 

export



Shared understanding



Tracking a sectionthroughout withTeam poster Working agreementsRoles & responsibilities Network of teams

Shared understanding
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Team poster
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Tracking a sectionthroughout withTeam poster

Goals & projects


Team members


What problem is the team solving?


Who are the customers?


How will we measure success?


What solutions do we offer?


What’s included…

Working agreementsRoles & responsibilities Network of teams
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Roles & responsibilities



Tracking a sectionthroughout withRoles & responsibilitiesTeam poster Working agreements Network of teams



Identify roles on the team


Determine what others think 


Share what you think


Identify gaps in role understanding


Identify unassigned responsibilities


What’s included…

Tracking a sectionthroughout withTeam poster Working agreementsRoles & responsibilities Network of teams
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Working agreements



Tracking a sectionthroughout withWorking agreementsTeam poster Roles & responsibilities Network of teams



Team preferences


Communication channels


Meetings/rituals


Escalation process


Continuous improvement


What’s included…

Tracking a sectionthroughout withWorking agreementsTeam poster Roles & responsibilities Network of teams



Tracking a sectionthroughout withWorking agreementsTeam poster Roles & responsibilities Network of teams



Design

Operation

Feature A

Feature B

Testing

Autonomous teams
highly aligned



Autonomous teams
highly aligned
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Network of teams



Tracking a sectionthroughout withNetwork of teamsTeam poster Working agreementsRoles & responsibilities



Identify the teams you work with


Classify teams by type and criticality


Determine the top five critical teams 


Assign relationship owners


Assess the strength of the relationship


What’s included…

Tracking a sectionthroughout withNetwork of teamsTeam poster Working agreementsRoles & responsibilities



Tracking a sectionthroughout withNetwork of teamsTeam poster Working agreementsRoles & responsibilities



Team

poster

Roles & 
responsibilities

Network 

of teams

Working

agreements



Atlassian University
Take the full video 
course to learn more 
tips and tricks!


It’s FREE!



A team with no shared understanding is adrift,

Each member with their own view, no common gift.

Like a boat without a rudder, they spin in place,

No progress, no direction, no pace.

Shared understanding



The team may have great skills, but they don’t align,

Their efforts cancel out like waves in decline.

Each voice may be heard, but they don't resonate,

Their purpose lost, like a ship that can’t navigate.

Shared understanding



But with shared understanding, the team can steer,

Like a compass that guides, with nothing to fear.

Their strengths will combine like a sail in the breeze,

Their potential unlocked, with unity they seize.

Shared understanding



So let’s work to align and create a shared view.

With clarity and purpose, we’ll know what to do.

For a team with shared understanding can move ahead

Towards their goals with nothing to dread.

Shared understanding



If ChatGPT gets it, you should too!

Shared understanding
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Thank you


