
The content described herein is intended to outline our general
product direction for informational purposes only. It is not a
commitment to deliver any material, code, or functionality,

and should not be relied upon in making purchasing decisions.
The development, release, and timing of any features or

functionality described herein remain at the sole discretion 
of Atlassian and is subject to change.
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IT DOESN’T 
WORK FOR 

US

WHAT’S IN 
IT FOR US?

Can you share the 
status of . . . 

Animated Slide

Sometime later . . . 

What about my 
use cases?Lets Collaborate!

BUT 
WHY?

WHY 
SHOULD 

WE?

WE DON’T 
DO THAT!

The journey
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Solving organizational 
complexity with Jira

Vibhu Ramakrishnan
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““
Excerpts from Introducing to the Modeling and analysis of Complex Systems - OPEN SUNY textbook; Authored by Hiroki Sayama, Binghamton University, SUNY.

978-1-942341-09-3 (ebook)

Complex systems are networks
made of a number of components
that interact with each other . . .   
may arise and evolve through self-
organization . . . permitting the 
development of emergent 
behavior at macroscopic scales.

- Hiroki Sayama, SUNY
Center for Collective Dynamics of Complex Systems (CoCo)
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Complex systems

https://knightscholar.geneseo.edu/cgi/viewcontent.cgi?article=1013&context=oer-ost
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Objectives

Captures the period-over-
period planning objectives 

for the organization
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Key Results

Measurable, concretely 
discernable outcomes

Portfolios

Nexus of planning, 
from which programs 

and projects are 
managed

Project lifecycles 
which represent the 

delivery of work

Milestones & tasks

Deliverables against the 
programs and projects

Execution & launch

The act of successful 
delivery — launched and 

landed

Goals and outcomes

Project lifecycle
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STRATEGIC GOALS>>

<<OPERATIONAL GOALS

Define organizational goals, and 
view program health

Define/Track portfolios 
against the goals

Own projects that roll up 
to portfolios

Progress projects 
towards delivering

Execute on tasks 
against the projects
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Objectives Key Results Portfolios Project lifecycle Milestones & tasks Execution & launch

Leaders PMOs Managers ICsTeams

Complexity arises
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Goals

Animated Slide

Outcomes Launch

Task Artifact Org hierarchyDependencyReportsAccessResource

Tool 
proliferation

Disconnected 
ecosystem

Data 
standardization

Challenges
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Scalability Flexibility

● Hierarchy
● Custom workflows
● Custom fields

● Single instance
● Multinode
● Performance

Extensibility

● App marketplace
● Customizations
● Well-defined API’s

The solution needs to be . . . 
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Bugs & agile 
management
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Artifacts

Data & BI

Objectives

Projects

Launches

Milestones

Requests

Key Results

Consolidated Tool

Validations

Workflow Automation

Post functions

Dashboards

Rich Filters

Hierarchies

Structure

Scripts

Scriptrunner

Behaviors/listeners

Scripted fields

Links & hierarchy

In-tool reporting

Customizations on 
workflows

Our solution
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Objective

Key Result Key Result Key Result

Project Project

Project Project

PLC Gate(s)

Milestone(s) Milestone(s)

PLC Gate(s)

Launch(es) Launch(es)

GOALS

BUSINESS OUTCOMES

Project

Animated Slide

Backlog 
Requests Dependency

Commitments

Our taxonomy
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Get the right focus

Be rigid to start with - but set 
yourselves realistic goals.

Chart a path to success with a 
roadmap to achieve these 

opportunities

1
Get the concept right

Every team is a snowflake -
and with valid reason.

Make it tangible by moving 
forward and launching the 

concept iteratively

2
Get the solution to scale

Give options - everyone 
won’t conform.

Continuously refine through 
agile management to create an 

impact at scale

3

Takeaway
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Thank you!


