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ABOUT ME
August 2020: Meetical wins the Atlassian CodeGeist Grand Prize 🏆

September 2020: Atlassian Ventures invests in Meetical

April 2021: Meetical launched the data center version, free version, and 

Cloud-Fortified Security app

July 2022: Meetical manages 2,500+ meetings per week for their growing 

cloud customer base

November 2022: Meetical wins Codegeist again: 4th place in Business Apps

January 2023: Meetical launches 🚀 two new apps to the marketplace: 

Task Reports and Easy Calendar Integration 

Selected Customers:
12+ years in the Atlassian Ecosystem

Certified Atlassian Consultant
IT Consultant & Product Manager at PwC

Multiple Atlassian Solution Partners



In this presentation

I How status meetings killed John’s 
credibility as project manager

II Better call Joe, facilitator & 
meeting designer

III Apps to support productive 
status meetings



John, 
designated 

Project
Manager



Project delayed, 
team not accountable



Team members skip 
status meeting



Joe talks to Eric



"Everyone is up to date" —
really?



Joe talks to Anna



Action item déjà vu



Joe talks to Frank



Joe the Project Manager 
in hero mode



The turning point





Joe: the facilitator and 
meeting designer

BettercallJoe



John talks to Joe



Three problem areas



Ill-prepared team members



Poorly balanced input 
from participants



Ineffectively handled 
action items



Solution



Ill-prepared team members

1 

Make sure team members come prepared by sharing a 

collaborative agenda for each meeting. Make the agenda 

easily accessible with a link in the meeting invite. Clearly 

define agenda topics, timings, and responsibilities. 



Request an async written update from each participant 

ahead of time, on a shared meeting page. Assign a fixed 

time box for each member for the initial status round. 

Poorly balanced input from participants



Ineffectively handled action items

Use task management tools to define, assign, 

and track action items on a team dashboard. 

Start every meeting with a review of open action 

items. Look back to past meetings to create a 

sense of progress and honor achievements.



Implementation



Using Confluence and Meetical apps to 
bring theory to practice



Implementation plan
Link Confluence agenda in calendar invites and automate 

it for recurring meetings
Request written updates from team members every week 

(async, with reminder)

Make open action items visible

Allow easy "look back/look forward" to meetings in 

the series

Create a team dashboard including both Confluence and 

Jira tasks from all team members



"There's a Confluence 
page for that!"











Implementation plan
Link Confluence agenda in calendar invites and automate 

it for recurring meetings
Request written updates from team members every week 

(async, with reminder)

Make open action items visible

Allow easy "look back/look forward" to meetings in 

the series

Create a team dashboard including both Confluence and 

Jira tasks from all team members



Apps used



Atlassian Confluence

Confluence is your 
organization’s single 
source of truth with 
features for knowledge 
management & project 
collaboration

https://www.atlassian.com/software/confluence

https://marketplace.atlassian.com/1229490


1st

Meetical Meetings for 
Confluence

Meeting notes 
automation and easy 
calendar integrations for 
Google Calendar and 
Microsoft 365 to 
improve team efficiency

https://marketplace.atlassian.com/1229490

https://marketplace.atlassian.com/1229490


Tasks Reports for Jira 
& Confluence: 

New dashboard gadgets 
to integrate Confluence 
on Jira dashboards.

Show Confluence tasks 
& analytics alongside Jira 
reports.

4th

https://marketplace.atlassian.com/1229490

https://marketplace.atlassian.com/1229490


Project running smoothly now



Upgrade your meeting management with Confluence

Visit
meetical.io/apps

Lukas Gotter
lukas.gotter@meetical.io

https://linkedin.com/in/lukasgotter/ 



The End


