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After several years working with PMOs, Service Managers, Jira
administrators, and even C-level executives, we found out that users
use to lose control of their projects in Jira as a consequence of not
controlling project typologies and information, they have a lot of
information about issues but not too much about projects.
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On the other hand, we know Jira projects can multiply infinitely if they
aren't supervised:

More projects + more users = less control
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This often leads to chaos getting to the point when it won't be
possible to answer any of the following questions:

e What is my project portfolio?
e Which project is closest to its deadline, and why is it still open?
e How to collaborate through projects?

* What is the current situation of my projects?

To avoid this, use Projectrak and implement the following:

Step 1. Install Projectrak.

A ATLASSIAN Marketplace

Manage app + Short link

B Projectrak - Project Tracking for Jira
by DEISER (A
for Jira Cloud, Jira Server 8.15.0 - 9.6.0, Jira Data Center 8.15.0 - 9.6.0 and more

Try it free
‘ 13 & 144%installs W cLOUD FORTIFIED

JIRA SERVICE T JIRASOFTWARE CLOUD MIGRATION ASSISTANCE

Overview Reviews Pricing Support Versions Installation O Cloud v

Projectrak (formerly

Profields): Track projects, .

gain control and make P rOJutra k
decisions based on visual

insights

Profcts by prorty S0 Stusby Sukehoders e sua Jira project reporting: Make data-
driven decisions

ielser We help you with Atlassian ®



Step 2. Show to your project leads, managers and teams how to fill
the project information.

They must fill in the information about the project to keep a better
control (this step is critical to track Team managed projects).
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TIP

Use formula fields to automate the calculation of numeric fields.
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Step 3. Check your project portfolio in the List View on the Project
Navigator.
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Contains text Q Key v Lead v Category v More v Columns v

Name t Status Business goal Budget Incurrent cost Priority End date Estimated time Total time spent
A acME PENDING Market expansions 4,500 144375 . High 27/0ct/22 40w 2d 3h 15m
32 minutes ago 32 minutes ago
EA Agapimu OFF TRACK Decrease time to market 2,900 3,256.25  (7) Trivial 31/May/22 3w 2d 1w 3h 25m
32 minutes ago 34 minutes ago
M Android team DONE Customer retention 100,000 12,000 Medium  20/May/22 20w il
32 minutes ago 35 minutes ago
n Anitas ON TRACK Increase revenue 450,000 311906.25 . High 28/Apr/22 120w 103w 4d 6h 45m
32 minutes ago 35 minutes ago
[ Avolio xi Decrease time to market 90,900 73200~ High 28/Jun/23 161w 4d 24w 2d
32 minutes ago 35 minutes ago
n Around Jupiter ON TRACK Market expansions 580,000 468,000 (%) Trivial 01/Jun/22 8w 156w
32 minutes ago 35 minutes ago
@ BigData ATRISK New products or services 120,000 6,000 Medium ~ 30Jun/22 w 2w
32 minutes ago 35 minutes ago
Biking for rent OFF TRACK Increase revenue 23,400 14,400 O Low 28/Jul/22 18w 4w 4d
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Bitcoins AT RISK Customer retention 12,000 4,537.5 @ Blocker 26/May/22 4w 3d 1w 2d 4h 30m
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m Black starts Increase revenue 70,000 50176 o Low 30/Sep/22 40w 16w 3d 5h
32 minutes ago 34 minutes ago

Step 4. Enable the asynchronous collaboration or update your project
values directly in your follow-up meetings througt the Board View.
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Step 5. Track and update the projects duration and have a big picture
of your project Timeline.
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Step 6. Visualize projects summary in Jira Dashboards by embedding
Projectrak Gadgets and identifying project insights.
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Users' results after Projectrak:

e 100% of success controlling project data.
e Saving tons of synchronous work and motivate asynchronous work.
e Updated project inventory in Jira.

* More control over the Jira projects by standardizing, organizing,
and managing the chaos it supposes.

e Skyrocket Jira Administrator time productivity by saving time when
documenting projects.

e Take your project information up a level.

Reasons why Projectrak users recommend it:

T Amazing app and very easy to use. This fills the void
that | had of wanting to track custom fields at a
project level (requester, estimated cost and duration,
status, etc.) I also love the "Project Navigator” which

allows me to create various custom views. TT

Get data, keep control and lead your projects now!

Get a free trial of Projectrak Cloud at the Atlassian Marketplace
and have a full picture of your project portfolio with just a quick
look:

Go to the Atlassian Marketplace
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https://bit.ly/3Ibv7Ta



