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Crush your multimillion-dollar campaign
goals with Trello, Confluence, and Jira
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Trello enterprise campaign

“Why we did it”






What would you do with
five million dollars?
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What are your goals? @



Shift brand perception Drive demand generation

Shift perception amongst Accelerate Trello Enterprise’s 30% ARR
enterprises to recognition that growth goals for FY22; drive quality

Trello is enterprise-grade leads and pipe for EAs




Trello brings all your tasks,
teammuates, and tools together.

@ Trello Workspaces v Recent v Starred v Templates v Create ‘QM G
T wmsoadv ProjectAndromeda ‘¢ | TreloPowerUps & Workspacovisble 3,7, livle’ £ Auomatin 2 Newfeawre ® Tack = Fiter

N '+Mq'av|§mnst G

Options
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Loop Type

Pixel Size

Frame Rate¢

https:/ftrelio.com/c/s0JMANCM/9-new-emojis




OURMISSION

We believe behind every great human achievement, there is a team.
Our mission is to unleash the potential in every team.




Using $5 million, drive the message to show that
Trello is enterprise-grade.

Current state

Trello is a beloved
tool that has had
mass awareness
for years, even prior
to remote work.

Challenge

Not all teams see
Trelloasan
enterprise solution
for their business -
evenif they’re
already using it.

Opportunity

Reintroduce Trello
as an enterprise-
grade tool to
change perception
of how Trello works
in large
organizations.

Reasons to
believe

(value prop)

Trellois:
scalable
secure
flexible
integrated
human




Cool. But how do you start
coordinating between:

different stakeholders

with programs
to launch

across 2 different regions?
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Launching the campaign

“Where we did it”



Tiger Team

Product marketing
Demand gen marketing
Marketing tech operations
Design

Analytics

Cross-functional stakeholders

Vendors/agencies
Product
Sales
Localization

Leadership
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Update React Router to v6
TECHNICAL DEBT

Tyler Tadej

ax BXPT-1331

SVG Axe warning: id is not unique

Josh Reisner

oz BXPT-1416

Arrow button appearance makes the button larger

TRELLO PAGES

Josh Reisner

BXPT-1269

0 X eeee

Spike: use webhooks to notify Localization team of
content type changes

Josh Reisner

0 X eoee
<

BXPT-1431

Assets

ADONES -

Q Search

o [

Trello Confluence Only My Issues

TODO 14

Git Tutorials: Code example formatting incorrect

Steve Ronderos
20/Mar/23
bxp-producer

ag - WCC-11983

New Resource hub URL and a redirect from the existing
page that will be depricated. This will need to happen
when the Resource Hub launches. | believe that is 4/6

WPI ON CALL

Rosa Merced
06/Apr/23
rtb-ops-entropy

0 Z o WPI-4022

contact form: remove "button" functionality
TECHNICAL DEBT

Josh Reisner

0 oo BXPT-1024

Update Ul and focus page at Success message after
form submission

TRELLO PAGES

Holly Makris

Recently Updated

IN PROGRESS 10

Sign Up Experiment: 2-Column Layout Setup

SIGN UP PAGE EXPERIMENTATION

Holly Makris

BxPT-1413 @)

Build Sign Up Page Design Variations in Contentful

SIGN UP PAGE EXPERIMENTATION

Holly Makris

BxPT-1436 @)

Signup Form Appearance Variations Part Il

SIGN UP PAGE EXPERIMENTATION

Josh Reisner

(n BxPT-1451 4

FY23TrelloENT: Virtual meetings with meaning Landing
Page

Cynthia Tu
23/Feb/23
bxp-producer

wcc-11782 6




@At[as Home Projects v Goals v Teams v Topics Give feedback

ATLAS-4302
Trello Enterprise Marketing Metrics (FY23) ONTRACK v for @l June v

About Updates 94 Learnings

Project history Last updated 4 days ago

<

26 Dec 2022-1 2-8 Jan 9-15 Jan 16-22 Jan 23-29 Jan 30 Jan-5 Feb 6-12 Feb -19F 20-26 Feb Last week
Jan 2023

Q Erika Storli Next update due 3 days

Post your update.

Last week

e Caroline Himes 4 days ago ON TRACK for Eil June

Q3 OKR Progress Update

« Influenced Pipeline: Pacing to 173% of quarterly goal ($1.4M/$1.2M).
o SQPs: Pacing to 91% of quarterly goal (49/81).

* Annual: Pacing to 150% attainment of annual influenced pipeline goal ($9.7M/$9.7M)
o SQP: Pacing to 100% attainment of annual SQL goal (269/403)

[E] More detail

Share - Edit - &

ﬂ Add a comment... give some praise

Q Search @ ﬁ 0 0 0

Following Share 46 followers

Owner

G Caroline Himes

Contributors 9

Caroline Himes
Demand Generation

Justin Correa
Head of Marketing, Trello [Interim]

Erika Storli

Product Marketing Manager

Javier Angel
Sr. PMM, Work Management

Kris Masiliunas
Campaign Manager

Kate Sokolina

Andrew Fuchs
Performance Marketing / Media Planner

Steven Barillas
ABM Manager

Cynthia Tu

Product Marketing Manager

Contributes to goal

@ (O) Bring in $9.7M Marketing-influenced
Pipeline for Trello Enterprise

Related projects

Related to

IMC | Strengthen Foundation | Tr... ON TRACK

'f— Enterprise Content & Campaigns... ON TRAC




[@ Trello Workspaces ¥  Recent v  Starred v  Templates v Create Q Search C

H2 Campaign Planning Weekly  --- To-Do (Dgen Campaigns) =« = InProgress % Needs Review from PMM Ready to launch (DG ads) #
Meeting Syncs

©® Key Meeting / v 0
2/15/22

@ 2

o

Campaign Info & Resources

Paid ads ready to' launch
(Demand Gen/BOFU)

Projects/in/progress Needs Review from PMM ®
® Key Meeting

2/8/22 @ Marketing -+ Add a card =
@2 @ Prioritized content (Paid ads & Em...

©® Demand Gen @ Webinar (gated) /

® Key Meeting Trello for Teams

2/1/22 O© Jun 22, 2022 EEENVES
@ 3 & 3/27 m X1

® Key Meeting © Marketing

1/25/22 ® Prioritized content (Paid ads & Em...

@3 ©® Demand Gen @ Ebook (gated)
Trello use cases for your team you

: ight not have thought of before v
® Key Meeting mig g "
11822 (Templates) - Ebook #14 _&

s w20 (G0
® Key Meeting

111/22 @ Marketing

@3 B3 ® Prioritized content (Paid ads & Em...
©® Demand Gen @ Blog (ungated)
Atlassian University: Promotion of
Free Training Modules

89/15m

Target Launch Date: February 22

O Feb 21, 2022 - Jul 1, 2022 7.

*slack

Find us on Slack: #trello-h2-
campaign

@ 2

-+ Add a card =] -+ Add a card

A

® Resource
Confluence Project Page: Objective,
Goals, Details

= ¢1 &1

® Key Meeting
1/04/22

E& Trello. For Enterprise. | 3
Performance Tracker + Add a card

"Tasks, deadlines, projects. Bring it all
together with the project management...

Q2

+ Add a card

+ Add a card




Results of our campaign

“How it did”



Then finally, we launched!

Trello wen
3,581 followers
Promoted

Trello ann :
1000s of IT Admins around the world trust Trello to secure and manage

3,581 followers their teams’ work.

Promoted

Want to take care of business? Join over 1,000,000 teams worldwide @ Trello
who are using Trello to get more done. For Enterprise E

Trello
3,581 followers
Promoted

Easy to use Whether managing tasks in boards or working in calendars, timelines,
L]

and more, Trello lets you workflow your way.
Easy to secure.
y @ Trello

For Enterprise

Workflows
for any team

A ATLASSIAN rrbicss Forveams = sopport e

@ Trello

Trello.
For Enterprise.

ring it all t
tool that s

Learn More

Trello powers 80% of the
Fortune 500

1000s

of IT Admins

Project Management forevery
team

Trello. For Enterprise. et [VGrE
atlassian.com/software/trello/enterprise



Then finally, we launched!




With the power of Atlassian products, we...

g “

Built 150+ new programs Closed 250+ tickets
Videos, ebooks, whitepapers, one-pagers, We created, updated, and closed over 250
blogs, landing pages, emails, paid ads Jira and Atlas tickets from start to finishin
across US and EMEA. the campaign.

New assets to build from Surpassed targets

As the WM landscape continues to change, We consistently exceeded marketing

we now have a Trello board of content to influenced pipeline and MQLs 8

lean on and be agile.
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Key learnings

“What we learned”



M

{\‘h ,‘\‘,;
! \\ -
Before After
e New team members ¢ 150+ new programs launched
o First multimillion dollar campaign o Pipeline goals consistently surpassed

e One quarterto create and launch e Doubled ROI



What we wish we knew (that we know now)

Timing Efficiency Segmentation Operational bugs
Consolidate Improve tracking & Goals may shift. Teamwork is
timelines and meetings/stand-ups Flexibility is key. irreplaceable.

planning docs early.



Combating new work challenges

W & @




Bringing it all together

% Confluence Q Atlas

M Jira Work Management m Tre uO



Bringing it all together with
Atlassian Together

https://www.atlassian.com/solutions/work-management/together
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Thank you!
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