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What is psychological safety?

A place where employees feel seen, 

heard, appreciated, & valued
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When have you felt seen, heard, 

appreciated, & valued at work?

Play Experiment #1A
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When have you not felt seen, heard, 

appreciated, & valued?

Play Experiment #1B
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What is an example of a 
psychologically unsafe workplace?
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What is an example of a 
psychologically unsafe workplace?
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What is an example of a 
psychologically unsafe workplace?
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Staff do not feel seen
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Not feeling seen
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Not feeling seen
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When have you not felt seen, heard, 

appreciated, & valued?

Play Experiment #1B
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Who am I?
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• Play (no business plan)

• Intuition (picked fun people)

• Prioritized people over profit

• Followed our curiosity

• Focused on inspiring staff

Built the largest Lego-inspired STEM 
organization in the US
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FEELING 
SEEN
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Play is any joyful act that has 
no specific purpose or result…

where you are fully immersed 
in the moment.
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Play is the opposite of 
perfection.

Play is rooted in curiosity, 
experimentation, and a sense 

of wonder.



Play Experiment #2

How can you remove PERFECTION 

from your workplace and replace it 

with experimentation and play?
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Play Experiment #3

What is the work your staff does where 
they forget about time?

What is the work they’d do even if 
they weren’t get paid for it?

What is your staff’s
zone of genius/flow?
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Play Experiment #4A

How many people’s lives 
have you impacted in 

positive way this year?
(Directly & indirectly)

Explore your why
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Play Experiment #4B

Explore your why

Think of your most memorable 
and meaningful moment where 

you impacted someone in a 
positive way.

(Felt the most connected to your field of talent acquisition.)
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D O S E
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FEELING 
HEARD



What happens when a workplace lacks belonging
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What happens when a workplace lacks belonging



Why are belonging & equity so important?

Cultivate the greatest ideas 

& foster the best talent 
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How are belonging & equity connected?

Equity is the action 

that creates real belonging.
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Defining equity
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Source:	“Equity	at	Work,”	flexability.com,	Elena	Simpkins,	2020



Defining equity

Source:	“Increasing	Diversity,	Equity	&	Inclusion	in	the	Workplace,”	Hire	Success,	2023	



How does your team show up for each other?

Stop being N.I.C.E.

Nothing

Important 

Can 

Emerge
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How does your team show up for each other?

Start being K.I.N.D.

Key

Important 

Necessary 

Deliberate
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Play Experiment #5

Cancel N.I.C.E. 

(nothing important can emerge)

meetings
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What is a culture of equity?

A culture of equity is made when:

▪ You identify the problem

▪ You take responsibility for addressing it
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Where does your team stand 
when it comes to equity?

Active 
participation

Denying/
ignoring

Recognition/
no action

Recognition/
action

Educating 
yourself

Educating 
others

Supporting/
encouraging

Initiating/
preventing

Inequity Equity
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Source:	M.	Adams,	L.	Bell,	P.	Griffin,	Teaching	for	Diversity	and	Social	Justice,	1997
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Source:	M.	Adams,	L.	Bell,	P.	Griffin,	Teaching	for	Diversity	and	Social	Justice,	1997



Play Experiment #6

Inequity Equity
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Active 
participation

Denying/
ignoring

Recognition/
no action

Recognition/
action

Educating 
yourself

Educating 
others

Supporting/
encouraging

Initiating/
preventing

Source:	M.	Adams,	L.	Bell,	P.	Griffin,	Teaching	for	Diversity	and	Social	Justice,	1997



A.I. analyzing a meeting to create equity

Source:	Harkness.ai whitepaper
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Source:	Harkness.ai whitepaper

A.I. analyzing a meeting to create equity

I don’t feel 
safe to 
share.

One person 
always 

dominates the 
meeting.

Our meetings 
are not 

productive.
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A.I. analyzing a meeting to create equity

A.I. analysis results:

• CEO spoke the majority of the time, and specifically to the men.

• Women were twice as likely to be interrupted as men.

• The one woman of color in the room was not acknowledged.
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Source:	Harkness.ai whitepaper



A.I. analyzing a meeting to create equity

Results:

• 120% increase in ideas shared (20 to 44) 

• 100% decrease in interruptions 

• 50% increase in meeting satisfaction 

• 85% decrease in CEO speaking

• 600% increase in women's voices being included 

• 1,600% increase in contribution from the woman of color 
Source:	Harkness.ai whitepaper
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What traits does your team currently have?

What	do	you	notice	about	the	pictures?

Play Experiment #7
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What traits are missing from your team?

What	do	you	notice	about	the	pictures?

Play Experiment #7

RediscoverYourPlay.com/atlassianteam23                          @jeffharryplays



Traits teams need for success

What	do	you	notice	about	the	pictures?

Play Experiment #7
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What happens when real belonging & equity in action exist?
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What happens when real belonging & equity in action exist?
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Play Experiment #8

Who is silent during meetings? Do you know why?
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Feeling seen/heard play experiments

• When have you felt seen, heard, appreciated, and valued?

• How can you remove PERFECTION from your workplace?

• What is your staff’s zone of genius?

• Explore your why: most memorable moment at your job
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Equity & belonging play experiments

• Cancel N.I.C.E. meetings

• Where does your team stand when it comes to equity?

• What traits does your team currently have, and what’s missing?

• Who is silent at your meetings and why?
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What actions are you willing 

to take to ensure your staff 

feel seen, heard, appreciated, 

& valued?
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Let’s help build psychological safety at 
your work through play

jeff@rediscoveryourplay.com

mailto:jeff@rediscoveryourplay.com

