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Chaos to collaboration:

Bringing cross-functional teams together with Confluence

JENA PENDER | PRODUCT MARKETING MANAGER | TEAM <23
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9 out of 10 customers
agree that Confluence
provides their team with
a single source of truth
to help increase
efficiency and decrease
Mmisunderstandings.

According to a 2022 TechValidate survey of Confluence customers
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DACI Documentation: Cashback Campaign

Created by Cindy Ji, with a template
0 Last updated: Mar 04, 2023 -« 1minread - |22 1 person viewed

Status IN PROGRESS

Impact

Driver @Jose

Approver @Jena Pender
Contributors @Alana Grant @Will
Informed @Gabby Williams @Emma
Due date Apr 20, 2023

Resources Cashback GTM launch

Project Poster: Q1 Campaign

Cashback Product Requirements Doc

Background

We're playing in an increasingly competitive market. Need to double down on our key differentiators to

spread awareness and visibility into our innovative initiatives.

Options considered

Campaign 1

Description Raise brand awareness through pop-

up booths around Chicago

Pros and cons Fewer dependencies
Face-to-face customer exposure
High cost and manpower

Physical units storage problem

Estimated cost

Campaign 2

Partner with local community centers to

host financial literacy events

Build long-lasting relationships with

and support local communities
Time-intensive

Dependencies on community center

representatives and 3rd party approval
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Get cross-functional
projects done faster



Connect your team’s tools

A\
B




Integrate with popular communication apps

Take action quickly Respond faster Reduce context
switching



CONFLUENCE FOR

Slack + Microsoft Teams






Preview links of pages, blogs, and comments
when you share them in your channel
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Get more done with Confluence and Microsoft Teams




Format, comment, and collaborate



Search and share Confluence from chat




agree
that Confluence has

compared to
other solutions.















Let’s talk about

ASYNCHRONOUS
WORK




Confluence makes it easy to
communicate information
between different teams.

WALESA D., CO-FOUNDER - CODELIME









9 out of 10 customers
agree Confluence allows
their teams to stay in sync
no matter where they are
working from.
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AUTONMATION

available in Confluence Premium







CONFLUENCE

Scaling with automation
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Scanto
access the
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library



Learnings
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Visit Confluence product guides

atlassian.com/software/confluence




