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AGENDA

1. WHY PL ANNING IS VITAL FOR 
TEAM SUCCESS

2. KEY PRINCIPLES FOR 
SUCCESSFUL PL ANNING

3. WHAT DOES GREAT PL ANNING 
LOOK LIKE IN PRACTICE?

- Roadmapping

- Work stream planning

- Sprint planning



1. WHY PLANNING IS VITAL 
FOR TEAM SUCCESS



GOAL ORIENTED ACCOUNTABILITY

BENEFITS



2. KEY PRINCIPLES FOR SUCCESSFUL 
PLANNING
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3. GREAT PLANNING IN PRACTICE



ROADMAP

WORK 
STREAM

SPRINT

PLANNING STAGES



PLANNING A ROADMAP



A ROADMAP
A shared source of 

truth that outlines the 
direction and 

progress of a product 
over time.
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Use a relative prioritisation to surface priorities

Create a shared understanding to anchor your team
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Use a relative prioritisation to surface priorities
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ROADMAP PLANNING



PLANNING A WORK STREAM



A WORK STREAM
A multi-week piece of 

work that can often 
be mapped to an epic 

in Jira.
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aligned on the 

scope of a 
project?
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One-pagers!



One-pagers

are documents that serve as a work 
stream’s source of truth for what is 
being built, by who & how.



One-pagers help create 
alignment between functions 
from day one

ABHI KISHORE, CONFLUENCE WHITEBOARDS ARCHITECT
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Map out work in a free form surface before moving 
to a structured tool

Align functions by starting with a one-pager
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Map out work in a free form surface before moving 
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PLANNING A SPRINT



A SPRINT
A one-week time 

period where we set 
out to complete a 
certain amount of 

work.























SUMMARY

Visually centralise key pieces of information

Use a free form surface for flexible planning
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Visually centralise key pieces of information

Use a free form surface for flexible planning
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KEY TAKEAWAYS



GOAL ORIENTED ACCOUNTABLE

BENEFITS



Create a shared 
understanding

Identify your 
top priority 

tasks

Assign roles and 
timelines

Make it 
interactive & 

fun 
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PLANNING IN PRACTICE

ROADMAP

WORK 
STREAM

SPRINT

Consider a free form surface 
for flexible planning





Thank you!


