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1. WHY PLANNING IS VITAL FOR
TEAM SUCCESS

2. KEY PRINCIPLES FOR

AGENDA SUCCESSFUL PLANNING

3. WHAT DOES GREAT PLANNING

LOOK LIKE IN PRACTICE?
Roadmapping

Work stream planning
Sprint planning




1. WHY PLANNING IS VITAL
FORTEAM SUCCESS
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GOAL ORIENTED ACCOUNTABILITY




2. KEY PRINCIPLES FOR SUCCESSFUL
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3. GREAT PLANNING IN PRACTICE




PLANNING STAGES

ROADMAP

WORK
STREAM
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A ROADMAP

A shared source of
truth that outlines the
| direction and
progress of a product
over time.
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Start with a -

Team Fabric / Fabric team planning

‘PriOritiSqtiOn »  Prioritisation Jan 30th 2023
Play’

<41} 5 minutes

Shal’e goals & Fabric Team OKR Proposal

T'his page details proposed OKRs for each team in

([ ]
GOCI'_ shq nng Add the top goal(s) for your team and make = o
Fabric, based on their new areas of responsibility ...

sure everyone is aligned.

® Confluence
You should already have these before the
session, if not, view the template above

Prioritizing with these goals in mind, creates

a shared understanding of what will (and ® Increase CSAT of whiteboards
won't) help you achieve your ultimate goals. Updated last month
@ Atlas

® Increase MAU of whiteboards

Updated last month

@ Atlas
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Start with a
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Prioritise on a
matrix
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Team Fabric / Fabric team planning

Prioritisation Jan 30th 2023

) 5 minutes

Shal‘e goals B Fabric Team OKR Proposal
This page details proposed OKRs for each team in
Add the top goal(s) for your team and make Cabric. based ’ : ,‘r i nawarsas ol rennonsioiih
sure everyone is aligned. |
& Confluence
You should already have these before the
session, if not, view the template above - L
Prioritizing with these goals in mind, creates
a shared understanding of what will (and @ Increase CSAT of whiteboards
won't) help you achieve your ultimate goals. Updated last month

@& Increase MAU of whiteboards
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> Prioritisation Jan 30th 2023

) 15 minutes

Work to be done

Add sticky notes for work that needs

prioritizing. Align on a time horizon for when
you want to do all this work by.

Consider adding the work before the session
to speed things up.

Add information like: the description of the
work, level of effort, risks and dependencies,

and the business or project impacts.

Keep in mind the criteria for: the customer or
team impact, the amount of work, the
available resources, and stakeholder

expectations.

Opportunity

Try adding Atlas projects or Smart Links from
your backlog to save time.

&
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> Prioritisation Jan 30th 2023

) 15 minutes
Work to be done

Add sticky notes for work that needs

prioritizing. Align on a time horizon for when
you want to do all this work by.

Consider adding the work before the session
to speed things up.

Add information like: the description of the
work, level of effort, risks and dependencies,
and the business or project impacts.

Keep in mind the criteria for: the customer or
team impact, the amount of work, the
available resources, and stakeholder

expectations.

Opportunity

Try adding Atlas projects or Smart Links from
your backlog to save time.
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> Prioritisation Jan 30th 2023

>

) 15 minutes

Work to be done

Add sticky notes for work that needs
prioritizing. Align on a time horizon for when
you want to do all this work by.

Consider adding the work before the session
to speed things up.

Add information like: the description of the
work, level of effort, risks and dependencies,

and the business or project impacts.

Keep in mind the criteria for: the customer or
team impact, the amount of work, the
available resources, and stakeholder
expectations.

Opportunity

Try adding Atlas projects or Smart Links from
your backlog to save time.
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Fabric team planning

<) 15 minutes

Work to be done

Add sticky notes for work that needs
prioritizing. Align on a time horizon for when
you want to do all this work by.

Consider adding the work before the session
to speed things up.

Add information like: the description of the
work, level of effort, risks and dependencies,

and the business or project impacts.

Keep in mind the criteria for: the customer or
team impact, the amount of work, the
available resources, and stakeholder
expectations.

Opportunity

Try adding Atlas projects or Smart Links from
your backlog to save time,
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Jira import
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Create 6 Jira issues

Site

¥d Product Fabric

Project

»4 Team Fabric

Issue type

Epic

Summary

Jira import
Text resizing
Board panning
Shapes

Images
Zoom controls

Story Points
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m Show more fields

Zoom
controls
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CAN-40: Text resizing

CAN-40

Text resizing

& Link issues E] Link Confluence page

Description

Web links

& Fabric

Activity Comments v

@ Add internal note / Reply to customer

Pro tip: press M Protip: press

A

View in Jira B

© & e

In-progress v

Details
Assignee G Sam Hall
Assign to me
Reporter @ Christina Riestevski
+ Labels None
Story Points 10
Priority Medium
Epic Name Text resizing
More fields
Show more
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X

.0G

100%



= Confluence Home

Team Fabric / Fabric team planning

Recent v

Spaces v Teams Apps v Templates Q. Search

Confluence whiteboards roadmap planning

Created by Christina Ristevski
Last updated 4 hr ago - 3 min read « |~ 41 people viewed

© We ran a prioritisation play on the 30 Jan 2023 to help us decide which features we need to build next.
We've identified 7 high impact features that we believe need to be delivered urgently (next 3 months).

See our play blow.

® Prioritisation Jan 30th 2023

R o — o - Lrr—

Impact
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SUVMIMARY

ROADNMAP PLANNING

Create a shared understanding to anchor your team



SUVMIMARY

ROADNMAP PLANNING

Use a relative prioritisation to surface priorities



PLANNING A WORIKSTREAMV




AWORKSTREAM

A multi-week piece of
work that can often
be mapped to an epic
In Jira.




QUESTION

How can we
Keep the team

aligned on the
scope of a
project?

ANSWER



QUESTION

How can we
Keep the team

aligned on the
scope of a
project?

ANSWER

One-pagers!



One-pagers

are documents that serve as a work
stream’s source of truth for what is
being built, by who & how.



One-pagers help create
alignment between functions
from day one

ABHI KISHORE, CONFLUENCE WHITEBOARDS ARCHITECT
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Christina Ristevski ‘f 1 Jira link

% Feature: Collaboration Robustness

Created by Christina Ristevski, with a template
Last updated: just a moment ago + 3 minread « & 2 people viewed «+ © No updates

Tweet “Brainstorming with my team feels so buttery smooth  “
Epic 2 CNS-3623: Increase Collab Robustness (EAP) Topo
Atlas ticket @ Collaboration Robustness ON TRACK - 1.0

Figma ¥ Collab

Kickoff date Feb 1, 2022

Team e Feature lead: @Alex Spence

M @Christina Ristevski

e Designer: @Daniel Simmonds
Network of teams

oz‘ Network of Teams play - Collaboration Robustness

ca@no v Bl -
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& The user problem

As we increase the amount of users with access to whiteboards we want to ensure we keep our high level
of performance & reliability. We need to ensure our collaboration infrastructure can reliably scale as we
increase the number of users & performance remains buttery smooth.

& Fit with strategy

A core pillar of our product is ensuring we deliver a strong, reliable & performant user experience.
Therefore it is critical our collaboration infrastructure is robust & continues to perform at it's high level.

* What we know so far

* Current performance sits at 60 FPS
« We plan to onboard a large amount of users in the coming months

« We can expect a significantly larger load on our infrastructure

~ Success

We will rely upon metrics instead of analytics for measuring the success of this epic.

In particular, this epic will be considered successful if:

» Our reliability SLOs are unaffected in the face of large change sets.

« Our SLOs are unaffected, with a large number of concurrent documents being worked on

£+ The feature

Q Search

* 0 P
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£+ The feature

High level user story Requirements

Release 1 - Requirements

Our infrastructure can Snapshot generation is
handle processing large not run within the same

updates. pool as our API.
Release 2 - Requirements

Our team is able to make  Our wire format is

changes to the our wire transitioned to using

format to introduce new message pack instead of

features. a custom binary
encoding.

Release 3 - Requirements

Users documents are Validate sequential

protected from clocks for client updates.

corruption due to
networking issues.

Feature Total

Why?

As we onboard more users we expect to see significantly

more load.

Message-pack is a replacement for our binary encoding -
we want to transition to it before we get more usage to limit

the risk of migration.

This will make our backend more resilient to connection

issues.

Estimate
(dev
weeks)

3

7 weeks (4
weeks [ 2

devs)

Q Search

* 0%
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> Christina Ristevski |/ Feature: Collaboration Robustness 1 Jira link  @Q 9w O b m wean

wl Metrics & Logging

As part of this work, we will introduce additional instrumentation to ensure we have visibility over the

feature. This includes:

« A dashboard for lambda metrics

 Metrics and charts for various new limits

E3 Decisions

%’ Spence will begin as FL until Kanishk returns from leave Feb 9, 2022

? Open guestions and assumptions

Does this stream conflict with existing feature work?

Analyst support needed for dashboards?

@ Actions

Break down work in whiteboard
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Task breakdown: Collaboration Robustness

Robustness 1 - Reduce blast radius

v Spaces v Teams

ay

[z} CNS -3805 [REQ1): Creato empty

2]

| 5

Apps v

Templates

Create

Q Search

OB -

DOME [z} CNS -3808 [REQ1]: Port DONS [£) CNS -3792 [REQ1): Create DONE
step processor lambda that snapshotling code 10 new lamb.. snapshot lambda in local stack
- — -_—— —_—
« - +
]
- o = w; - - ~
[ ' !
[5] CNS -3804 [REQ1): Port analytics DONE [t} CNS -3820 [REQ1): Change DOME [5) CNS -3678 [REQ1T]: Make lambda DONE
observer and observability to canvas-sorver 1o call lamboa roturm meincs for canvas-server
4 4 &
'( I
]
e e — S N ~
r cf N ~ ’
REQ 1: Our infrastructure will [z} CNS -3807 [REQY): Stress test DONE [z} CNS -3893 [REQ1): Ask mécro to CONE ]\ o
handle processing Iarge then turn on new snapshot ncrease now lambda currency .\"
updates lambda - " 3
'
*
Robustness 2 - Change protocol to v2 Robustness 3 - Corruption checking
[ CNS -3802 [REQZ]: Create new DONE [E] CNS-3812: [REQ 2): Create new DOME 5] CNS-3810: [REQ2): Create feature  DONE ] CNS-3808: [REQ3]: Kick clients DONE
@canvas package and protocol websocket end point and messa flag and add client side code for who have missing history and se REO 3. .
e ——— - —— T -—— » PR 9} .
Users documents are ’. iy ’
’ L 4 + El protected from cormuption ;
P‘ + due to networking issues
N * ’
24, : L {
r g ked ! ~ .
| < l
. REQ 2:
[5] CNS-3806: [REQ2]: Test new DONE [5] CNS-3803: [REQ2]: Rollout new DONE [£) CNS -3813 [REQ3]): Modify the DONE
protocol v2 (PERFORMANCE) protocols in stages Qur team Is able to make
— P _——/
B

changes to the wire format
10 introduce new features

protocol for update Message

[5] CNS-3814 [REQ3]: Roltout clock

DONE
checking in stages monitoring

S o kedl Uy o

Omar Daboe

Share

‘D
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y»  Task breakdown: Collaboration Robustness

Robustness 1 - Reduce blast radius }

*2 Confluence Home Recent v Spaces v Teams Apps v Templates Q, Search

* 0
@®+3 Share [

Omar Daboe

REQ 1: Our infrastructure will
handle processing large
updates.

100%
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Team Fabric / Fabric team planning

Task breakdown: Collaboration Robustness

Robustness 1 - Reduce blast radius !

v

Import from Jira ® X
Q. REQ1 BASIC JQL
Site: Team Robust v Project: Canvas v
> Key Summary Assignee Status
Omar Daboe CAN-39 [Z) [REQ 1] Ask micros to increase new L... @ Katy Mcalley BACKLOG
CAN-38 [ [REQ 1] Stress test then turn on new s... @ Zlatica Chalpuka BACKLOG
CAN-37 &) [REQ 1] Change canvas-server to call ... @ Jenny Calvin BACKLOG >
CAN-36 [Z [REQ 1] Port analytics observer and ob... @ Mark Sominon BACKLOG
nson
CAN-35 [Z [REQ 1] Make lambda return metrics fr... § Amanpreet Debartolo... BACKLOG ane Rotanso
CAN-31 2] [REQ 1] Create empty step process la... €& Monika Sui BACKLOG
CAN-32  [Z) [REQ 1] Create snapshot lamba in loca... @ Vivian Wu BACKLOG
CAN-34 [z [REQ 1] Ask micros to increase profici... @ Ramond Heilan BACKLOG

REQ 1: Our infrastructure will
handle processing large

updates.

Import 8 issues

>

Aa / R -




i & Confluence

Team Fabric / Fabric team planning

»  Task breakdown: Collaboration Robustness

b

Robustness 1 - Reduce blast radius
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WORKSTREAM PLANNING

Align functions by starting with a one-pager



SUMMARY

WORKSTREAM PLANNING

Map out work in a free form surface before moving
to a structured tool



PLANNING ASPRINT




A SPRINT

A one-week time
period where we set
out to completea
certain amount of
work.
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SUVIMARY

SPRINT PLANNING

Visually centralise key pieces of information



SUVIMARY

SPRINT PLANNING

Use a free form surface for flexible planning
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ROADMAP

Consider a free form surface
for flexible planning
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