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The play workshop: Building
psychological safety at work

Jeff Harry
Rediscover Your Play

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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What is psychological safety?

A place where employees feel seen,

heard, appreciated, & valued

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Play Experiment #1A

When have you felt seen, heard,

appreciated, & valued at work?

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Play Experiment #1B

When have you not felt seen, heard,

appreciated, & valued?

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



What is an example of a

psychologically unsafe workplace?

isa watson & . 4
@isadwatson - Follow
The new guy at Twitter dissolved all ERGs. No more

Twitter Women or Blackbirds. This is so unbelievably
wild to watch.

6:30 AM - Nov 4, 2022 ®

® 273K @ Reply (2 Copylink

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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What is an example of a team™

psychologically unsafe workplace?

@NEWS VIDEO LIVE SHOWS 2022 MIDTERM ELECTIONS JAN. 6

Twitter begins layoffs, cuts to affect 50% of staff

Tesla CEQ Elon Musk closed the deal to acquire Twitter in Qctober.

By Victor Ordonez and Melissa Gaffney
November 4, 2022, 7:53 AM 0 y &

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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What is an example of a

psychologically unsafe workplace?

= a INSIDER ovsoomrs Loz ()

Twitter employees around the world received blunt
termination notices that differed on details, leaving workers
'in limbo'

Grace Kay and Kali Hays Now 4,2022, 12 45 FM R 1 )0

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Staff do not feel seen

— CNN]B“SINESS Markets Tech Media Success Perspectives Videos

Twitter founder Jack Dorsey apologizes
after Elon Musk lays off staff

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Not feeling seen

QUART?Z Make business better,™ D e Send us a tip! MEMBERSHIP 2 =

HOME LATEST FINANCE ECONOMICS TECHNOLOGY SUSTAINABILITY LIFESTYLE QUARTZ AT WORK EMAILS

RETWEET

Twitter's mass layoffs are already
misfiring

Some of the 3,700 employees who were laid off are required for crucial tasks

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Not feeling seen

Elon Musk backpedals after mocking
disabled Twitter worker in tweet ‘storm’

Haraldur Thorleifsson was locked out of his computer, but after
nine days of no answer from the company, decided to tweet the
CEO

@ Elon Musk got into a Twitter feud with employee Haraldur Thorleifsson over the latter's
employment status at the company. Photograph: Stephen Lovekin/BEI/Rex/Shutterstock

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Play Experiment #1B

When have you not felt seen, heard,

appreciated, & valued?

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Play is any joyful act that has
no specific purpose or result...

where you are fully immersed
in the moment.
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Play is the opposite of
perfection.

Play is rooted in curiosity,
experimentation, and a sense
of wonder.
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RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Play Experiment #2

How can you remove PERFECTION
from your workplace and replace it

with experimentation and play?

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



You'll find the future
where ever people are
having the most fun.

-Kevin Carroll

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Play Experiment #3

What is your staff’s
zone of genius/flow?

What is the work your staff does where
they forget about time?

What is the work they’d do even if
they weren’t get paid for it?

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Play Experiment #4A

Explore your why

How many people’s lives
have you impacted in
positive way this year?

(Directly & indirectly)

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Play Experiment #4B

Explore your why

Think of your most memorable
and meaningful moment where
you impacted someonein a
positive way.

(Felt the most connected to your field of talent acquisition.)

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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D O S

DOPAMINE OXYTOCIN SEROTONIN ENDORPHIN
THE REWARD CHEMICAL THE LOVE HORMONE | THE MOOD STABILIZER THE PAIN KILLER

* Completing a task * Playing with a dog * Meditating » Laughter exercise

» Doing self-care activities * Playing with a baby * Running * Essentiol oils
* Eating food * Holding hand #{5un exposuce * Watch o comedy

» Celebrating little wins * Hugging your family : ::;:‘:I:;m * Dark chocolate

55 * Give compliment * Exercising

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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What happens when a workplace lacks belonging

00 webex

by CISCO

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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What happens when a workplace lacks belonging

00 webex

by CI1SCO

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Why are belonging & equity so important?

Cultivate the greatest ideas
& foster the best talent

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



How are belonging & equity connected?

Equity is the action

that creates real belonging.

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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EQUALITY | EQUITY

A 4

Mt p1-

Source: “Equity at Work,” flexability.com, Elena Simpkins, 2020

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Defining equity

Equality vs. Equity

in the Workplace

EQUALITY EQUITY

Equality refers to providing the same Equity refers to providing various levels
level of opportunity and assistance to of support and assistance, depending
all people on your team. on specific needs or abilities.

& HIRE SUCCESS'

Source: “Increasing Diversity, Equity & Inclusion in the Workplace,” Hire Success, 2023
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How does your team show up for each other?

Nice

Stop being N.I.C.E.

B

« Polite with everyone. e Genuinely cares about
N Ot h i n Others feel good about them. people. Doesn't show off.
g e Niceness is passive. Nice on o Kindness is an attitude.
face but different on our Person wishes to be kind
back. or not.
e Afraid to speak up in e Always puts forth their
unpleasant situations. views & takes a stand.
I | I l p O rta n t e Niceness can be a lethal coz e Act of kindness produces
of competition of showing off. oxytocin & it helps in

decreasing blood pressure.

C Why is kindness a better choice?
dan ‘ii " ’ 7 'g-
’ u y %
AL AN b
Makes you Helps to deal Itis Helps form Reduces

feel good with anxiety contagious new bonds stress

Emerge e i

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays




How does your team show up for each other?

Start being K.I.N.D.

Key

Important
Necessary

Deliberate

Nice

ok

« Polite with everyone.
Others feel good about them.

e Niceness is passive. Nice on
face but different on our
back.

e Afraid to speak up in
unpleasant situations.

e Niceness can be a lethal coz

of competition of showing off.

P

e Genuinely cares about
people. Doesn't show off.

e Kindness is an attitude.
Person wishes to be kind
or not.

e Always puts forth their
views & takes a stand.

e Act of kindness produces
oxytocin & it helps in
decreasing blood pressure.

Why is kindness a better choice?

Yow it & 2

RediscoverYourPlay.com/atlassianteam23

Makes you Helps to deal Itis Helps form Reduces
feel good with anxiety contagious new bonds stress
Copyright @ Th ind, All rights reserved. {0 gt
freepik ~~ Mind
@jeffharryplays
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Play Experiment #5

Cancel N.I.C.E.
(nothing important can emerge)

meetings

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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What is a culture of equity?

A culture of equity is made when: EQ U ITY

You identify the problem

You take responsibility for addressing it

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Where does your team stand team?=

when it comes to equity?

4 Y4 )
R ition/ Educati .
Inequity il | I Equity
\_ / \ /
4 ) 4 )
Recognition/ Educating
no action others
4 \\ < N~ jf )
Denying/ Supporting/
ignoring encouraging
s N\ / \_ % N
Active s
partcipation nitatng!
. / \ y

Source: M. Adams, L. Bell, P. Griffin, Teaching for Diversity and Social Justice, 1997

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Where does your team stand when team?=

it comes to equity?

4 Y4 )
R ition/ Educati .
Inequity il | I Equity
\_ / \ /
4 ) 4 )
Recognition/ Educating
no action others
4 \\ < N~ jf )
Denying/ Supporting/
ignoring encouraging
s N\ / \_ % N
Active s
partcipation nitatng!
. / \ y

Source: M. Adams, L. Bell, P. Griffin, Teaching for Diversity and Social Justice, 1997

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Play Experiment #6

4 Y4 )
R ition/ Educati .
Inequity il | I Equity
\_ / \ /
4 ) 4 )
Recognition/ Educating
no action others
4 \\ < N~ jf )
Denying/ Supporting/
ignoring encouraging
s N\ / \_ % N
Active I
partcipation nitatng!
. / \ y

Source: M. Adams, L. Bell, P. Griffin, Teaching for Diversity and Social Justice, 1997

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



A.l. analyzing a meeting to create equity

Source: Harkness.ai whitepaper

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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A.l. analyzing a meeting to create equity

| don’t feel
safe to
share.

Our meetings
are not
productive.

‘ One person '

always
dominates the
meeting.

Source: Harkness.ai whitepaper

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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A.l. analyzing a meeting to create equity

A.l. analysis results:
» CEO spoke the majority of the time, and specifically to the men.
- Women were twice as likely to be interrupted as men.

 The one woman of color in the room was not acknowledged.

Source: Harkness.ai whitepaper

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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A.l. analyzing a meeting to create equity

Results:

*120% increase in ideas shared (20 to 44)

* 100% decrease in interruptions

* 50% increase in meeting satisfaction

* 85% decrease in CEO speaking

« 600% increase in women's voices being included

*1,600% increase in contribution from the woman of color

Source: Harkness.ai whitepaper

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Play Experiment #7 team™

What traits does your team currently have?

Profitability
Planning next steps

Sustainability
Sensing what is emerging now

Logic & reason Intuition

Cognitive intelligence Emotional intelligence

Competition
Power of hierarchy & position

Collaboration

Power of social networks & connection

Shareholder value Stakeholder engagement

Commanding — Controlling Inspiring — Coaching

Defends interests of the parts Defends interests of the whole

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Play Experiment #7 team™

What traits are missing from your team?

Profitability
Planning next steps

Sustainability
Sensing what is emerging now

Logic & reason Intuition

Cognitive intelligence Emotional intelligence

Competition
Power of hierarchy & position

Collaboration

Power of social networks & connection

Shareholder value Stakeholder engagement

Commanding — Controlling Inspiring — Coaching

Defends interests of the parts Defends interests of the whole

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Play Experiment #7 team™

Traits teams need for success

Masculine Prin(-iplo Feminine l’rinvipl(‘

Profitability
Planning next steps

Sustainability
Sensing what is emerging now

Logic & reason Intuition

Cognitive intelligence Emotional intelligence

Competition
Power of hierarchy & position

Collaboration

Power of social networks & connection

Shareholder value Stakeholder engagement

Commanding — Controlling Inspiring — Coaching

Defends interests of the parts Defends interests of the whole

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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Play Experiment #8

Who is silent during meetings? Do you know why?

Xo
A SR
AN

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Feeling seen/heard play experiments

When have you felt seen, heard, appreciated, and valued?

How can you remove PERFECTION from your workplace?

What is your staff’s zone of genius?

Explore your why: most memorable moment at your job

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



Equity & belonging play experiments

« Cancel N.I.C.E. meetings
« Where does your team stand when it comes to equity?
 What traits does your team currently have, and what’s missing?

« Who is silent at your meetings and why?

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays



What actions are you willing

to take to ensure your staff
feel seen, heard, appreciated,

& valued?

RediscoverYourPlay.com/atlassianteam23 @jeffharryplays
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