
The content described herein is intended to outline our general 
product direction for informational purposes only. It is not a 
commitment to deliver any material, code, or functionality, 

and should not be relied upon in making purchasing decisions. 
The development, release, and timing of any features or 

functionality described herein remain at the sole discretion  
of Atlassian and is subject to change.
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Let’s GSD (get sh*t done)  
with OKRs



CHAOS
ABSOLUTE



Some catchy intro 

- CHAOS? 
- Ask a question about do you know your company’s top priorities? 
- Ask a question about do you know what your top priorities are? 
- Pizza  

📸 Andreas M via Unsplash

https://unsplash.com/photos/hJwLoCI1TmA


📸 Wonderlane via Unsplash

https://unsplash.com/photos/6jA6eVsRJ6Q


📸 Chris Liverani via Unsplash

https://unsplash.com/photos/NDfqqq_7QWM


📸 Jonathan Kemper via Unsplash

https://unsplash.com/photos/N8AYH8R2rWQ


📸 Unsplash+ via Unsplash

https://unsplash.com/photos/mhbkoVHmQyE
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COMPANY’S TOP 
 PRIORITIES?



95%
of a company’s employees are unaware of, or 

do not understand, its strategy



Let’s control 
the chaos and 
GSD with 
OKRs

OKRs help reach the north star  
Set ambitious goals with measurable results

Have the right tools  
Not all tools are created equal

Create space for rituals  
Build a culture of openness 
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OKRs
objectives & key results





John Doer, Measure What Matters: How Google, Bono, and the Gates Foundation Rock the World with OKRs

A collaborative goal-setting methodology 
used by teams and individuals to set 

challenging, ambitious goals with 
measurable results. 



HOW we get to the objective 

Specific 
Time-bound 
Measurable 

Verifiable

WHAT is to be achieved 

Significant 
Concrete 

Action-oriented 
Inspirational

OBJECTIVE KEY RESULTS



Move work 
forward



ACCOUNTABILITY

CLARITY

INSPIRATION

ALIGNMENT

TRANSPARENCY 





 



 

KR2 
Grow kids’ engagement and gaming watch time (X 
watch hours per day) 

KR3 
Launch YouTube VR experience and grow VR 
catalog from X to Y videos

KR1 
Search team + main app (+XX%), living room 
(+XX%) 

O:  
Reach one billion hours 
of watch time per day 
[by 2016], with growth 
driven by:





 

KR#1 
Complete all of my deliverables on time

KR #2 
Meet with twelve colleagues across various industries 
about how OKRs are used in their companies

KR #3 
Work with a speech coach and attend 
Toastmasters

O:  
Create and deliver a 
compelling 
presentation at 
TEAM ‘23



Setting 
guardrails



• Limit to 1–3 company-
level OKRS  

• O to KR ratio: 1:2-5



• Limit to 1–3 company-
level OKRS  

• O to KR ratio: 1:2-5



OKRs across the board

Company-level (L1) 
Leave no room for guessing
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OKR rituals



Cadence  
Monthly or quarterly 
Async or live review 

Consistency 
Across the board with tooling 
and templates to drive clarity 

Reviewing OKRs
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At risk 
We are making some progress, 

but are unsure whether we 
will end X hitting our target.

Scoring OKRs

On track 
We are making progress and 
are confident we will end X 

hitting our target. 

Off track  
We failed to make real 

progress and we do not think 
we’ll end X hitting our target.

0.0–0.3 0.4–0.6 0.7–1.0 
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Don’t sandbag



Inspirational yet 
achievable



Template for writing 
commentary for OKRs



Template for writing 
commentary for OKRs



Let’s GSD!



OKRS, THE  
ATLASSIAN WAY
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Atlas



Atlas



Ways to use Atlas



CONNECT WORK TO SHARED OUTCOMES



CONNECT WORK TO SHARED OUTCOMES



Banc.ly

📸 Fachrizal Maulana via Unsplash

https://unsplash.com/photos/SLjQgffgmeQ


Let’s follow along the journey of…

Melanie,   
Head of Product

Manjiri,  
Software Engineer 

Javier, 
President



Javier, 
President

Meet Javier 



Creating OKRs/ goals 
in Atlas



Company-level OKRs



Atlas helps bring clarity 
to chaos and keeps 
teams moving forward.



Melanie,  
Head of Product 

Meet Melanie 



Department-level OKRs



Connecting it all together



Connecting it all together



Connecting it all together



Connecting it all together



Connecting it all together



Connecting it all together



Atlas connects your 
work and goals 
together.



ONE MONTH  
LATER… 



Scoring and updating OKRs



Scoring and updating OKRs



More details, please!



MORE DETAILS  
WITH THE POWER OF  
SMART LINKS



Embed additional 
context with Smart 
Links: Confluence



Embed additional 
context with Smart 
Links: Trello



Embed additional 
context with Smart 
Links: Jira



Atlas helps teams and 
leadership communicate 
outwards.



Manjiri,  
Software Engineer

Meet Manjiri 











Let’s look in Atlas



Connecting our Atlas OKRs using Smart Links in Trello 
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Connecting our 
Atlas OKRs 
using Smart 
Links in 
Confluence



Connecting our Atlas OKRs using Smart Links in Jira 



Smart Link embeds 
help GSD. 





Reviewing Atlas OKRs monthly in Atlas
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Reviewing Atlas OKRs 
monthly in Confluence 



Reviewing Atlas OKRs 
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Email

Microsoft Teams

Slack
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Access OKRs 
within Atlas 
at any time



Banc.ly GSD with OKRs 
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Now, go GSD!



N I C O L E  TA N G   |   P R O G R A M  M A N A G E R  |   T R E L L O  /  AT L A S S I A N

Thank you!


