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We accelerate the innovation curve for 
companies that are changing the world.

About Isos Technology



The problem:



Team structure & tools
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Tooling challenges

• Multiple admins

• Setup admin left

• No setup documentation

• No distinct operating model

• No reporting or understanding of 
Jira workload

• Teams using Trello in Jira-
like ways

• No Trello-Jira connection

• No knowledge of use cases 
for Jira vs. Trello

• Some use of Jira when 
tagged for comments

• No connection of data to Jira 
or Trello

• Some use of Jira when 
tagged for comments

• Minimal connection to Jira 
processes

• No connection or 
involvement with 
teams/processes 
using Atlassian tools
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Other PM
Tools

No PM
Usage



The goal:



Unified Jira structure
• JSM intake
• Permission schemes
• Screens, Fields, Issue Types, 

Statuses
• Change request process

Agile operating model
• PO & PM for each team
• Agile ceremonies (Standup, 

Refinement, Sprint Planning, Review, 
& Retro)

• Unified sprint schedule and workload 
reporting

• Visibility at all levels
• Understanding of the work being 

requested and completed
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Phase 0



Key Atlassian courses



Phase 1



Risky workflows Custom field chaos
• Region: Text 

• Region Value: Number

• Region: Select list (single choice)

• Affected Region: Checkbox

• Submitter’s Region: Text

• Location: Text

 

Starting point…



Audit & cleanup

48 projects 239 fields 106 statuses

22 projects 27 fields 22 statuses



Phase 2



• Adding new teams and users

• Permission scheming

• Project standardization

• Form standardization and 
psychology of form fields

Best practices



Outcomes



The overall ecosystem

Knowledge Base



Future State



Come talk to us at our booth at TEAM ’23!



THANKYOUWe help the companies 
that are changing the world.
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How can we help you?


