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The content described herein is intended to outline our general
product direction for informational purposes only. It is not a
commitment to deliver any material, code, or functionality,

and should not be relied upon in making purchasing decisions.
The development, release, and timing of any features or

functionality described herein remain at the sole discretion 
of Atlassian and is subject to change.
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DevEx as a service
The rise of platform engineering



What is a great  
developer experience?







Developer experience  
[dɪˈvel.ə.pɚ  ɪkˈspɪr.i.əns]

Developer experience refers to how easy or difficult it is for a 
developer to perform essential tasks needed to implement a 
change. A positive developer experience would mean these 
tasks are relatively easy for the team.

Microsoft — Engineering Playbook



You build it, 
you run it.

Werner Vogels, 2006



The cloud

Container

Microservices

Security & 
governance

You build it, 
you run it.
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LOAD
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Can we get  
a database 

instance?



WAIT
Can we get  
a database 

instance?



WAIT
Can we get  
a database 

instance?

Here you 
go…



YOU BUILD EVERYTHING, 
YOU RUN EVERYTHING

SOFTWARE SPRAWL

ANOTHER TEAM’S 
RESPONSIBILITY



DEV EXPERIENCE
POOR



COGNITIVE 
LOAD

COMPLEXITY

Abstracted 
from devs

Operated 
by devs



COGNITIVE 
LOAD
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Abstracted 
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DEV PLATFORM
INTERNAL



An opinionated way of 

developing 
software



An opinionated way of 

developing 
software



The Paved Road

The Golden Path



Make the standard 

easy



Too much choice?







Install IntegrateRun Update



Integrate



Bake in  

good practices



Tracking



Operation readiness



Service health



The whole picture





Baselines





Team sport



Check ops



Team  

flexibility



TEAM 
A



TEAM 
A



TEAM 
B

TEAM 
A



TEAM 
B

TEAM 
A



Open 
for the new



Leave the path to 
innovate quickly



Freedom to pick what works

Responsible to maintain it long term



PLATFORM ENGINEERING
RUNNING





SUPPORTPL AN OPERATEBUILD CONTINUOUS 
FEEDBACK

CONTINUOUS 
DELIVERY SUPPORTPL AN OPERATEBUILD CONTINUOUS 

FEEDBACK
CONTINUOUS 

DELIVERY

STREAM-ALIGNED TEAM
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SUPPORTPL AN OPERATEBUILD CONTINUOUS 
FEEDBACK

CONTINUOUS 
DELIVERY

PL ATFORM TEAM

CONTINUOUS 
DELIVERY



If you build it, they will come



Your  
Platform



Developers find  

a way
Your  
Platform



A PLAYBOOK

FOR 
DEVS

Understand 
their needs.

START 
SMALL

Build an MVP. 
Evolve from there.

API 
FIRST

Make it easy to 
run and integrate 

services.

OPEN 
SOURCE
Let developers 

help.

FOR PLATFORM 
TEAMS



DEVS OPS
Applications Platform



DEVS OPS
Applications

Platform



DEVELOPER EXPERIENCE
IMPROVING



Cognitive 
load

Developer 
experience Less 

implementation 
details

Still possible if needed



Cognitive 
load

Developer 
experience Less technologies 

to learn
Especially for new starters

Whenever needed



Bypass the 
platform

Whenever neededCognitive 
load

Developer 
experience
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Thank you


