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        Problem
 
The challenges that 
CBG experienced 
were the unnecessary 
rising of costs and 
complexity from 
multiple, disparate IT 
management tools.

“ CBG has noticed 
increased engagement with 
project teams and team 
leads, and a greater 
appreciation of teamwork 
and team planning. ” 

Paweł Krasuski, System Manager 
for CBG's JIRA implementation 
and Jason Seva, Team Lead for 
the IT Project Management team

“CBG saw a 10% increase in teams’ productivity due to better time 
reporting, cross-functional team adoption and streamlined budget 
tracking

        Solution

After a regular review 
of CBG’s IT portfolio, 
CBG determined a 
need for a more 
effective and efficient 
time, resource and cost 
management solution.

        Benefit 

CBG noticed increased 
engagement with project 
teams and team leads, 
and a greater 
appreciation of teamwork 
and team planning. The 
company saw about a 10% 
increase in teams’ 
productivity.
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