
Helping enterprises work flatter, 
faster, and more dynamically

Agile Transformation Services 
by Adaptavist



As organisations scale and become more complex, siloed teams and inefficient 
ways of working can become embedded in company culture, making it difficult 
for organisations to pivot and maintain a competitive edge.

Our agile mentoring workshops help kick-start transformation by uncovering 
small opportunities for change that can immediately improve how your
teams work.

    Introduce key ideas about lean and agile

    Uncover current processes and potential improvements

    Apply lean and agile thinking to deliver real business value through software

    Identify current and future business models and value streams

    Bridge gaps between customer-focused teams and strategic decision makers

Agile Mentoring
Driving transformation from the inside, out
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Click here to learn more

https://www.adaptavist.com/atlassian-consulting-services/agile-mentoring/?utm_medium=website&utm_source=pdf&utm_campaign=ps__fact-sheet_agile-transformation-services-brochure_all_2020-09-21


As companies grow, team members reach out to their colleagues to help solve 
the new problems they face, and informal social networks begin to form.

While often hidden, these networks can be mission-critical for successful 
organisational transformation, and are often a more reliable blueprint for success 
than structures that focus on individual skills and competencies. Uncover them 
with Adaptavist Social Insight.

    Shine a light on how your business is really operating

    Baseline your organisation’s readiness for transformation

    Get a report and visual map of the informal social networks in your 
    organisation

    Solidify and legitimise your informal networks to enable successful 
    change initiatives

Social Insight
Uncover collaborative networks, and deliver meaningful change

3

Click here to learn more

https://www.adaptavist.com/atlassian-consulting-services/social-insight/?utm_medium=website&utm_source=pdf&utm_campaign=ps__fact-sheet_agile-transformation-services-brochure_all_2020-09-21


Bring the power of lean-agile practices to bear to drive innovation in your 
organisation. From leadership to management to delivery, the right application 
of agile methodology can help complex organisations work more dynamically.

Adaptavist is a Scaled Agile® Gold partner, delivering SAFe® and 
framework-agnostic services underpinned by class-leading Atlassian tools. 
Our agile transformations are individually tailored to meet your organisation’s 
unique needs and goals:

    Guidance based on pragmatism, not dogma

    Flexible, purpose-built, best-in-class Atlassian toolsets

    Solutions that evolve with your organisation's growth

SAFe® and agile-at-scale services
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Click here to learn more

https://www.adaptavist.com/safe?utm_medium=website&utm_source=pdf&utm_campaign=ps__fact-sheet_agile-transformation-services-brochure_all_2020-09-21


SAFe® Quick Start Platform
A platform as a service (PaaS) that combines a working turnkey 
full SAFe® environment based on Atlassian tools for evaluation 
and real-world testing in your organisation. Expert SAFe® SPC 
and Atlassian tooling consultation included. 

SAFe® Implementation With Atlassian Tools
A pragmatic, adaptable implementation of the Scaled Agile 
Framework for Enterprise® based on Atlassian Jira Software 
and/or Jira Align tooling. SPC-certified consultants deliver a 
flexible best-practice toolset paired with expert training and 
processes consultation.

SAFe® Agile at Scale Evaluation and Alignment
Missing the 'big picture' view of how agile delivers value to 
your business? This workshop improves the adoption of 
SAFe® or another agile-at-scale framework and the alignment 
of the software tool implementation supporting it. Included 
is a complete overview of the transformation initiative, 
analysis of Agile Pillar alignment, and insights into how 
business value is delivered.

SAFe® PI Planning Support
Expert on-site and/or remote support by certified SPCs for 
Agile Release Trains during PI planning events. Provides 
guidance and coaching for teams new to SAFe®, and assists 
with technical troubleshooting relating to software tools 
during this crucial time.
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SAFe® and agile-at-scale services



For any enterprise organisation that aims to keep growing and stay on top, agility 
is business-critical. To achieve it, knowledge has to flow seamlessly, connecting 
the execution and delivery of work all the way up to the strategy and goals set by 
leadership teams.

Enter Jira Align from Atlassian, a powerful cloud-based tool that connects 
information from the team level all the way through to the C-suite.

    View team data across the org

    Tie teamwork to strategy

    Deliver more value to your customers

Jira Align services
Understand the 'why' behind the work
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Click here to learn more

https://www.adaptavist.com/jira-align?utm_medium=website&utm_source=pdf&utm_campaign=ps__fact-sheet_agile-transformation-services-brochure_all_2020-09-21


Jira Align Expand to Portfolio
After successfully onboarding multiple 
programs or Agile Release Trains (ARTs), 
this service adds powerful portfolio 
management in Jira Align. Expand to 
Portfolio introduces lean budgeting, 
intake with a portfolio kanban, capacity 
planning, and a lean-agile leadership 
workshop. It works to empower, train, 
and launch your first portfolio 
leadership team.
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Jira Align Liftoff
An end-to-end program to get 1–2 Agile 
Release Trains in a SAFe® organisation 
up and running successfully with Jira 
Align. Dive in and prove the value of the 
technology in a closely-collaborative three 
month engagement, yielding better 
alignment of strategy and execution, 
and improved delivery through scaled 
agile practices.

Jira Align Expand Program
Onboard new teams and programs 
of work, and ramp up the power of Jira 
Align to increase agility in your 
organisation. The expand program 
brings 2–4 Agile Release Trains (10–20 
teams in other agile frameworks) on 
board with Jira Align, and builds on 
the proof of concept and foundations 
laid during the Liftoff program.

Jira Align services




