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SAFe Case Studies

Typical results

30% Increase
in Employee
Engagement

50% Faster
Time-to-Market
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SAFe 5.0 Overview(R4)Tld . EVYRIFZIUFT 1 ICHBIFE7 DDAF AVET S —%EN
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Lean-Agile Leadership
(V=27 IvAI U= —2vT)
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Mindset & Principles

Growth
| Mindset

I:I Core Values I?_m Lean-Agile Mindset é. SAFe Principles

Leading by Example Leading Change

Cﬁam;ei‘\!isriron
53 Authenticity Change Leadership

§9 Emotional Intelligence

l l.I. &9 Lifelong Learning
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B5. Lean-Agile Leadership (U—>7 2t )b U—5—2w ) D3 DD

Leading by Example (F&%R7)
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Psychological Safety

&% Decentralized Decision-Making

© Scaled Agile, Inc.
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* Emotional intelligence (Zi{BHAIHE): U—5 —(3. B3 #E. BeHliEll. EF -3,
HRR V-V )LAFIVICKOTED LtEDREZ RIBH TRHLLE T .

¢ Lifelong learning (£ES8): BFRHEY—45 —(SHERERIFHES SR OZRKICED
HOEEBICMMBBOEEZBBREMU. IELET,

* Growing others ({tt&EDHRE): V—5F — . FEADIOESVILNILOEFLERTREE
BRBAKICEBcHDHA TV RAEVY —RERHLE T

* Decentralized decision-making (ZHEBOERRE): ERUREDHERZ . ZDIFRIC
ROEVAICBITUET . COKIFEEMZRIRT B(CE ZKMNEIVET VY —([CIRE
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Mindset and Principles (¥ Rty &ERE])

[RRIDYAVREYNE6)ZFICHHITDIET. U—F—ERER T DEEHZEFD. ETNIEU—5—
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" 4 can eitherdo it, or | can't” %

"l like to try new things"

"Failure is the limit of my abilities”

“| am inspired by the success of others”

“I'm either good at it, or I'm not”

"My effort and attitude determine my abilities”

, My abilities are unchanging”

“Failure is an opportunity to grow"

GROWTH
"Challenges help me grow” M'NDSET

‘| don't like to be challenged”

"My potential is predetermined” |

"l can learn to do anything | want”

“When I'm frustrated, | give up” 4

"Feedback is constructive”

“I stick to what | know" ¥

@ Scaled Agile, Inc.
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Lean-Agile Mindset(U—>7JvA )L 4 VREYH)
SAFeQU—V7IvA )L IAVREYNET)IE.SAFeD/I\DR # T U—2VDBERET I+ )b
RZTIARDADDEEL 1 2EDRANIZIRD AN —F —EREEDER BE. 7 I3V
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House of Lean Agile Manifesto

Individuals and interactions over processes and tools
Working software over comprehensive documentation

Customer collaboration over contract negotiation

e
= =
32| B[l B |52
38| @ || B || 35
&’g E mg

Responding to change over following a plan

LEADERSHIP
That is, while there is value in the items on the

Value in the shortest right, we value the iterns on the left more.

sustainable lead time
© Scaled Agile, Inc.
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1. Alignment (NI EEDED):U—F—([F. R—bTxUFEIREEYV1—23Y
EY3V I B ROKRAL. TSV ZVIRICEIRAMEZEREL BEEF VI T+«
ZE—HEEBHDRAI-TDREBZEHARTDEICKD . ZyYaVERELX T,

2. Built-in quality (EIVM 293 VUF 1) U—5 —(F RERICREZ(EDADTENRE
ERBDELOIFRIBZRIDH T CETIYVRT LAZEEL, ISYMXYNERELE T,

3. Transparency (iEBA): U—5 — 3TN COREET DEHOTRLZIRL. [EREFEIC
KA THD. HEBDITHICEVTC. AFTESDTIDIDOIET VAN KOEEITEN
BAINEBNTND I KOFREZEDHLE T .

4. Program Execution (FOJ5LDR{T): V-5 —FEIRRF—F—&LTTO
ISLAVIUXINPIDTSYZUVFERTICBMU. BDOBV Pl ZEH T D EER
[ REPEFAN—2aV OREERZBENICEDIREE .

1 https://www.brainyquote.com/quotes/carl_rogers_147475
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SAFe Principles(SAFe®IRAl)

SAFeld U—27IvA )b Y4 VREYNIINZ T, SAFe® 1 0EDRERI(E8) ICESWLWTWLET,
INF. SAFeDREIWTSIT 4 AZRL. BLBDTHBHEAFIC.U—F—DIRDEBVERR
REDIEEH 18D AZEDERFRAITY,

#1 Take an economic view (EFHLESERD)

#2 Apply systems thinking (V27T LBEEEAT3)

#3 Assume variability; preserve options
(FBROBEERZECEB/ELTA T3V ER5HITS)

#4 Build incrementally with fast, integrated learning cycles
(B THASNEEZTA I TIIIUA DD IVICIEET D)

5 Base milestones on objective evaluation of working systems
(RAOIWVA—2FEMEFT 2 AT LADEBEIVRFHEICE D)

#6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths
(WIPZRIF{EUHIBRL. /Ny F A XZRS U FEITIDRSEEETD )

#7 Apply cadence, synchronize with cross-domain planning
(WZXLZEBERL. BPIED TS0 TRET %)

#8 Unlock the intrinsic motivation of knowledge workers
(FLYIT—N—DAENREFAR—I3VERERD)

*9 Decentralize decision-making (R EBEUERREE DT D)

#10 Organize around value (BEMEZEET 2 ICHEB2EEA—HT1X93)

© Scaled Agile, Inc.
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Leading Change (E&%U—R73)
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IARIICHENW LSBT EETN—23ave53E T,
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SN HRNICERZY—R I DIDDEEN &FoIcBBICEREINE T .

o DENRFMEE. U—F-DEIFOR. L. FrUT (ST DRAT 1 TIFERZEDZN
CERFKUR I ZR S CEREEIE CEDRIRZRIDE UG EICEFTNE T,

e MLLWEAEBDIL—=VIICIE. 7 IvAILEYU—VDIMER. RE. TS5I7 4 XA Z2HZD
ZEDZINE T Kl U—5F—bh— VI ICEMUTFARZRLE T,

SAFe 1 7UXYF—3y O—RIYv

EEU12IBE G, SAFeEEOO—RIY v T (H9)ERL. EEERW S BB HDI3 -
DwH—D8AFTYITEFIUTH> e O—RI Y T TH BT EEHBLTVET . COO—RIv T,

TEORINZEBIETU—5—ICEOT. [EERN|DEREIZRIELET .

Leading  SAFe’ for
SAFe" Government
(Reach the pp ng point)  Portfolio
Implementin, gSAF Leadin gSAF Management
SCALED AGILE
RRRRRRRRRRRRRR
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&9. The SAFe Implementation Roadmap (SAFe 1> FUX>F—3> O—RYw)
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SAFeDBARENZNICEIED. EEALIBZESICERENETOERZR TED I LEFEN
TIHERE. REOO—-RY VIR EDEERD/ RS IET. RROBRZEFGDHIIED
TEFXT.COO—RIYTLF UTDI120R Ty THEZENTVE T,

1. Reaching the tipping point
(ERiRmRICELET D)
2. Train Lean-Agile change agents
(V=P IvAIEFIVITI—IIVNEBERT D)
3. Train executives, managers, and leaders
(ZIEIT4T RRX—TIv— U—F—ZHET D)
4. Create a Lean-Agile Center of Excellence
(U=2FPIvAIDEII— FT TRV AZEET D)
5. Identify value streams and Agile Release Trains(ARTSs)
(NNUa—RR)—=LEFPIvA )L UU—R RV (ART) Z45ET D)
6. Create the implementation plan
(REETHEZIERN T D)
7. Prepare for ART launch
(ARTOO—>F=#4H T D)

8. Trainteams and launch the ART
(F—LICM—=J%EEUTCARTZO—2F T %)

9. Coach ART execution
(ARTOR{TZI—F 9T D)

10. Launch more ARTs and value streams
(ARTENU2—ZANY—LZEESSICO—VFTD)

11. Extend to the portfolio
(IR—=hT#UA 3V T4F2L—2aVIHEKT D)

12. Accelerate
(V=P IvA )0 RSURTA—RA—aVBENET D)
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Team and Technical Agility
(F—L&FI=HITIUF )

TPIvAIWF—LRBEIRATIUF4DLEAETY ., Team and Technical Agility(F—L&
FTOZAIWTIVT4)DAVETVI— R I\ TA—IVZADBVWF—LDERICAIFCERED
VU1—YaVEBETRIHICERTDII—V T IvAIVORAFIV. REL. TS5IF 14X THD,
B10ICR 3DDHE CTRBRENTVE T,

Agile Teams Built-In Quality
{ ‘F.
800
.-.- Product
B Owner
|||I‘ 23, iy s
Scrum - - - - ’
Master Establish Pairing and Collective Autornation Definition
e Flaw Pear Review Ownership aof Done
and Standards

Teams of Agile Teams

Business Froduct Mgmt Hardware  Software Quality Testing  Comphiance Operations  Security

AGILE RELEASE TRAIN ~

© Scaled Agile, Inc.
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Agile Teams (7 JvA ILF—L)

T3 =<V ADBEV. EEEEMNE T — LD RN E T Iv A ILDRETS I T4 A2 EH
IHCETIDAVET VY —EXZZAET . 7IvAILF— LI EHOA T L —ar Tilife%z
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Team of Agile Teams

(BHDT IvAILF—LTHEEENDTF—L)
BE.IVY—TSAZXMRDVI1—Y3aVDBRICIE. BE—D7 IvAILF—LDIRETED
FOBHELDHEEEELVAFILHKROSNET T E—D7 I v A ILF—LRICIFEVIRLL)
EFAFIVOMNETT . LD > T BED 7 I+ ILF—LHIDSIKU—2aV T 2ENSGHD
F9.SAFeD7IvA )L UU—R bA Y (ART) RREEEM# G EHMD 7 IvAILF—LT
BRENDF—L(K11) T iOFEBFREEB AL T DXIIFERDYY 21— 3 ZERBERIC
. BHU HEBICRUTGERLET,

Business Product Hardware Software Quality Testing Compliance Operations Security
Mgmt.

Solution I

r = ~
1 - I
i @ a 1
vm—- - & o =i
~ i [ fa -
~_ ] . n ')
R 11 ull 1l 4
. m e
\ Cross-functional 9
A Agile Teams -, © Scaled Agile, Inc.
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B11. 71 UU—X Mo > (ART) 3t/

Built-in quality (E)L1 oA UF 1)

EILNA VO UT 4 S FR AT REDY— Ry 1 LATEZRHTEITDHEVIU—VDBEEE
XL EEDBENICTHEDELICHINT DI EZTREICLET . 7 IvAILF—LIE@RED
RAYVF—RETORRICHEVD.BRY. I—REEDQIV T YD HEME]IZY R—RLET,
Tl UT7I 5V T PEMNEREDOHEIRIC I > T REDEEZ#RGEMNICHELE T,
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Agile Product Delivery
(ZJvAIL TOFI FUIKU=)

Agile Product Delivery(7 ¥+ )L ZOF Ik FUNU—) [F MEDHIHBO LT —ER
DO#FENE I O—ZBRE1I—T—([CAIFTER. BE. VU—R T BHOBEEFT LD TO—F
T . CNSDRENIFBEICKZ G CED . TBE IO —EADU—F - TZ#RFT DLz
ABEICLE T . K1 2ICR T &3IC. Agile Product Delivery(ZJv4 )L ZO5 Uk FUIU—)
[CIEF3DDEHDHDET

Develop on Cadence, Release on Demand
Customer Centricity

Release on Demand

A F——9—a
“ / g—Fg—g—
A % Customer
4 . Cantric
DESIgl‘I Tl'lll'\kll‘lg Deve‘.:‘pn:eq‘.

Centric
Develop on Cadence

DevOps and the Continuous Delivery Pipeline

o o AGILE RELEASE TRAIN ~ | ‘
0-0 v
on Demand

Continuous Continucus Continuous
DevOps Exploraton Intagration Deployment

© Scaled Agile, Inc.

E12. Agile Product Delivery (7w )L 7O 2~ FUI\U—) D3 DD45#

Customer Centricity and Design Thinking
(BREIRX—EINIIFTAETHAIIIF VD)
ARII—EIVNIIT4F. BESWIRRREDRDICEEZEZREZADEVNSIVYSVREYRTT,
THA VI VF I IRERTDHIET BIEYY1—aV B T, RIRATAEH DRITAIRET
KA RE CHDCEZRIALCTEET T . CNUICKD AT ZEITIEMEZSZE T

* RN _—XAZILETD

* BREDIIZFCTER.FKUD

* BEFRMYIU1—V3aVZEBET D
* BELEMEZD
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Develop on Cadence, Release on Demand
(A FVAREEV)—R 7 TIUR)

SAFelCHIFBVU1—YaVDREFER BESNTA T YA (—EDUXL)TITONE T oA
FTURCEOT. TOATSLAVIUAVYNPN) TSV VI IYRAT LABLIUOVYI—2aVDTE,
Inspect & AdaptEEDEEEA NV ERHI TFRAIAREE AT Y1 — L TRESNBIED
REESNE T

BERLDOERE BEICH T DHENEMEDTO—Z2{FdLZBRELET MiEDOYU—X
ZREATI1-ILD SR I DET BENVELRICHELTDDZRIS TEDRIICLET,
INSOUU—ZADITA VI EHIREBEREDO - —X ., FUCiEERHE T BICH > TOREMS
DEBICKOTRELET

DevOps and the Continuous Delivery Pipeline
(DevOpsEikETU I \U—) A T5A )

DevOps&imiT U\ —)\A TSA VICKOTRERF A VT I VRTIlEZVU—RXTED
K3ICEDIzsb. INIFAgile Product Delivery(ZIv« )L 7050k FUNU—) DEEL
BRELDFT . DevOpsldv 1 Ry b —EDEMM TS 074 ATHD. VIa1—3y
DEE.RFE. TAN 7704 . VU= FRFICHEBREIZ 2= -3y FE. Bab. BEE
EEEAREICLE T,

eI T U/ U=/ TS51 2 UV EREZ ZERDSMIEDUY — R X TELEHICHETL
D—0270—-. 7057457« BEMEZERULE T iGHI T U/\U—/\1 TS5 1 VI HERIERER.
HER T I —2ay #ENT 704 UU—X 42 TYVROADDEZRTIEREINEK T,
BARTHINA TS A UV ZBRBLUHFL. AIEERDIAIL TV Y1 —Ya v OffEZRHL
£
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Enterprise Solution Delivery
(Z9—T54 X VYYUa—vay FUNU—=)

KFRIETAIN—TA IRV AT LIV —TSAXFRDY T 7VY1—3V DEE
EREIE. —ABRTT . OUEYRATLDBELE BRICHBE. HTADIVIZ7ZHELL.
IVIZFPUVI EBR YR—bDIEODFRENICBIEETSITA REMREELET . ZNIC
#FW.FTo./09-07vIIU—R EFaUT/\uFEEDBIEEHIT, FHULEEREZ HFRYIC
RHITDUENELE T,

Enterprise Solution Delivery(T>45—754X YUa—3> FU)(U—=)OIVE
TR MRRARED. FORMSINYTRDTT 7TV —vay ruhD—0 B A )(—
T4 INIVIRT LORERERE BFE. T 704 EREICU -7 Iv A ILDORRIETSIT 4R
ZEATSAHECT . COIVETYY—E 3DDFHH TR EINTLET (B13),

Lean System and Solution Engineering Coordinating Trains and Suppliers
w Solution Train j\r\ﬁ
= . o . LEAN o\
»7 ‘:L'.’E'_ - . Y/ ’ ~ ==
Continually Evelve Live Systems @g
= =
AGILE RELEASE TRAIN W ﬂ % ﬁ
e a\ v"
55

Continuous Delivery Pipeline

Evolve Deployed Systems
© Scaled Agile, Inc.
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Lean Systems and Solution Engineering
(V=Y AT LAEVI2—3a VT VIZFPIUI5)

=YY ATLABROVI1—23aVIVIZFPUITR U=V T IvAIVD TSI 5 1 X% &R
UCT.INBDY AT LEEHRRE. 5REH B REK. T AN T 704 &L S B RIEMICIFBELET D
IeDICHEBLIRTCDT7 VT ETAZER T BT T CORHBOAIEELT. BE/AIZEDYY1—
2avA VT VOGNS INE. EROSTEEOEA. Ik TV a—)UE-YY— A E-RFIED
TeHD7—FTIM IV TS5A TV ADBENDHGEHNERISHZENE T .

Coordinating Trains and Suppliers
(ML~ (ARTs) E9 T34 ¥ — (B 1R4E) D)

hUA 2 (ARTs)EY TSA4 v — (B HSH) DEEICKD GRS NERD/I\U1—ZRNI— L
F HBOEIRRET S /OV—DIvyaveErBIHIENTEFTIT . CNICIE. HESNC
EYa>. \woOd,. 7093 LA VIUAVN(Pl) BRUBBHORA VeBHEEINcO—RT v T
HEFENFT,

Continually Evolve Live Systems
(EFRFRDIRT LORREHISEL)

R THRBNEH#MERT V) U=/ TS VI RIBROFRITAREF VAT LZRRICUYU—AL.
UY—ZRBICHRUTCWVIBCEZERRLE T CNICKOTEREDMEVWRETRIDELEZEETD
CEDTE KDBELNRZEELCIENTED AR B HDI T BRI, TIEPERRRICERALT
FBU. T —FI\wIZBRL. MEZRFEL. iR DI F DRIICTHEICIRATHILE T, LIehoT
CDEIBVRAT LIE #BFEHT IO EVU—R T2 TIYYRZEAREICT DR IICHEET DUED
HOET,
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Lean Portfolio Management
(U— K—hT#UF IRIAVR)

FIRD3DDIVET VY —(d KRR E I RAVY1—2 3V ZIBELT TOA T Bl Dl
NETSIT 4 AERELTOE T UL LLWFNDIVET VY —6. EDOKRIFV U1—ay%z
HFERETDLED B DD EVND KOREFREZIMD LIFTIEVWE B Ao ZDIeh IR—T7
UZICRT2RRICIZADUEDHDX T  UDNUEHS IERDR—NTxUAEEFEE. JO—
NIVEBPT IZ I T4 RAST Va3V DFEICRIGTEDRIICRET SN TVEEA. INSDE
A& CNETKDERERIFIRNTDRTEFHZITL. IEBED DLRILD BIE DD CRIRICFHHHIL
VUa1—2aVZERHUEITNEESTEVNEVWSENZERICEZTVWEY, LIch o T iR—h T
UAEBFEL LW 27 IvA )VIEEKBEOEDH ICEUICBDICRIFHT T DUENSHDET

Lean Portfolio Management(U—> iK—kT74UZ% YRI XN LPM)DaVETY
= U= T I A VAT LY IF VI BRI HCECHRERITORNEHZRIAFTT .
B14ICRT KOS INZZEM T BIcHICIE BB RUERIRE. 7 I v ILik—hTJxUAER.
U=V HINFIAEWVWS. 3DDRHEDISHU—YaVy D nETY,

Strategy
& Investment
Funding
Enterprise
Executives
U
Business ae- .l Enterprise
Owners M 4chitect
Agile
5 Lean Portfolio
overnance Operations
APMO
' i —
E . ‘ N Business ; o RTEand
nterprise o a8 APMO/LACE talsh il SM CoP

Architect M Owners
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Strategy and Investment Funding

IS VALY ~ rlJN
(His L BEIRE)
[ ETIRE ] EIRADBRICHELTY1—YaVERBEB LUHIEF TEDLIIC IR—b
T4UZEEDBLH DRIV BEEDIRASTNTVDEZRALE T MBRBDETD. EYFIZE
B |Z @YY U1—03aV | ZE @R T HHICEIDETHIETDH EEREIFRENTEI R
DEBREZER TEX T FCEU IR—b T4 UZ S (& B IR T ERBIFIREDRIREIT T
Fole KT ATRBOF B Ao R—bTFUFF— LI EEDEEERITT 2 L TOEFDREZ
ERUTCVWDIHENGDFT . DFD. U—F—([FLPMZERU TR—rTJxUA DIREDIREZ
L. KbBNT ERNES NIFRDIREN EHEGR I SE(L T DT O DERIEIFETEZ L CDIE
o219k - 8

Agile Portfolio Operations

(79“174111 m—kJ#4UA ZI"\°U—°JEV)

PI9vAI)0 IR—bTAUAF AXRD—2a3 o ARV —2a3F )b T oV A EFEIRL. OS5 A
PENZFNHIIUCETINBAEISFABRB ROV R—MUET . FDORRINICHEBEDIE. ZIv1)b-
TOISLRRIAINATLZA(APMO)F G- 7 I v IbDEIY—F T IOV VR
(LACE)&EVU—R-RNvA IV =T ERIS LI AY —P SRR E(BE T IcH DR
A= a5 47%EESEHTETT,

SAFeDFAIEY—VT7 IvA LD A VREYHE BEERITODBILZIREL. ARTEY Y1 —
AV VICHESEZRETT L ZEDBEB VAT LAY VF U I%ZEAUV T ARTEY Y1 —
avhA VDL HERA . KOBLVERRIEOR CTREZZITCEDLIICTDHNED BHD
&9,

Lean Governance(U—2HI\FRX)

U=V VRERF ZHICEATIEE . EBEIAVTISA P VA ERAOTALAEZELET,
R—RT2UZDHINF 2V AZT51eHICF. APMO/LACE.EVRAA—F— I VF—T54A4 X
7—FTFODEEUCENEFREFEREZITOIGRRICO TS50 7 A ZBRL. V-
IEANI I RZEERUCTR—bTAVT DI T+ —Y V RAEAET DUEDHDET .

© Scaled Agile, Inc.



Organizational Agility
(A—HZE—vaFIb 7IUF«)

AR IVET VY —DEBBICHNAT. EEREFSHDORRKICE(ILTIHBEICK > TEFTNSFE
PESICRRICHIH TERIFNUIEDF B A COFRIFIREICLOT ERDIEEBEDA N —
TAVIIRAT LATR IR TEBEVLIBRHEESIESEDNBRBEFDFEITH.CITH.2DED
KORRIEARV—FT 4 VI VAT LDMRIIBEEF Y . SAFeDIVET VY —TH 3. 3DDHEFHENS
mdOrganizational Agility(F—HZt€—>3F)L 7JU71)(R15)ICL>T. BEFINS
DFBICKINTEXT

Lean-Thinking People and Agile Teams Strategy Agility

@0
gpos 000 o

House of Lean SAFe Principles  Agile Manifesto ‘

Lean Business Operations 5

. ‘.
-5 .

Process Time Delay Time Process Time
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B15. Organizational Agility(#—HZ=t—>3F )L 7IUF+)D3DDIF#

Lean-Thinking People and Agile Teams
(V—=2VBEZEDXVIN—ET7IvA )ILF—L)
EIRAVY1—Y3aVDREICBMTDE2EN -V EFIvAIVOFAICEAIT AN —=20T%
213 ZDMER. RA. TS5 7T 4 RZZIFTANDRENSDIT . CNICREIRABRUTS
/09—0YU—5— HR . EREB. N—TT14VJ BB UIR—~ EF2UTAEEHZTEN
FTMBOEIRAF—LDU—2VT7 IvAIVDRACEATIN—ZVTZZ(TDE MO
FUWLBIES O RZE38U . B (SRR CTREERITIIE 7 v A )L F — LD Z I E I,

ETEIC.INSDOEIRRAF—LRTECRVA Y EITEBL U7 IvA IVDRAETS D
TARAEERAUCEHRNPFEIRRAVY 21—V DREEYR—NISNMULE T Ffe. ZOFHLL
FINV—=FT AV TETIVICIEK. 7 I IVIEY A VR zyh ifed. REE. eXE8H8A. TV —Y
XYM AN DOR BT EATTCDD [ 7 IvA JVABIDREELEDE T,
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Lean Business Operations
(U—VBEIRAZANV—3Y)

F—LRU—VORAZERL. EEOHREY —ERZXZBDEIRATOCRZILEL. 5TE
L. i RCBELE T . 2BICU— VP I UICH I 2B EZM T CEICIOT EER BAL
F—LDWEIRRATOTRAZB I EELEET BHICHELR A VREYN RALBEY—)L%Z
BETEFIT . ZDLOIBEEY—ILD1DOH[I\U2—AN)—L]DBERTT . CNIFU—VEE
DOEREEDB2THD.SAFelcB3D0Organizational Agility(A—HAZtE—>3F)L 7IU
TA)DEBELDFE T NNUa—AN—LZRFELS. N\Ua—AN)—L IvEVIZBALT
% T7O—EEIRXRAARD—2avERUEELE T (K16),

Approve Create Approve Test
campaign content content system

Process time 1 day 2 days 4 hrs.
Delay time 2 weeks 1 week 2 weeks
(Wait for people availability) (Wait for approval authority) (Wait for IT support)
Total lead time time = 29 days Total processing time = 4 days Time efficiency = 14%

© Scaled Agile, Inc.
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Strategy Agility (gD 7T )

HEDO7IUTLE. EREITBEOREZRENICHES KURAU. I [EP B ZE I
SEBDCENTEDLZRERULE T MDD EESNTH BEED 7 IUTAICROTT7 I v )b
F—LEARTZBRB L FIULLWERICEYCHIG TEX T {EROEERER#IS. BEPENE
[CIFEDFE A
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Continuous Learning Culture
(AVF4=ZaFP R S5—=T AILFv—)

EOIXTHOIVETFVY— RAETSIT4 RZEBIBFLTCH. ERRFIBADLIICARES =
RERT DT EICEDET . A —RP YT EEREICERZEITHELELSEL. Amazon®Google
BFEDBEXRT I/ OY—ERFRITRPERELEDF > fc<HULLTIBICBALKIIELTL
FTRHRDUEES BEE. ZUTCTHREAENSOHFICRZ BIHIC BEFINSYRY—RP
MEHAINRFREZE UM DOVWTHER  TERZRISEIFTNEED T E Ao

MENEZEE BAAORR. TOCADWUEDOLEEICINZ DD Continuous Learning
Culture(d>74=a7X S—Z=7 HIF+—)DAVETII—&. M. SRR,
NITF—=R VA ASR=23VEFDDIRIICEA(ZELTEE2R) ZRI MEH THO TS
FAATY . CDIAVEFTVY—(F K1 7ITRT 3D TR EINTULET,

Learning Organization Relentless Improvement
(0,0) 2 © Constant Sense of Danger
Shared Vision Systems Thinking
0] © Optimize the Whole
e
Personal Mastery o0 © Problem Solving Culture :
k Mental Model
Team Learning O Reflectat Key Milestones
s

. - - O Fact-Based Improvement

Innovation Culture

I3 [ e fafoof =4

Innovative Time & Space e Ex pirrl nlation  Pivol Without Ininoy
People adback Mercy or Guilt le !
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& 17. Continuous Learning Culture (3>74=a17X S—=22 H)LF+—) DI3DD4F#

Learning Organization (U3 2#8#)

BB EZZH URIF CTEIEULITHERICIEN T BICIE. S DUNIVDOREENZEUNRER
UilT 2R ENHDE T . ZUHIT DB (R E DGR ERRICIKREL. TNZ{BELX T,
HifDEEDFEZRIT DT BBIEHEICICUTENICESZREE I DRENZRD. i LD
BHEEHHIERZFALCENZNRATDENTEXT,
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PURIT SR AEZEH. BT HBUL. HUVLWHMRZEROANDKIICTSIT 1 A lE
SEBTLEEBRELTVET . COKR MBI EXEDOFBRDIEHICEBUTHET HEWND
AEDFREZERBEL ARNEEFN— 3V @ ERBE T,

Innovation Culture (£ /RX—23>D34t)

A/ R—=23V[F . SAFeDN\DR-F T U=V DAKDEDSIED1DTY . UhU. TIHUEHE
[CBVWCHRHENZEHIF T DICHDEEICIE. A /RX—23V DX EBHETT , COMETIE. TV
TAT«4TEBEFHOIRRITBN OB ZEZIE T DIRIRZEY—F —DEDHLE T 1/ RN—
2avDO DS BB TIE ERBFIEFORBZNET DICHDT AT 7 ZRERL. D
AT TP ERRUBHENEREDBERZEDIF. TJOCAZREVTERZRS L. £EMKIC
X9 DREZIDIRCENEREN. ZNSZRIETEXT,

Relentless Improvement (fzkp & shekE)

BB NZERDIEDICIF. BEDHSHDEFIHVY1—ray BE. TOEADDFEHEICES
TDUENSDDET S E C@aF eV —ET IV RO RREICH I 2R ERIFERRER
ZZIHIC. DAUF D REMHD DERBEMICHELRRZEDIRT EVLSFAECEDIVTVLET,
e FEBREICIFUTDSDDOEELKEIENSHDOET

* Constant sense of competitive danger (RHICH I DREREAETNE): FHF(C
BIF2BEERGHICT AT DT ED RECE > TRBMICHE DA TIBL R DIRENS
EIEOET

* Optimize the whole (2FDRE(L): [2FDREL](E. BFANICREL I DD TIF
L RO REEMED JO—24£HHT VAT LALERDMEREZO LS B2 HDUESE
RELTLETD,

* Problem-solving culture (RIRESFRDXAL): RERFETE, 17, 5T, 8% (PDCA)
HA )V INSHIEIEEEEFHNEA /R—V3a (kD RENSRBFEROTOEA %
RHUFET,

* Reflect at key milestones (EBEBV A IVAM—2VTREDIESD): tEEEN 3. HikkaE
AEPTEGOEBELED. KDRILEXFDOHICERINDITENKLLHDET . ek
FHWEICIE. COIBICEBLFTHZEHRULEVKLIICT DO DIFEHIE NIz HhH
WETT,

* Fact-based improvement (779X —2ADWE): T7 I —ADLEE. BR®
BRI TR BRBICEET 5T —F EIBRICE DY Y1—YaVICL>TEEEDSL
F9
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Measure and Grow
(AJvr—&J0O—)

EIRRXT7IUTDRBEIF BN TRIEL ZINEDTOLAZELE T SAFeDEIRR
PIUT 4 PEAAVMNIEKD ERFFRADTOLADEDERETHDDH EEHEL I RDAT VT
ZASHICT DEABHI CNETOMRZEEBZDCENTEFXT LUTOR8IF. 7D0I73VE
TVY—CET DEEDEREZBEL NIV TRUCBEDTY . KOFFHIE 7 EAX VN T 2118
DREDESEZERELE T . EHANICT ERAXVMERIEL.FERICDWVTIRET U HEREBIAICHED
CEF BRROEIRADHRZHEIRT D LRI BEET

Business Agility Self-Assessment

Team and Technical Agllity (TTA)
A

Enterprise Solution Dellvery (ESD)

Lean-Aglie Leadership (LAL) Lean Portfolic Management (LPM)

B18. SAFeDETIRIFPIUF 1 IV TP EIX/N

Measure and Grow (XJ+—&J0O—)DT7OTRICIFEDDAT Y IHHDOET,

1. Conduct a self-assessment of business agjility
(EVRRTIVTADEIVITEAXINERIEY D)

Analyze the results (f&ERZ2H 9 3)

Identify growth opportunities (RDERZIFET D)
Prioritize and take action ({B5CIBNI %R TERITICIET)
Integrate learning (2ZZWMHOAND)

Celebrate success (R Z#EZ D)

S
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SAFeZiBm 9%

AV IT4F2—YaVDBREXUILRAELESAFe TR SEHBAEIRRX Z—X(TH U
ITU—LD—0ZEATEXT (B19). I<AEZADADDIAY T4FaL—VBRICK T D
F—LICAEEYY1—avh S BREREHICHAR. FFATAEVWSRREENEE T DH1EH
BFYRATLFT,SAFeldBLEVLWWY1—avEYiR—hUET,

{0 Full Configuration
& i 0 Large Solution Configuration
Lo b .!
E % : O Portfolio Configuration
=kl llE
— = 0 Essential Configuration
o |o

E19. SAFed>T1¥al—3>

* Essential SAFel3. ttDIRTCOIVTsFab—raVICHBT 2ERERTHD.
SAFeBADeHDROBEANFERERELDE T Essential SAFeld.Lean-Agile
Leadership(U—>7JvwA )L U—F—wTF) Team and Technical Agility (F—ALA
&FOZHIL7IUT ). Agile Product Delivery(ZJv« )L 7O Uk FUINU—)D
J7AVETVI—ZREICEBISULET .

* Large Solution SAFeld. KRR THECEMIYU1—IaVZEET HEMIC
Enterprise Solution Delivery(T>4—7354X VUa—3> FU)\U—)DIVE
TUI=EBIEBULET . CDIAV T4F1—aV TIIEHMDARTEY IS4 v—7%= 8
TRBDCELE. VT SA TV AERHBEZE BT CEICERZBLITVET,

* Portfolio SAFel&.Lean Portfolio Management(U—> iR—~J#U7d IRIAY
B DIVETYY—ZBRD AN R—hT+UA DRTELEBREDOEL HZERHIR DI EZT]
BEICUFR T F . DAY T4Fab—ravTlr N DFIEFEHMD/\Ua—ZARU—LAISKD
NUa—70—(THa> CHERETVET . &5IC. Portfolio SAFeld  fBfENE IR T7IU
TAZEFRIRCEDLOICEE SNIcRBYVIINIETY T4F2—23V T,

* Full SAFeld.7DDO7 AVEFTVY—IRTCZRO ANCROEME IV T4FaL—
VIVT ABRRTHRENEYY1—Y3VICRTDIR—b T4V ZEBRUHIT T 2R Z

YIR—bLET
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FH

VIRDIZRREBVINRERNTIF . EIRR T IVFT A [CLOTHUWEEDEE EEDRE
LET,

o U7 IvA I IEERAEREINDZIECL. 5V T 7 ZIKRUL ERE IV T—I XM
BLtI2ECT BED_—XZELDEETENTEXT,

V=27 IvA VISFEEFIFERES  EanZ2 R I TebICR B4, il gt s 7z
EBiSTEET,

o U7 IvA IVSHAFHEREIF. TROZZ. BH. EUZNETTLIDBRESEDVY1—
VAV R TEE T,

INSDEITA VDI RNTH . EHNEEIRRAVY1— 3V ERRLDORSNFENICRM TS
BENEMBEEVETT B EIXVIT AT IV ARXV—FT VT VRT L(RDDEEHEE) Z#EAT S
HEDHOFT . —DEIE MR EMREZENEUBIEDKLDEBEIDE#EST ILTHD. 2D
BE EHNEYU1—2aY OREZEENEVCBERODDORYNI —JEBEIDA NV —FT 12T
YATLTY, SAFe0)7D®:|7:|‘/I:"7_-‘/~>—Ia* CDEBRL2DEDARV—T 4V I VAT
EHRRUCVWET . INSOIVET Yy —=BIGUIB-D. TIUF VDB EEEDTULLD,
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'S — (e}
1\ )
RDATYI
ZDRTA "—)\—TIlE.Scaled Agile Framework 5.0D#& . EIRAT7IUFT 1 ZRIR

IBHD/DONA7 AVET VY— KOBRNPEEI R AV Y1 -3V DBEANEF— L7ZEL
@fE. ¥ reyb Rl B8RO TS I5T 1 REBTUE U,

OA7IVETVY—F.SAFeEZDBADESD HZERL . MREEHEHT L TOKDOTT,
scaledagileframework.com®SAFe®Webt 1 MZl&. ZDHRTA ~R—)\—THD LIFfe
IRTOREYIICET 2EMBRDBEINTVET . FTcSAFelCRET DB ZILIF DI,
LFBB#HLET .

* SAFeDEEHZH%: scaledagile.com/case-studies
* SAFeDTL—LT—U%88R 9 %: scaledagileframework.com
* O—)LR—RDSAFehL—=VJ LEREEKZHRT : scaledagile.com/learning

e SAFeDTLEYT—yavBEREL T A %Y %!
scaledagileframework.com/videos-and-presentations

* SAFe AV TUXYT—Y3y O—RIv T =R %:
scaledagileframework.com/implementation-roadmap
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ZRHULCVLE T FEBERETOIS L. IO NI I\—hF—RYRT =T BKU
500,000 N\Z BRI K ZHilT DRBEBELEFIROIZ21 =T ZBLC BEH7Y
U 4 7Z LIS IHAA TREMEZVS R EL TREL. UL ZINGEEL.
EFEM LS BDIBFEUELE T, Scaled Agileld.Pledge 1%Dit=EmES
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SAFe"DAVUFaS LA

tBIL<. E{bZ#IFHScaled Agile
DAYUF2SLIF.SAFeBADKIY
DicHDLEETHD . ZEEEARDEE
HEB3 E1EDE T, Scaled Agiled
HRBEDI—RAT T 7 DIR—T 7
UA—HKICK>T HBEEIRZAD
BR7ZS |EHL F—LZHRUFLL)
AMES|IEMFDIENTEFXT K.
HBENFVEHOREEANSAFe
HEBCTRELDAMELED . TDU— L
D—ODERE. IVHFILT1V T fMED
fo—Z2VTEVDfeF U7 ZERD
CE=ZAREICLE T,

SAFeD 11— LERBERE:

* Implementing SAFe®
+ SAFe® 5 Program Consultant B#&33¢

e Leading SAFe®
+ SAFe" 5 Agilist E1&5R%E

e SAFe® for Teams
+ SAFe" 5 Practitioner E&32E

e SAFe®” Scrum Master
+ SAFe’ 5 Scrum Master E1&52E

¢ SAFe® Advanced Scrum Master
+ SAFe® 5 Advanced Scrum Master E&32E

* SAFe" Release Train Engineer
+ SAFe® 5 Release Train Engineer &3¢

e SAFe® Product Owner/Product Manager
+ SAFe” 5 Product Owner/Product Manager &E#&537%¢E

HIET=DSAFeFYUF7 ETIHSIHTLLS
scaledagile.com/learning

Certified

SAFe® DevOps
+ SAFe" 5 DevOps Practitioner B335

SAFe® for Government
+ SAFe” 5 Government Practitioner BH&8RE

Agile Software Engineering
+ SAFe" 5 Agile Software Engineer &858

SAFe® for Architects
+ SAFe’ 5 Architect B8535

Lean Portfolio Management
with SAFe” 5 Lean Portfolio Management &1&53%
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